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NCDOT's Transformation

From early 2007 to late 2008, the North Carolina Department of Transportation
went through an internal transformation process of changing to a new outcome-
based, performance oriented organization to meet the 21° Century transportation
needs of our state. This Final Report documents the process and outcomes of
NCDOT’s Transformation.

In 2007, the NCDOT hired McKinsey & Company, a world-class management
consultant, to review the Department. McKinsey began with a comprehensive
survey sent to all NCDOT employees and key transportation stakeholders. In an
overwhelming show of support and interest, over 70% of NCDOT employees
responded to the survey

Based on McKinsey’s finding and recommendations, Transportation Secretary
Lyndo Tippett appointed a Transformation Management Team (TMT) to begin
this process. He asked 19 NCDOT employees to work full time on this project,
with the task of designing and implementing a “transformed” NCDOT based on
McKinsey’s recommendations and guidance. This team, led by Deputy
Secretary for Transit, Roberto Canales, P.E., worked on the Transformation effort
from June 2007 through October 2008. The TMT members’ names and team
structure can be found in the Participants folder in this volume of the report on
the “TMT Org Chart”.

Based on the results of the diagnostic McKinsey recommended that four major
areas be addressed: Strategic Blueprint, Strategic Planning and Prioritization,
Performance Metrics & Management, and Talent Management. The

presentation entitled “Link Between
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also completed in-depth studies of 20
areas that were identified as concerns by
NCDOT employees and Transportation
stakeholders. Much of this work led to a




re-organization of the Department designed to better serve the new mission
and goals in a performance based culture. The details of this work, including
information on the “NCDOT Re-alignment” can be found in Volume 4 of this
report.

Strategic Planning and Prioritization: Once the mission and goals of the
organization had been established the TMT created a process by which future
resource decisions could be aligned with our goals. The TMT developed a
new strategic planning and prioritization process and engaged external
partners in discussions to determine the feasibility of the new processes. The
TMT also initiated the creation of a new business unit, the Strategic Planning
Office of Transportation. The details of this work, including the new NCDOT
Strategic Planning Manual, are found in Volume 5 of this report.

Performance Metrics &
Management: To ensure
that the Department
meets the goals we have
set for ourselves it is
essential to measure our
accomplishments, both
organizationally and
individually. NCDOT has

instilled performance
e accountability through a
S S SR public facing
“Organizational Performance Dashboard” that tracks departmental progress
toward the Department’s five goals. The dashboard is located on NCDOT'’s
web site at www.ncdot.gov. Top managers’ individual performance
assessments are now linked to these same goals through a system of
“metrics” or performance measurements. This allows managers to measure
each business unit’s contributions to meeting the mission and goals. This
performance based management approach will be in place for all NCDOT
employees beginning in the spring of 2009. The details of this work are found
in Volume 6 of this report.
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Talent Management: The term “talent management” refers to the way the
Department recruits, retains and develops its employees. In order to meet the
goals of the Department, it is necessary to ensure NCDOT has the right
employees in the right jobs with the right skills. Based on the results of the
employee survey and many subsequent interviews with DOT managers and
employees, the TMT recommended and implemented changes in many
Human Resource related areas. The team also created NCDOT Core Values,
the behavior standards to which all employees will be held accountable in
their individual performance evaluations. The details of this work, including
the new “Personal Dashboard and Appraisal” employee performance
management system, are found in Volume 7 of this report.



http://www.ncdot.gov/

Performance Monitoring: The TMT established a Project Management Plan
to keep the team on track and ensure that the Transformation work stayed on
schedule. The plan included all of the project milestones and deliverables.
The details of this work, including the Project Management Plan, are found in
Volume 2 of this report.

Outreach: Throughout the Transformation effort, many different
communication methods were used to keep NCDOT employees and
transportation stakeholders apprised of the progress. They included
employee newsletter articles and emails, presentations and question and
answer sessions. The details of this work are found in Volume 3 of this
report.

TMT strategically collected and analyzed data from all facets of the Department
focused on what our employees and stakeholders said should be improved at the
Department. Nearly 200 NCDOT employees were directly involved in this
process which concluded by making and beginning to implement
recommendations to improve NCDOT. A listing of employees that were actively
involved in the project can be found in the Participants folder in this volume of the
report.

A high-level summary of the nearly 40 individual workstreams can be found in the
“Final Workstream Status Report” in this volume of this report. The report
documents the purpose, team members, status and completion date of each
workstream.

The findings of the McKinsey survey as well as McKinsey’s recommendations for
addressing these findings, known as the “diagnostic”, can be found in Volume 8
of this report. A summary of the McKinsey Recommendations with NCDOT'’s
corresponding actions to address them can be found in the “McKinsey
Recommendations and TMT Actions - Final” document in this volume.

This volume also contains a “Glossary of Terms” for the Transformation project.

A series of “General Presentations” given over the lifetime of the project is also
included in this volume. The presentations are grouped by audience type: those
given to NCDOT employees (Internal) and those given outside of the Department
(External). The presentations provide snapshots of the progress of the project
over time.

The Transformation has prepared NCDOT for the 21 Century by improving our
ability to “connect people and places in North Carolina — safely and efficiently,
with accountability and environmental sensitivity”.



STRATEGIC BLUEPRINT- CONTEXT AND MISSION

Context

* NCDOT has neither a single agreed-upon vision nor
associated set of strategic goals
— Only 20% of employees observe often or always that
“NCDOQOT's vision is communicated deep into the
organization”
— Only 30% of employees agree/strongly agree that “the vision
for NCDOT’s future is widely understood by its employees.”

* Strategic direction is unclear and activities may n
with vision and goals
— Only ~30% of employees agree/strongly agree that
“NCDOT's strategy is aligned with its vision.”

ot align

* NCDOT manages a broader scope of activities than mos  t
DOTs- 2 in the country in % of roads and lane miles

* Organizational structure is not aligned with overall
strategy, which affects operational efficiency and
development
— Only 37% of employees observe always or often that

“NCDOT's organization structure creates an environment of
clear accountability.”

talent

Our Team'’s Mission

* To design a new strategic
blueprint for NCDOT that will:

— Introduce an overarching
vision and transparent goals
toward which to direct its
activities

— Evaluate NCDOT scope of
activities

— Establish a new project
prioritization scheme based on
its strategic priorities

— Develop a suite of alternative
funding scenarios to support
the new prioritization method

— Realign its organization to
more effectively meet its goals
and project priorities
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STRATEGIC PLANNING AND PRIORITIZATION-
CONTEXT AND MISSION

Context

* Strategic planning at NCDOT has historically beena d hoc,

with no systematic annual process

— Only 32 percent of employees observe always or often that
“management... develops detailed strategic plans.”

— Only 30% of employees agree/strongly agree that "NCDOT's
strategy provides clear direction for its employees.”

— Only 36% of employees believe “employees’ day-to-day
behavior is guided by NCDOT's strategy.”

— Best practices suggest a systemic process that
creates/refreshes plan to address changing environment

* The result of lack of process is a lack of project
prioritization
— STIP projects are currently not prioritized
— Diagnostic found that lack of prioritization may be biggest
contributor to project delivery delays

* Ad hoc pressures from multiple stakeholders further
confuse project prioritization
— One of the most critical issues identified in the diagnostic was
the absence of a process to prioritize projects based on
systematic, rather than ad hoc, stakeholder input and then
buffer the organization for external pressures

Our Team'’s Mission

* To introduce a strategic planning
and prioritization process that:

— Allows NCDOT to create and
annually refresh strategic plans
based on its vision, goals, and
evolving industry context

— Gathers input from
stakeholders in a systematic
way with
« Annual formal stakeholder

process
« Formal channels for ad hoc
input

— Generates a transparent
system for prioritizing projects

* To establish the structure, roles
and responsibilities of a Strategic
Planning Office at NCDOT
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PERFORMANCE METRICS AND MANAGEMENT-
CONTEXT AND MISSION

Context

* There has been some implementation of performance

management measures within business units, but

those efforts are not explicitly linked to NCDOT no  r

other business unit priorities

— Only 36% of employees agree/strongly agree that
“employees day-to-day behavior is guided by the
NCDOT'’s strategy.”

— Only 44% of employees observe always/often that
“operating measures are clearly defined in each area of
the organization.”

* NCDOT'’s ad hoc nature of performance indicator
generation sometimes led to conflicting needs betwe en
units
— Diagnostic found that different parts of organization have
different levels of focus on metrics like cost, quality, and
timing

— Only 37% of employees observe always/often that
“NCDOT holds challenging reviews to evaluate
performance against the operational plan/key

Our Team'’s Mission

* To introduce a performance
metrics and management function
characterized by:

— High-level set of metrics tied to
NCDOT vision and goals

— Organization-wide agreement
on key performance indicators
that suit both NCDOT and
individual business unit needs

— Management focused on
leading toward meeting
performance metrics

— Linking of staff performance
reviews to overall metrics

performance indicators.”
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TALENT MANAGEMENT- CONTEXT AND MISSION

Context

* Talent management function is failing to:

— Recruit and retain critical talent: Only 18% of employees
observe always or often that “NCDOT continually refreshes its
talent pool.”

— Drive employee performance: Only 31% of employees
agree/strongly agree that “employees are highly motivated.”

— Develop managers: Only 35% of employees observe always
or often that “NCDOT provides on-the-job assignments to
develop the capabilities of senior employees.”

* This is driven by

— A nominal performance review process: Only ~33% of
employees believe that the NCDOT's feedback/review
processes “collect accurate information about people’s
strengths, weaknesses and potential” or “clearly differentiate
between the high, average, and low performers.”

— Limited succession and mobility planning: Only 19% of
employees observe always or often that “NCDOT uses job
rotation to broaden the experience/capabilities of employees.”

— An inadequate employee value proposition: Only 31% of
employees agree/strongly agree that “people are generally
enthusiastic about their jobs.”

— A view of Human Resources as an administrative function, no
a strategic responsibility

Our Team'’s Mission

* To introduce a talent management
function characterized by:

— A rigorous performance review
process tied to performance
metrics effort

— Improvements in development,
succession planning, mobility and
retention of talent, particularly
high performers

— A talent value proposition that
makes NCDOT an attractive
place to launch and build a career

— Focus on HR as a strategy, not
only a function
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How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Align Strategic Direction with a New
Mission Statement and Goals

= Create a new mission statement and goals
and communicate them through the
organization

o Use arange of other vehicles for
communicating the mission and
goals, primarily “road shows” and
“town halls”

= Link projects, programs, and services to
goals

SB — Mission and Goals

SB - Mission and Goals
PO - Communications
Strategy

SB - Mission and Goals
PO - Communications
Strategy

SP - Strategic Planning &
Prioritization

See Strategic Blueprint/Workstreams /TIP Program sections
of TMT Final Report for more information.

Complete
See Strategic Blueprint Section and Outreach Section of TMT
Final Report for more information.

Held 27 Question & Answer Sessions with Secretary Tippett
across the state for NCDOT employees.

- Sessions focused on Transformation related issues.

- Displayed and discussed mission and goals.

Shared “Transformation Story” at 76 NCDOT
Division/Branch/Unit staff meetings across the state.
Reached out to external partners Metropolitan Planning
Organizations (MPQO'’s), Regional Planning Organizations
(RPOs), North Carolina Section Institute of Transportation
Engineers (NCSITE), Transportation Leadership Team (TLT),
etc.) about transformation efforts through presentations and
discussions as appropriate.

See Outreach Section of TMT Final Report for more
information.

See Strategic Planning and Prioritization Section of TMT Final
Report for more information.

TMT Final Report - December 2008 Activity

Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 1
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

(o]

Create a Strategic Planning Office

Expand prioritization to include
programs and services (not just
projects)

Incorporate input from Strategic
Prioritization Process Summit into
prioritization model

Ensure model isn't complex

Test the model

SP - Create SPOT Office

SP - Strategic Prioritization

SP - Strategic Prioritization

SP - Strategic Prioritization

SP - Strategic Prioritization

Developed framework for Strategic Planning Office for
Transportation (SPOT).

Hired Don Voelker as SPOT Director. Re-assigned David
Wasserman and Alpesh Patel to staff office.

See Strategic Planning and Prioritization / Strategic Planning
Office for Transportation Section of TMT Final Report for more
information.

Prioritization process includes programs, services, and
initiatives (along with projects) and links them to achievement
of our goals. SPOT & Strategic Management Committee
(SMC) will evaluate these needs using quantitative and
gualitative tools, such as business case templates, as
appropriate.

Held Prioritization Summit in September 2007, with 50 NCDOT
Business Unit leaders and BOT Members.

Developed prioritization prototype model for Summit.
Incorporated Summit generated input into the prioritization
process.

Summit output led to TIP project pilots (see below)

Revising original business case templates used at Summit.

Business Units leading the prioritization efforts, in
collaboration with other units, will develop quantitative
models. Multiple tools will be used to prioritize needs
customized to the North Carolina Multimodal Investment
Network (NCMIN) tier, category, and mode (no one size fits
all).

Will be completed by the lead Business Units in the future as
the prioritization process is implemented.

TMT Final Report - December 2008

Activity
Legend:

PM = Performance Metrics & Mgt

PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization )
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

(o]

Ensure strategic and nominal
prioritization translates into
organizational and cultural
prioritization

= Diversify funding sources and processes

Partner with General Assembly to
request new funding sources for
state’s transportation network

Increase flexibility of NCDOT'’s
funding to better align resources
with goals

Tie new funding to priority
investments on the statewide
network and measure NCDOT
performance against its delivery
goals

SP - Strategic Prioritization,
PM - Performance Metrics

SB - Funding

SB - Funding

SB - Funding

SP — Strategic Prioritization
SB - Funding

Implementing over time as Strategic Planning and
Prioritization processes are implemented and new
Performance Dashboard and Appraisal (PDA) System is
rolled out.

Evaluated new funding source options, each with an estimated
level of revenue (high, average, and low).

Issued first $300M in GARVEE bonds and developed project
tracking model.

Assisted Office of State Treasurer with NCDOT debt
affordability study.

See Strategic Blueprint / Workstreams / Funding Section of
TMT Final Report for more information.

Collaborated with Finance Committee of 21%' Century
Transportation Committee.

NCDOT Senior Leadership continues to work with General
Assembly to examine appropriate funding sources for
transportation.

Senior Leadership continues to work with General Assembly
to examine potential for increasing flexibility of transportation
funding to better align resources with goals.

When and if new transportation funds are available NCDOT
will recommend appropriate prioritization to General Assembly.
Currently prioritizing proposed Federal Economic Stimulus
Package projects against NCDOT goals and tiers.

Measuring NCDOT performance against delivery goals for all
projects through Organizational Performance Dashboard and
Performance Dashboard and Appraisal (PDA) System.

TMT Final Report - December 2008

Activity

Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 3
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

» Create a strategic planning process and
function

o Clarify the specific functional
distinctions between the Strategic
Planning Office and the Program
Development/TIP Programming
Unit.

o Staff the Strategic Planning Office
with highly competent people —
people who can play a strategic,
not an administrative, role in the
Department’s direction setting

0 Set a budget for the Strategic
Planning Office that enables it to
offer compensation competitive
with similar public sector and
private sector roles and give the
director of the office a reporting
line either to the Secretary of
Transportation or to one of the
Deputy Secretaries.

SP - Strategic Planning &
Prioritization

SP - Strategic Planning and
Prioritization

SP - Create SPOT Office

SP — Create SPOT Office

» See Strategic Planning and Prioritization Section of TMT Final
Report for more information.

= SPOT is a broad, forward-thinking group focused on
developing strategy and guiding strategic planning and
prioritization processes. SPOT is not directly involved with
programming projects in the TIP. SPOT will look at goals,
recommend modifications as necessary, and determine what
programs, projects, services and initiatives can help NCDOT
achieve our goals.

= Better defining relationship of SPOT, Transportation Planning
Branch, Program Development / TIP Programming Unit, Office
of Governance and Performance Metrics Management Office.

= Hired Don Voelker, a highly experienced manager with
previous Strategic Planning experience with the Federal
Highway Administration (FHWA), as SPOT Director.

= Staffed SPOT with David Wasserman and Alpesh Patel, 2
people with significant insight into strategic planning through
their past involvement in developing and implementing NC’s
Long Range Transportation Plan and the NCMIN.

= SPOT Director and other roles offer market rate
compensation.

= SPOT Director reports to the Deputy Secretary for
Intergovernmental Affairs and Budget Coordination

Activity

TMT Final Report - December 2008
Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 4
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

o Create communication and
training materials to prepare
NCDOT managers for their
respective roles

Streamline Project Design and
Delivery

= Ensure that pilot performance — the right
schedule, cost, and quality mix — be a
step-change from business as usual, not
an incremental improvement. Formal
tracking mechanisms are needed to
measure progress against this aspiration

= Ensure that pilot successes are widely
communicated

SP - Strategic Planning and
Prioritization, Transformation
Training and Rollout

SB - Prioritization

SB — Project STaRS
Assessment

SB - Bridge Program
SB - TIP Pilot

SB - Bridge Program, SB -
TIP Pilot

Created Strategic Planning and Prioritization Guidelines
Manual. (Found in Strategic Planning and Prioritization
Section of TMT Final Report.)

Held training on overview of strategic planning and
prioritization processes for top “150” DOT managers and
included in the Transformation Overview presented across the
Department.

Rolling out Prioritization Process in 2009.

See Strategic Blueprint / Workstreams / TIP Program, Project
STaRS and Bridge Program Sections of TMT Final Report for
more information.

Created Schedule Management Office to improve schedule
adherence and accountability.

Regionalized NCDOT Preconstruction.

Implementing TIP project delivery improvement
recommendations. Pilot projects are underway.
Implementing Bridge Program recommendations - including
sub regional tier design standards, standardized bridge
designs, grouped bridge lettings, on-site scoping meetings,
etc.

Using schedule and budget performance metrics for both TIP
and bridge projects on Organizational Performance
Dashboard and individual Performance Dashboard &
Appraisals (PDA’s).

Reporting pilot successes on a regular basis.

Reported success of Bridge Pilot Projects to Operations Staff.
Pilot success will become standard operating practice.
Communicated initial Bridge Program successes to BOT and
21st Century Committee.

Communicated TIP Pilot Program elements to 21st Century
Committee.

TMT Final Report - December 2008 Activity
Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 5
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Design a More Productive
Organization

= Create a Chief Operating Officer position
and recruit an experienced executive who
has successfully run complex
organizations

= Create critical new roles with maximum
consideration of their most effective level
in the organization, placement/reporting
lines in the organization, and
compensation levels

= Move “boxes and lines” on an
organizational chart only if there is a
strong case to do so

SB - NCDOT Organization
SB - Scope of Activities

SB - NCDOT Organization
SB - NCDOT Scope of
Activities

SB - NCDOT Organization
SB - NCDOT Scope of
Activities

SP - Create SPOT Office
SB - Office of Inspector
General Assessment

SB - Office of
Program/Project Delivery
SB - Project STaRS
Assessment

TM - Hire Additional HR
Resources

SB - NCDOT Organization
SB - NCDOT Scope of
Activities

SB - Information Technology

Assessment
SB - Office of Inspector
General Assessment

Converted Chief Deputy Secretary position to the Chief
Operating Officer (COO).

In addition to SPOT Director and COO (see above) created

Inspector General and named Bruce Dillard, CPA, to position.

Approved business cases for Marketing Director and Talent

Management Strategist.

- Holding Marketing recommendations during budget
shortfall.

— Holding hiring for Talent Management Strategist position
during budget shortfall.

Implemented organizational changes resulting from findings
and recommendations of McKinsey Diagnostic, TMT Manager
Survey, “Bottoms-up Business Unit Efficiency Survey” and
other TMT workstreams.

See Strategic Blueprint / Workstreams / Organizational Re-
alignment Section of TMT Final Report for more information.

TMT Final Report - December 2008 Activity

Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 6
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

» Communicate efficiency and productivity
analysis as carefully as possible and in
close coordination with other
transformation communication

= Consider developing alternative models to
the current structural relationship between
NCDOT and other North Carolina public
transportation providers

Increase accountability for and
visibility of performance

= Demonstrate senior management
commitment to constructive, intensive
dialogue during quarterly business reviews

SB - NCDOT Organization
SB - NCDOT Scope of
Activities

PO - Design TMT
Communications Strategy

SB - NCDOT Scope of
Activities

PM - Performance Metrics

PM - Performance Metrics
PM - Dashboard

Increased communication and coordination between units
because of the TMT workstreams and pilot initiatives.
Business Units implementing internal efficiencies found
through bottoms-up efficiency survey.

Will communicate outcomes throughout the organization and
beyond, as appropriate.

Drafted white papers proposing new relationship models
between NCDOT and NC Railroad, NC Turnpike Authority,
Global Transpark, and NC State Ports Authority.

See Performance Metrics and Management Section of TMT
Final Report for more information.

Developed public facing Organizational Performance
dashboard and performance metrics for 150 NCDOT
leadership positions to measure performance toward our
goals.

Established “Organizational Performance Review” as quarterly
item on Strategic Management Committee (SMC) agenda.
Creating process to constructively present organizational
performance to SMC to focus Departmental leadership on
actions necessary to achieve our goals.

TMT Final Report - December 2008 Activity

Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 7
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Communicate metrics widely and identify
the individuals and/or business units
accountable for them

Prepare for disagreement over metrics
that people feel they do not completely
control

Develop an internal communication
philosophy and approach that constantly
reinforces mission, goals, and values and
positions DOT leadership for appropriate
modeling opportunities

PM - Performance Metrics
TM - Performance
Management Transformation
Training and Rollout

PM - Performance Metrics
TM - Performance
Management

SB - Mission and Goals, PM -
Performance Metrics

TM - Performance
Management

Developed metrics that tie to NCDOT goals for 150 leadership
positions.

Implemented new Performance Dashboard and Appraisal
(PDA) performance management system based on metrics for
150 leadership positions.

Completed supervisory training and initial metric development
for rest of NCDOT employees.

Implementing metrics based PDA's for all NCDOT employees
beginning April 1, 2009.

Developed and conducted metrics training focused on
employee “influence” of metrics.

150 leadership positions share many metrics with others in the
Department. These metrics are outcome-based or lagging
metrics. The appropriate leading metrics, or input/output
based metrics are assigned to subordinates of the top “150”
and will drive the results of the lagging metrics in the proper
direction.

Addressed this issue in Transformation Overview given to
over 1500 employees across the Department.

Developed “Value Trees” that link employees’ jobs to goals.
(See Performance Metrics & Management / High Level Value
Tree in TMT Final Report.)

Revised New Employee Orientation to expose employees to
mission, goals, and values.

Implementing new PDA system based on performance of
activities related to mission, goals, and values (which are
clearly stated on the PDA form).

Regularly updating NCDOT Organizational Dashboard, which
displays progress towards goals. Prominently displayed link
to Dashboard on NCDOT website home page.

Will communicate outcome of Strategic Management
Committee’s (SMC's) Organizational Performance discussions
and action items with employees.

TMT Final Report - Decem ber 2008 Activity PM = Performance Metrics & Mgt
Legend: PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 8
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Create a Marketing group with solid line
authority to the Secretary, recruit someone
with marketing expertise to lead the group,
and charge the group with leveraging
NCDOT’s wide presence to collect
information and input from external and
internal groups and to conduct marketing
to those groups regarding NCDOT
projects, programs, services and initiatives

Improve Talent Management

Streamline the hiring approval process, to
conform to best practices; this includes
removing layers of approval — matched
with manager HR budget accountability —
as well as moving the Department to the
State Personnel Act’s policy on salary
increases for promotions and salaries for
new hires

Allow alternate work schedules to increase
employee flexibility — while still requiring
that performance objectives be met

Reinstate mentoring programs, building on
existing models to encourage and
reinvigorate employee development and
retention

SB - NCDOT Organization

TM - Talent Management

TM - Hiring Practices

TM - Employee Value
Proposition

TM - Mentorship Program

Approved business case for a Marketing Director.
Holding Marketing recommendations during budget shortfall.

See Talent Management Section of TMT Final Report for
more information.

Streamlined hiring process.

Revoked “10% rule” that capped salary increases for
promotions and new hires.

See Talent Management / Hiring Practices and Quick Wins
Section of TMT Final Report for more information.

NCDOT allows alternative work schedules.
See Talent Management / Quick Wins Section of TMT Final
Report for more information.

Held pilot Female Mentoring and Development Program and
Engineering Associates’ Mentoring Program.

NCDOT Human Resources implementing a Department wide
mentorship program.

See Talent Management / Female Mentorship and
Transportation Engineering Associates Program Sections of
TMT Final Report for more information.

SP = Strategic Planning & Prioritization 9

TMT Final Report - Decem ber 2008 Activity PM = Performance Metrics & Mgt
TM = Talent Management

Legend: PO = Project Office
SB = Strategic Blueprint



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Embed an improved training culture,
including a less onerous approval process
for training expenses — provided that strict
accountability for overall training spending
is maintained

Reinstate career banding, in line with
legislative approval, to bring NCDOT'’s
existing salary structures more in line with
the marketplace, helping reduce the
number of employees lost to the private
sector

TM - Training

TM - Quick Wins

Approved new Training & Development Policy. Will
communicate Department-wide.

Continuing Pilot and implementing Department-wide Individual
Training Plans

Assessing Training & Development Needs to create Strategic
Training Plan

Preparing Training Profile Data for incorporation into Learning
Management System within SAP-statewide implementation
through BEACON.

Established need for Training Administrator Function. Holding
filling of Training Administrator Position due to budget
shortfall. Training administrator will explore enterprise wide
license opportunities (Covey, Six Sigma, DDI, etc.), identify
assessment tools to determine development/training gaps and
develop/identify tools to determine training effectiveness.
Streamlined travel approval process.

See Talent Management / Training Section of TMT Final
Report for more information.

Reinstated career-banding for Law Enforcement Officers,
Information Technology classifications, Vehicle Equipment
Repair Technicians and Supervisors, Transportation
Technicians and Transportation Supervisors. Program on-
hold due to budget shortfall.

Attempted to career-band engineers and accountants and
create alternative pay program for administrative positions.
Program on-hold due to budget shortfall.

Created plan to bring existing salary structures more in line
with the marketplace for the remaining employees (not
included in the first two bullets). Program on-hold due to
budget shortfall.

See Talent Management / Quick Wins & Talent Strategy —
Workforce Planning Section of TMT Final Report for more
information

TMT Final Report - Decem ber 2008 Activity PM = Performance Metrics & Mgt
Legend: PO = Project Office
SB = Strategic Blueprint

SP = Strategic Planning & Prioritization 10
TM = Talent Management



How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

Reinstate the Professional Engineer
certification bonus, as a temporary means
of bringing a portion of engineering staff
salaries closer to market levels

Devote senior management time to
communicating and demonstrating that the
new performance management system is
a tool for development and performance
rather than a nominal administrative
activity; ensure that persistent
underperformers are terminated; and
continue to recommend legislation that
would allow performance-based pay, while
exploring non-monetary ways to reward
strong performers

Align resources to ensure that appropriate
strategic discussions of talent take place
with regularity and at the right level

TM - Quick Wins

TM - Performance
Management

TM — Leadership Planning

Reinstated Professional Engineer certification bonus. Program
on-hold due to budget shortfall.

See Talent Management / Quick Wins Section of TMT Final
Report for more information.

Implemented new PDA system for top “150” leadership
positions. This began cultural change of using performance
management system for development and measuring
performance.

Focused on development and performance as key
components of new PDA in Transformation Overview held for
employees and PDA Training required for all NCDOT
supervisors.

Addressed persistent underperformers in PDA Policy.

Senior leadership continues to work with external partners to
obtain partial exception to GS 126 to allow for monetary
reward for high performers.

Explored non-monetary rewards and decided not to create a
formal policy to allow managerial flexibility.

See Talent Management / Performance Management Section
of TMT Final Report for more information.

Posted Talent Management Strategist position to plan and
coordinate talent needs throughout the Department (i.e.,
leadership planning, workforce planning). Holding filling of
position due to budget shortfall.

Established “Talent Management Review” as quarterly item
on Strategic Management Committee (SMC) agenda.
Creating process to prioritize and constructively present talent
management needs to SMC to focus Departmental leadership
on actions necessary to achieve our goals.

Developing new Leadership Planning process to identify
competencies needed for the leadership positions and an
applicant pool for these leadership positions. Human
Resources personnel working on assessment piece of this
initiative for Human Capital Institute certification.

TMT Final Report - Decem ber 2008 Activity PM = Performance Metrics & Mgt
Legend: PO = Project Office
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How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey's Recommendation

Activity Name

NCDOT Actio ns

» Begin to build a more innovative,
proactive, and collaborative employee
culture, reflected in individual mindsets.
Members of the TMT and the NCDOT
Leadership have received training on the
“influence model,” a proven approach for
building desired mindsets and behaviors

Overall Next Steps

= Treat the next 12 months with a sense of
urgency, far beyond business-as-usual,
with the Transformation as one of the
highest priorities for the organization

= Put new processes through at least one
cycle, put all organizational changes into
place, and introduce critical legislation by
September 2008

= Ensure that transformation initiatives have
long-term organizational owners

TM - Performance
Management

Transformation
Implementation and
Support

Transformation Training
and Rollout,
Transformation
Implementation and
Support

Transformation
Implementation and
Support

Culture change began with implementation of Transformation
recommendations.

TMT Members returned to various parts of organization and
are working within individual spheres of influence to champion
and affect culture change.

24 mid and upper level NCDOT managers becoming Human
Capital Institute certified by demonstrating their knowledge of
human capital and strategic talent management principles and
applying it to solve a real world talent management challenge
at NCDOT.

From June 2007 to October 2008 NCDOT dedicated 19
employees full time to the Transformation demonstrating both
the high priority of the effort and a strong commitment to
success. Senior managers met twice weekly to approve
recommended changes for implementation.

Developed and approved many enterprise wide process
improvements and new programs in 16 months.

Implemented PDA’s for 150 leadership positions.
Implementing PDA’s for remainder of employees on April 1,
20009.

Completed and reviewed progress on initial Business Unit
Action Plans.

Re-aligned NCDOT by strategic Functional Areas.

Working with General Assembly on critical legislation,
especially Talent Management initiatives.

Transitioned unfinished Transformation initiatives to
respective Business Units. Newly created functions (Strategic
Planning, Strategic Management, Talent Strategist,
Governance, Schedule Management, Priority Projects, etc.)

TMT Final Report - December 2008 Activity
Legend:

PM = Performance Metrics & Mgt
PO = Project Office
SB = Strategic Blueprint
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How NCDOT Addresses McKinsey's Report Recommendatio  ns

McKinsey’'s Recommendation Activity Name NCDOT Actio ns

are essential to insure success of transformation efforts.
» Governance Office tracking and shepparding unfinished
Transformation initiatives to insure completion.

= Ensure that internal and external = PO - Design TMT = Communicated proactively during course of transformation at
communication of the transformation is as Communications over 100 outreach events and with over 50 written updates.
proactive as possible Strategy = See Outreach Section of TMT Final Report.
TMT Final Report - Decem ber 2008 Activity PM = Performance Metrics & Mgt SP = Strategic Planning & Prioritization 13
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Workstream

Sub
Task

Anticipated
Completion
Date

Purpose Team Members

Agreements
Management

To examine the current process for preparation of agreements, the | Team Lead - Victor Barbour
number of work groups involved in preparing agreements and
recommend changes to the process to make it more effective and

efficient.

Sandy Nance
Pat Ivey
Laurie Smith
Jan Bryant

STATUS:

01/09/09- FHWA contract administration training done in November. Realignment of agreements group to Transportation
Program Management has occurred. Phase | of web based agreements application is complete. Phase Il is scheduled for
completion in spring 09. Moving forward with remainder of recommendations.

07/01/08- Moving forward with web based agreements application. Phase | to be complete in August. Project Management
work group to be formed to determine roles and responsibilities. Training materials development is beginning. Scheduling
FHWA training class in contract administration.

04/28/08 - Waiting for final approval from Leadership Team for the remaining recommendations.

03/31/08 — Presented recommendations to Leadership Team. Moving forward with web based agreements and training
development. Waiting for final approval from Leadership Team for the remaining recommendations.

02/07/08 - Team has gathered current practices and initiated a list of recommendations for improvements.

Bridge
Program

To review the Department’s delivery of the Bridge program and Team Lead — Ellis Powell
develop options to improve program and project delivery resulting

in increased productivity, efficiencies and overall lower costs.

STATUS:

02/07/08 - Leadership Team has endorsed proposals and work begun to implement

Central Bridge
Manager

Team Lead — Lacy Love

Jon Nance
Dan Holderman
Ellis Powell (TMT)

Last Updated: 1/30/2009 10:12:00 AM
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Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date
STATUS:
12/31/08 — Bridge Manager Position on-hold due to budgetary conditions.
03/31/08 - Duties incorporated into Central Bridge Management Office. Plan to post position in April 2008 and fill by May
2008.
A Team Lead - Jon Nance

Division

Bridge Lacy Love

Manager Dan Holderman

Neil Lassiter
Ellis Powell (TMT)
STATUS:
12/31/08 — Position on-hold due to budgetary conditions.
11/18/08 — Bill Goodwin sent e-mail to Divisions on 11-17-08 outlining the Field Scoping meeting process and asked the
Divisions to name a point of contact until the Division Bridge Manager positions are filled.
03/31/08 - Meeting with Division Engineers to finalize job description April 1. Anticipate posting in May and filling in June.
o . Team Lead - Victor Barbour

Division Right (TMT) ' .

of Way / Utility _

Coordinators Doug Allison

Robert Memory
Tommy Cozart

STATUS:
12/31/08 — Division Right of Way / Utility Coordinators Position on-hold due to budgetary conditions.

03/31/08 - Job description completed. Awaiting approval to move forward with posting and filling.

. Team Lead - Jay Bennett
Sub-Regional _ y Complete
Tier Design Greg Perfetti
Standards Dave Henderson
Njorge Wainaina
Last Updated: 1/30/2009 10:12:00 AM 2 TMT Workstream Status Report
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Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
Tom Drda (TMT)
STATUS:
12/31/09 — Design standards have been incorporated into policy.
03/31/08- Bridge Replacement projects with let dates Fall '08 through Summer '09 are being screened for savings (10
projects identified). Highway Design Branch and PDEA training guidelines are being developed. Next, bridge replacement
projects with let dates beyond Summer '09 will be screened for possible changes.
Team Lead — Greg Perfetti
Standard g '
Bridge Plans Dave Henderson
Dan Holderman
Tom Drda (FHWA)
Jay Bennett
STATUS:
01/08/09 - B-4029 & B-4082 were let as a combined job in September 2008. (Project was awarded at 14.5% under
engineer's estimate.) B-3830 has been delayed as a result of the budgetary conditions. Standards are being revised (for
strand size) as agreed upon at the last PCI-DOT meeting. They are currently available for Structure Design Unit (SDU) use,
and will be made available for download through the SDU web site for other potential users, e.g. Division.
03/31/08 - B-4029 in Bladen County, B-4082 and B-3830 in Columbus County to be let as cluster. Standards under
development (15 degree skew and 5 foot span length increments).
St i To reduce delivery time of bridge replacement projects from 5 Team Lead - Art McMillan
Déﬁ\?é?yme years to 3 years. Review Bridge Maintenance process for Bill Goodwin
Process applicability to all centrally designed bridge replacement projects. John Rouse
Randy Boyd

Dan Holderman
Ron Allen (TMT)

STATUS:

11-19-08 - Memo from Bill Rosser sent out 9-5-08 initiating the Tri-Managed vs. Division Managed processes.

Bill Goodwin e-mailed Divisions on 11-17-08 outlining Field Scoping meeting process and asked Divisions to name a point of

Last Updated: 1/30/2009 10:12:00 AM
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Workstream

Sub
Task

Anticipated
Purpose Team Members Completion
Date

contact until Division Bridge Manager positions are filled.

08/06/08 — Even though the new process has not been officially implemented, the Data Collection Network in Project STaRS
has been placed into production for users to schedule their projects. This network begins with PE funding and ends with the
Field Scoping meeting. Once the determination is made whether the project will be Division managed vs Tri-Managed then
the remainder of the schedule will be added (pending approval of the process).

07/09/08 — Spoke with Art the other day about when he proposed to unveil new process. He said this month — July.

Ron Allen, Jimmy Norris, & Bill Goodwin are working out the details of the data collection phase so this portion of the process
can be implemented into the Project STaRS bridge network. The data collection phase is common to either the 24 or 36
month processes. Implementing this now will help Co-Project Managers schedule their projects.

06/02/08 — Work group met on 05/19/08 to review comments from Preconstruction & Operations concerning revised process.

03/20/08 - New process is in draft form. Additional meetings to take place in April to finalize the process. Hope to make
recommendations by 4/11/08.

Notification
Process for
Project Delays

Team Lead - Calvin Leggett Deleted
Art McMillan
Tom Drda (FHWA)

Greg Thorpe
Dan Holderman
Calvin Leggett

STATUS:

Recommendation has been eliminated.

Regionalize
Pre -
Construction

Team Lead - Art McMillan Complete

Pre-Construction Unit Heads
Virginia Mabry (TMT)

Mike Holder (TMT)

Debbie Barbour

STATUS:
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Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date

1/09/09 - On July 17, 2008, Debbie Barbour sent out memo notifying the Department of the regionalization plan.
07/09/08 — Draft memo and documentation sent to Debbie Barbour so she could inform the Department of the regionalization
plan implementation.

Divisi On bridge projects on the Sub regional tier currently being handled | Team Lead - Neil Lassiter

IVISION by Bridge Maintenance Unit, Division would manage the process Dan Holderman

Managed and coordinate with Preconstruction or PEFs as appropriate to Bill Goodwin

Bridge deliver bridge replacement projects on schedule and on budget.

Proi Ron Allen (TMT)

jects
Jon Nance
STATUS:
12/31/08 — Pilots for Divisions 6 and 12 on hold due to lack of funding, Division 2 (2 bridges) pilot to begin with on site scoping
in early 2009. A training process needs to be developed to fully implement this in all Divisions.
03/31/08 - Procedure has been drafted needs approval prior to implementing pilots. Divisions 2, 6 and 12 have volunteered to
pilot. Combined with Streamline Delivery Process work group.
. Team Lead - Dan Holderman

Maintenance, _

Preservation Greg Perfetti

and Tom Drda (FHWA)

Rehabilitation Lacy Love

Strategies
STATUS:
12/31/08- Manual is scheduled to be complete by April 2009.
03/31/08 - Central Bridge Management hired NCSU to develop manual. Manual to be complete by December 2008. Training
will follow in early 2009.

On-sit Establish a procedure for on-site scoping meetings for all bridge Team Lead - John Rouse Memo from Bill
n-S|' e projects such that as many decisions as possible can be made at Randv Bovd Rosser was sent
Scoping the scoping meeting. Jimmy Ma);ler out 9-5-08 initiating

Meetings mmy var the Tri-Managed
Bill Goodwin L
: vs. Division
Greg Perfetti M d
Jay Bennett anhage
processes
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Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
Ron Allen (TMT)
STATUS:
11-19-08 - Bill Goodwin sent e-mail to Divisions on 11-17-08 outlining the Field Scoping meeting process and asked the
Divisions to name a point of contact until the Division Bridge Manager positions are filled.
03/31/08 - Draft of On-Site Scoping Meeting Worksheet under review by On-Site Scoping Meeting Team Members and by
Streamline Delivery Process Team Members. Combined with Streamline Delivery Process work group.
. Team Lead - Greg Thorpe
Permit ¢ P
Requirements Dave Henderson
and Project Don Lee

Commitments

Tom Drda (FHWA)
Ken Pace (TMT)

STATUS:

01/08/09 -

* In preparation for a workshop to be held on these issues with NCDOT staff and resource agency partners, interviews
have been conducted with NCDOT staff from Hydraulics, Roadway, Structures, Roadside Environmental Unit, Utilities,
and 3 Division Environmental Officers.

* One interview has been conducted with US Fish & Wildlife Service. Staff have spoken with other resource agencies and
they are all interested in meeting for interviews; these will be scheduled in the near future.

*  Meeting minutes have been distributed to NCDOT.

* From the interviews, Staff has determined one common goal of improved communication. Everyone in the interviews had
a lot to comment on and was very interested in the workshop that is proposed (possibly in the Spring?)

* A national survey regarding permitting issues will be submitted to AASHTO'’s Standing Committee on the Environment
(SCOE) in January 2009.

03/31/08 - Initial internal meetings have occurred. Initial meetings with agencies scheduled for May 2008.
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Anticipated

Workstream =l Purpose Team Members Completion
Task
Date
Delegated Team Lead - Don Lee
Program for Greg Thorpe
NCDENR Johanna Reese
Water Quality Dave Henderson
Permits Ken Pace (TMT)

STATUS:

01/07/09 — A kickoff meeting with agency leads is scheduled for January 20th. The workstream is not complete and will
require additional time due to the necessary participation of multiple agencies and the possible need to create new or revise
existing Nationwide Permit(s) and Water Quality Certification(s). Don Lee and Ken Pace are the follow-up contacts.

10/14/08 — Lacy Love presented this environmental streamlining proposal to the Interagency Leadership Team (ILT). The ILT
set up a Bridge Replacement Improvement Team that will further work on this proposal. The Team will consist of
representatives from NCDOT, NC Department of Environmental and Natural Resources, US Army Corp of Engineers, Wildlife
Resources Commission, FHWA, and the Department of Cultural Resources.

04/25/08 - Presented white papers to upper management on April 25th. Develop implementation plan based on input from
management. White papers have been finalized and given to Sec's office for discussion with DENR and USACOE's .

03/31/08 - Operations and Preconstruction subcommittees have developed white papers and are developing implementation
plan. Will meet on this in April 2008.

Budget Based
Bridge
Program

Team Lead - Calvin Leggett

Art McMillan
Greg Perfetti
Lacy Love

Ellis Powell (TMT)

STATUS:

1/09/09 - Work is underway to assign appropriate PE budget level per Business Unit for Bridge Projects. Implementation of
this work stream awaits completion of the Budget Workstream that is to develop appropriate time charging guidelines and
calculate overhead for the Department.

03/31/08 — Preliminary Engineering (PE) expenditures for each Business Unit have been determined. Implementation has
not been determined.
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Workstream Purpose Team Members Completion
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Date
. Team Lead - Calvin Leggett
Funding Vi agg Complete
Options for Art McMillan
Improving Lacy Love
Bridges Al Avant
Burt Tasaico (TMT)
STATUS:
1/09/09 - In August 08 the Board of Transportation approved ramping up design for 40 additional bridges in 09 and 80
additional in 2010.
03/31/08 - Funding options for the expanded Bridge program will be presented at the May TIP Subcommittee meeting.
Budget To develop appropriate time charging guidelines and calculate Team Lead - Terry Gibson

overhead for the Department. Stephanie King

Joe Wilson
Lorie Coley
Eric Boyette

STATUS:

1/7/09: Fiscal is aligning WBS structure with the re-aligned Cost Centers for reporting. Once finalized it should be ready to
go by end of January 2009.

12/31/08 - WBS structure was completed and ready for implementation when the Dept Realignment was announced. Once
new cost centers are finalized need to align the WBS structure with the new organization and implement.

5/30/08 — Received approval to move forward from the LT on 5/21/08. WBS structure to be built by July 1, 2008. Working to
develop funding scenarios for Preconstruction, Operations, and all other modes. Developing training /communication plan.
Working to develop overhead calculation for external comparison purposes and BW reporting methods.

4/24/08 — Received federal guidance on funding training and administrative costs for Preconstruction and Resident Engineer
offices. In the process of completing the recommendation that will be presented to the TMT and the LT in the near future.

03/25/08 — Team continues to meet and has received input from a business unit survey related to addressing issues with
more appropriately charging labor, training, and other costs. Team is developing scenarios to illustrate best options (internal
order or WBS elements). The illustrations will show how each process would work for a Field position and for a
Preconstruction position. Pros and cons of each scenario for comparison purposes will be provided.

Team will demonstrate how overhead items would be captured and calculated in each scenario outlined. The overhead
demonstration should address admin labor, additives, assessments, purchases and other overhead type
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Workstream

Sub
Task

Anticipated
Purpose Team Members Completion
Date

costs that would be applied to a Cost Center.

Team will include an example of how training will be broken into three major categories (Admin, Technical, and Safety) for
each scenario. It should also discuss how the reporting mechanism will work for this information and should include issues
that need to be addressed in the reporting mechanisms.

Business Unit
Assessment

To have business units clearly articulate their mission, identify Team Leads:
their end products and associated production costs; to understand
their customers and other internal and/or external entities that
provide similar services; to offer suggestions as to how the
Department can better satisfy the new goals, track costs, and
charge time; and to provide their budgetary data by cost center for
personnel, non-personnel, and contractual services.

Priscilla Tyree
Alpesh Patel

STATUS:

8/04/08 — Internal Efficiencies presented to the Executive Committee, Leadership Team and TMT on 7/10/08. The following
IEs were presented: Utilities Coordination Unit, GIS Layers (Program Development), Ferry Division, General Services
Division, Traffic Engineering and Safety Systems, Branch, Bridge Management, and Oversize//Overweight Permits. Meeting
to outline the final report of this exercise. Anticipated completion date — mid- to late September

7/10/08 — Status of Internal Efficiencies to be presented to the Executive Committee, Leadership Team, and TMT.

5/30/08 — Received and reviewed action plans /responses from 6 of 8 BU managers regarding Internal Efficiency
improvements. Each BU manager will be asked to present their action plans at an upcoming TMT meeting (June/early July).

4/24/08 — Followed up with all Internal Efficiency memo recipients on status of their action plan development. Secured a date
for reporting of these action plans to LT in May. Preparing follow up (and thank you) memos to all BU are from our original
survey. BU's not already affected by a work stream will be solicited for any remaining business improvement ideas for TMT to
study.

03/25/08 — Presented initial findings to Leadership Team February 2008. Follow up Memos seeking action on Internal
Efficiency improvements were sent to respective BU managers at the end of March with responses due in 30 days.
Presentations by these managers to an expanded TMT meeting are being scheduled for April/early May 08.

Three workstreams (Traffic Counts, Safety/Loss and Security, and ADA) were identified in the overall Business Unit
Assessment and are currently underway.

02/07/08 — Completed survey synthesis. Presented approach to Executive Committee January 24, 2008, scheduled to
present findings and approach to TMT February 4, 2008 and to Leadership Team February 2008.
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Sub :
Workstream Purpose Team Members Completion
Task
Date
; i i - Prisci C let
Americans To better understand the current functionality of ADA and Team Lead - Priscilla Tyree omplete

with
Disabilities Act
(ADA)

determine if it effectively serves the Department’s needs.

STATUS:

1/9/09 - Created new ADA function in Office of Civil Rights. Walt Thompson is now the single Point of Contact for all ADA
related matters at NCDOT. Updating ADA Transition Plan. Reconvened ADA Oversight Committee.

12/2/08 — Recommendations provided to the Deputy Secretary for Administration & Business Development for his action.

8/04/08 — Presented recommendations to TMT on 7/28/08. Incorporated feedback and suggestions into the presentation,
which was made to the Leadership Team on 7/29/08. Meeting with Deputy Secretary Roper week of 8/4/08 for next steps.

7/11/08 — Second work group meeting scheduled.
6/30/08 — Conducted first work group meeting.
April, May, & June — Completed interviews with stakeholders: Work Zone Safety, Aviation, PTD, Rail, Bike & Ped,

4/22/08 - Met with Alternative Delivery Unit. Identified the following stakeholders for interviews: Kevin Lacy, Stuart Bourne,
Safety & Loss, AG, Transit (Aviation, PTD, and Rail), FHWA, and GHSP.

Safety, Loss
and Security

Team Leads:

Alpesh Patel
Priscilla Tyree

To gain a better understanding of the role and responsibilities of
these two BU'’s and identify streamlining opportunities (from a
structural, functional, and management perspective) that improve
services.

Complete

STATUS:
1/9/08 — Created Division of Safety & Risk Assessment to align related functions.
12/2/08 — Recommendations provided to the Deputy Secretary for Administration & Business Development for his action.

6/10/08 — Presented recommendations to LT after presenting them to TMT on June 9". Made changes to the LT presentation
as directed by TMT. Next action — assigned to Deputy Secretary of Administration & Business Development for
implementation.

4/24/08 - Prepared preliminary recommendations (including reporting line, role/responsibility changes, and office name
change for Safety & Loss and Security leaders)

- provided conceptual org chart outlining shift in responsibilities to TMT Project Manager

- working with HR to study salary and responsibilities of a Security Director (similar to Jeannie Bailey's current position)
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Sub
Task

Anticipated
Purpose Team Members Completion
Date

03/31/08 - Interviewed staff and BU managers in both Units. Interview results are being translated into a draft set of
preliminary recommendations for TMT review.

Traffic Counts
and Traffic
Data
Management

To identify a more strategic approach to managing traffic data and | Team Lead - Alpesh Patel
count collection services statewide. Analysis includes: . L
Meredith McDiarmid

» shared use and communication capabilities of equipment Will Beatty (FHWA)

» use of technology to stream information in real time to internal
and external customers. Storage and maintenance of data in
a single database with mapping interface

* improved collaboration of various BU’s that either produce or
need the data. Consideration of a plan to govern long term
decision making on the placement, use, collection &
dissemination of traffic data

STATUS:

11/18/08 — Held 2™ workshop on August 29" attended by same participants as July 23 workshop. Nine deliverables were
presented, 2 technical presentations were made on traffic count systems, and Bill Rosser announced workstream handoff to
Division of Mobility and Safety. Both workshop materials have been posted to the following site:

http://www.ncdot.org/doh/preconstruct/traffic/safety/ TSI/TMT.html

8/6/08 — Held a workshop on July 23 attended by over 30 participants representing the following units (Transportation
Planning, Traffic Engineering, IT, ITS, Equipment, Operations, Asset Management , Ferry Division, Roadway Design and
PDEA). Workshop included:

» presentation of workstream findings and preliminary recommendation of a single program management model

» facilitated small group breakout sessions focused on three improvement areas: Central repository for counts,
Statewide Policy to clarify roles, responsibilities, standards/specs, and a Strategic Plan for managing equipment
within the three tier network.

» group identified concerns and hurdles associated with a new operating model, and defined near, mid, and long term
deliverables to improve management of DOT’s count program. NINE near term deliverables were assigned owners
with due dates split between Aug 6 and Aug 28.

7/9/08 — Presented findings and preliminary recommendations to TMT (June 23) and LT (June 25). Preparing for July 23
workshop with all stakeholders, which will include discussion of findings, input from a national traffic monitoring expert, and
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Workstream

Sub
Task

Anticipated
Purpose Team Members Completion
Date

identifying action steps to implement improvements. Workshop summary expected to be provided to TMT on July 28.

5/30/08 — Solicited input from RTE’s and DTE’s at quarterly roundtable meeting (May 22). Preparing power point with draft
recommendations for June 23 TMT meeting.

4/24/08 - Conducted 3 more stakeholder interviews. Added a new team member (Will Beatty, FHWA). Participated in April
15 webinar on traffic data technology. Read Mike Bruff's PMP paper (1999) on how to improve traffic count program. Made a
site visit to City of Raleigh’s traffic engineering dept., prepared an April 29 site visit to Div 6 and City of Fayetteville staff. Sent
survey to Division Engineers (responses due week of April 21). Following up with 4-5 states on traffic data storage
requirements and applications. Set up 2" and 3" meetings with GIS staff to secure their help on single traffic database
concept. Scheduling additional meetings with traffic count consumers in NCDOT. Continuing to prepare draft report and
preliminary recommendations.

03/31/08 - Feb/March 08 -- Conducted 4 interviews with stakeholders. Researching national best practice on traffic data
management. ldentifying an inventory of traffic related equipment with communication capabilities. Setting up additional
interviews with ITS and Traffic Eng staff. Preparing survey to send to Division Traffic Engineers. Meeting with staff in GIS to
learn how Linear Referencing System could support a one traffic count map concept.

Customer
Service Survey

Assess customer satisfaction with the products and services the Team Lead — Jeff Roerden
various units in the NCDOT provide.
Doug Cox

Victor Barbour

STATUS:

1/8/09 — Identified seven pilot units: Division 7, Public Transportation Division, Purchasing, Human Environment Unit of PDEA
Branch, Roadway Design Unit of Highway Design Branch, IT Enterprise Services, DMV Driver and Vehicle Services.
Conducted workshop with pilot unit directors. ldentified customer groups and established customer lists for each pilot unit.
Established survey questions and dimensions. Actual survey to be conducted in January and February 2009 with
participating pilots.

8/6/08 — Presented concept to TMT and Leadership Team. Leadership Team approved the concept and advised piloting the
methodology in a sampling of NCDOT units. In the process of lining up pilots and developing the survey instrument.

7/10/08 - Established an advisory committee. Established initial proposal that will be presented to TMT and Leadership Team
July, 2008.
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Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date
Document Examine the current processes used for printing across the Team Lead - Victor Barbour
Reproduction Department, the amount of _pri_nting bein_g performed, the number
of work groups that have printing operations, and recommend
changes in the process to make it more effective and efficient.
STATUS:
1/9/09: Realigned IT printing at Century Center to Contract Standards and Administration. Developing requirements
document for web-based printing job submission. Developing standardized fleet program for maintenance and operations of
copiers and printers.
07/01/08- Developing implementation plan for recommendations.
4/28/08 — Presented recommendations to TMT.
03/31/08 — Putting report and final recommendations together.
02/07/08 - Team has met 3 times and has gathered current practices and has begun a list of recommendations for
improvements.
Equipment To develop recommendations using asset management concepts | Team Lead - Terry Gibson
Management to transform the NCDOT into an organization that understands,
implements, and values true fleet management practices. To Drew Harbinson
collect data and develop best practices through research. To Mike Mills
develop training for the Central Equipment Unit, Division Brian Burch
Equipment Unit, and Equipment end users to make our equipment | Dave Van Pelt
management techniques more efficient. Mark Hartman
STATUS:

1/13/09 — Awaiting outcome of research study on depreciation, utilization, and equipment life span which is on hold due to
budgetary conditions

6/02/08 - TMT presentation on Monday, June 2, 2008 with LT presentation on June 5.

4/24/08 - Developed training outline for equipment asset management strategies and established target dates and target
audiences. Received a positive opinion from the AG's office concerning the tool reimbursement recommendation for VERT
positions in Equipment. Completed the RFP for the Depreciation/Utilization Study. Received tentative approval to post one
additional Spec Writer in Equipment for QC purposes. Began work on job description and business case to re-create the
Assistant Fleet Manager position in each division. Began work on fiscal justification for the $100 million balance in the
equipment revolving fund. Anticipate coming to the TMT sometime around May 19 with recommendations.
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Sub
Task
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Completion
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Purpose Team Members

Depreciated

To analyze the past four years of NCDOT data to help determine
the most efficient time to replace equipment based on class code

Team Lead - Terry Gibson
Drew Harbinson

Life and and depreciation and utilization factors for each. Lacy Love

Utlllzat|0n Of Moy Biswas

Equipment

Case STATUS:
1/19/09 - Recommended award of research study on depreciation, utilization, and equipment life span to ECU. On hold due
to budgetary conditions. May be added to other NCDOT research proposals to be considered later this year.
5/30/08 — Process for acquiring consultant to perform research is underway. Expect results in July 2009.
03/19/08 — met with Steve Varnedoe, Lacy Love and Jon Nance and received the “go ahead” to pursue research funding
through Moy Biswas to develop this information.
03/12/08 — Developed business case for performing the case study

Identif d To determine best management practices and develop on-going Team Lead - Terry Gibson

ently an training for all central equipment personnel, division equipment Drew Harbinson

Develop personnel, and appropriate Division field personnel to maximize Mike Mills

Training for the efficient use of our equipment and begin a culture change Brian Burch

Equipment centered on asset management principles for NCDOT equipment.

and Division

Field

Personnel STATUS:

1/13/09 — Awaiting outcome of research study on depreciation, utilization, and equipment life span which is on hold due to
budgetary conditions

5/30/08 — Developed Training Plan, Will be presented to LT on June 5, 2008.

03/19/08 — Met with Steve Varnedoe, Lacy Love and Jon Nance and received the “go ahead” to begin developing training on
best management practices for true fleet management as a starting point until we can get the outcome of the depreciation
and utilization study.

03/18/08 — Mike Mills and Brian Burch questioned Division Management across the State to determine their needs for best
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Sub :
Workstream Purpose Team Members Completion
Task
Date
practices as it relates to fleet management.
03/13/08 - Drew asked all Division Equipment Superintendents to provide information on what they thought they needed to
become more efficient
03/08/08 — Brian Burch interviewed select Div Equip Superintendents and several private construction companies to
determine best practices
D | NCDOT has been losing several Vehicle Equipment Repair Drew Harbinson
evelop a Technicians (VERTS) to other public agencies. The purpose of Mark Hartman

Business Case
to Recruit and
Retain VERTS

this sub task is to research the incentives that like businesses are
using and to recommend changes to make NCDOT more
competitive.

STATUS:

1/9/09 - Tool Allowance for VERTSs: Office of State Budget (OSB) approved program subject to resolution of IRS issues.
Submitted statement from IRS addressing OSB concerns. On hold due to budgetary conditions.

5/30/08 — Business Case to LT June 5, 2008.

03/19/08 — Met with Steve Varnedoe, Lacy Love and Jon Nance and received the “go ahead” to investigate legal issues
associated with providing tool reimbursement to employees. Would like to see it work similarly to the Safety Shoe
reimbursement policy.

03/18/08 — Developed Business Case for tool reimbursement for VERTs. VERTS are required to provide their own tools
(approx $20,000) in accordance with industry practice. Other public entities are now providing toll allowances for their
employees.

Procurement
Spec Writers

The equipment unit purchases large amounts of equipment. It is Drew Harbinson
essential to have enough specification writers to make sure we are
receiving the best value for our dollar. The purpose of this
workstream is to provide a business case to be allowed to convert
a vacant position to an additional Procurement Spec Writer.

STATUS:

1/9/09: Add an additional Spec Writer: Submitted package (including job description) to HR for position reclassification.
Placed this action on hold when equipment purchases were suspended due to budgetary conditions.

5/30/08 — Business case to LT on June 5, 2008.
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03/19/08 - Business case due at April 10 meeting.

Scanner to Due to the length and the importance of the VIN numbers B;?/V; \H/zﬂbgz?n Complete
Record VIN Equipment needs a quick and accurate method to collect the VIN

Numbers for numbers from newly delivered equipment. Currently VIN numbers

Delivered are recorded by hand. They are approx 16 digits long. If the VIN

Equipment number is recorded incorrectly, it is very difficult to track and find

the equipment after it is issued. They have been working with IT
on a system to electronically read and record the VIN numbers but
currently the system is not working. When it was working, it was
not working at the level desired by the Unit. A product is
commercially available to provide this service. This work stream
has been placed on hold until the next meeting to give time to
determine the magnitude of this problem.

STATUS:
5/30/08 — Non issue at this time. IT has the devices working. May need additional scanners. Will still monitor success.

03/19/08 - Reviewing magnitude of the problem and determining status of IT working to resolve problems

Review Status
of Equipment
Revolving
Fund Balances

Team Lead - Terry Gibson
There is a large balance of money in the equipment revolving
fund. This work stream will evaluate and report on the reasons for | Drew Harbinson
the large balance and will recommend what balance should be Mike Mills
maintained in this fund in the future. It will determine the Brian Burch
appropriate cash flow into the fund once NCDOT begins to Dave Van Pelt
manage the equipment asset more efficiently. Mark Hartman
STATUS:

1/13/09 — Awaiting outcome of research study on depreciation, utilization, and equipment life span which is on hold due to
budgetary conditions

5/30/08- Recommendation to LT on June 5
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Sub :
Workstream Purpose Team Members Completion
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Date

03/19/08 - Work will begin on this work stream when we determine the most efficient life cycle of our fleet.
Funding Increasing economic pressure brought on by growing demand for | Burt Tasaico Complete

services, rising costs, flattening revenue and a $65B funding

shortfall over the next quarter of a century required new thinking

about funding NCDOT programs and services. New diversified

funding sources and processes to close the gap were identified

and sized for future consideration by NCDOT and the General

Assembly.

STATUS:

12/10/08: Presentation made to LT, information shared with and used by 21st Century Transportation Commission.
Information Through the TMT diagnostic, internal surveys, meetings and Team Lead - Mark Tyler
Technology interviews, employees consistently raise concerns about the level Jan Brvant

of service provided by the NCDOT Information Technology Mike Pyet ‘ohn

department. The IT workstream was established to conduct a Victor Ba?gour

comprehensive assessment of the issues creating concerns for Erank Winn

NCDOT employees, document the issues, and to make

recommendations to address the issues being raised.

STATUS:

03/31/08 — The IT assessment team reported its findings to TMT on 2/25/08 and to the Leadership team on 2/2708.

Implementation of the approved recommendations will begin immediately upon approval.

02/07/08 - The IT assessment is scheduled to report its findings to the TMT in February 2008.

Several Business Units have identified the need for document Team Lead - Mark Tyler

Document

Management /
Collaboration
Solution

management solutions to support NCDOT business processes.
Units that have expressed an immediate need include:
Transportation Planning, PDEA, Project Services and IT. Future
needs include a document management solution to manage
Departmental Policy

Jan Bryant
Mike Pettyjohn
Victor Barbour
Frank Winn
Ron Allen
Missy Dickens
Alpesh Patel
Glenn Dennison
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STATUS:
10/06/08 — The Strategic Management Committee (SMC) approved this project for Initiation as a priority one project. The
project charter will be presented to the SMC in January 2009.
03/31/08 — Technology need identified and will be presented to Senior Management following approval of IT
recommendations.
Dat To perform a comprehensive review of all Information Systemsto | Team Lead - Mark Tyler
ata ) determine what data is needed for strategic management Jan Brvant
Integration reporting. Automation of the Executive Dashboard will be a key Mike Pyet hn
deliverable from this initiative. ) v
Victor Barbour
Frank Winn
Brenda Franks
John Farley
STATUS:
1/5/09 - The project was initiated in January 2009 and work is under way.
9/2/08 - The Strategic Management Committee (SMC) approved this project for Initiation as a priority one project.
03/31/08 — Technology need identified and will be presented to Senior Management following approval of IT
recommendations.
Marketing To create an implementable plan to improve the public image of Team Lead - Kelly Damron
the Department.
STATUS:
Next Step — Once budget is less constrained, the SMC should revisit this workstream. First step will be to draft a scope of
work for external assistance. Use UNC Healthcare approach as shared by Office of State Personnel as a model.
12/02/08 — In mid-2008 TMT Leadership Team agreed to consider a “scope of work” document for outside assistance in
branding and improving the public image of the Department. This activity was put on hold due to the realignment and budget
conditions of Fall 2008
04/29/08 — Met with Communications Office 4 times to determine next steps in improving public image of NCDOT.
02/07/08 - Recommendation to develop marketing function within NCDOT (based on McKinsey recommendation) approved
by Leadership Team in December 2007. TMT leadership is in discussions with NCDOT Communications Office regarding
implementation.
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Mobility To evaluate how to better achieve the Department’s goal of Team Lead - Kelly Damron
“making our transportation network move goods and people more ) .
efficiently”, with a focus on Highway Systems Operations. Meredith McDiarmid
Greg Fuller
Joe Geigle (FHWA)
David Wasserman

STATUS:

11/17/08 — Presented final recommendations to SMC. Recommendations will be implemented by DOH/FHWA Business Plan
efforts and Mobility Program Manager. The basic recommendations are to:

* Measure Mobility — highways and other modes: define measures, asses baseline and set targets

* Broaden our “Mobility Toolbox” — introduce innovative approaches to improve mobility into our planning and project
development processes

e Improve NCDOT processes to
0 Mainstream and Improve Systems Operations

0 Improve Mobility Planning

04/29/08 — Submitted final Implementation Plan to Project Manager. Will be submitted to Leadership Team after his review is
complete.

02/07/08 - Took analysis and recommendations to TMT and LT in October, 2007. Began work on Implementation Plan in
January 2008. Working on finalizing implementation plan — Taking to LT in April 2008.

NCMIN (Tiers)
Formalization

To formally define the components/routes of NCMIN system Team Lead - David Wasserman Complete
across each tier and mode.

STATUS:

08/05/08 — NCMIN Definitions, SHC Vision Plan modifications, and updated process to modify the Vision Plan approved by
BOT on July 10, 2008.

07/09/08 — NCMIN Definitions, SHC Vision Plan modifications, and updated process to modify the Vision Plan to BOT for
approval.

06/02/08 — Will present NCMIN Definitions, SHC Vision Plan modifications, and updated process to modify the Vision Plan to
BOT Statewide Plan Committee on June 4™, and then the full BOT for approval.
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04/25/08 — Leadership Team approved NCMIN Definitions, SHC Vision Plan modifications, and updated process to modify
the Vision Plan. Will present all items to the BOT Statewide Plan Committee on May 1 and full BOT in June for approval.

04/02/08 — Took verbal and written comments on approach and specific route changes and developed high-level
recommendations that were presented to Chief Engineer, Director of Field Operations, and Director of Asset Management.
Developing final recommendations for review by Department staff before forwarding to Board of Transportation (BOT).

03/20/08 — Currently reviewing comments on approach and specific route changes.

Office of To assess the current auditing functions of the Department and Team Lead - Mark Tyler Complete
Inspector make repommendatlons that would reduce organizational risk Tim Johnson
General through improved internal controls. Jan Bryant
Mark Tyler
Terry Canales
Bruce Dillard
STATUS:

10/1/08: Office of Inspector General was created and Bruce Dillard was named Inspector General.

02/07/08 - The team has delivered its recommendations to the LT and is awaiting approval from Secretary Tippett.
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Sub

Workstream Task

Organizational The NCDOT Realignment was implemented to

Realignment « make NCDOT more strategically oriented, accountable,
efficient and effective in its use of resources,

» focus on outcomes-based performance metrics,
» align business units along strategic functional lines,
e improve coordination among business units,

* improve accountability for delivery of projects, programs,
services and initiatives,

e improve coordination across geographies in planning,
designing, delivering and maintaining projects

* transition to a comprehensive multi-modal approach to
delivering transportation services

* be an even greater workplace for our 14,000 employees.

and ultimately, provide the transportation network and services
needed by North Carolinians.

1/27/09 — Recommendations on Modifying Linkages to North Carolina Railroad & North Carolina State Ports Authority remain
to be acted on.

8/7/08 — Implemented Organizational Realignment

Policy Office To investigate whether to establish a DOT Policy Office or other Team Lead - Missy Dickens
Assessment entity that would manage, maintain, and keep current policies,

procedures, guidelines, etc. in one place. Terry Canales

Ehren Meister

STATUS:

11/13/08 — Job description of Office Director has been written and discussed with HR.  Two additional job descriptions — for
a ME Il and a AO Il — must also be written. Missy is the contact for this, and will do the additional job descriptions. Hiring
freeze due to budgetary conditions has temporarily impeded the progress of this initiative.

03/31/08 —Recommendation to establish Policy function (single position) presented to TMT on 2-25-08 approved by LT on 2-
26-08. Draft PD-102 has been developed and discussed with HR; job classification to be discussed with LT on 4 -3-08.

02/27/08 - Information gathering is ongoing. Thirteen interviews have been completed, and at least five or six more will
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probably be conducted. Review underway of policy management practices across NCDOT and looking for best practices
outside of the agency. One early item needing further study by legal counsel is who has statutory authority to develop and

establish policy.

Prioritization

To develop an overarching strategic prioritization process based
on desired outcomes and one that is collaborative, visible, data-
driven and is geared towards meeting Department Goals and
Objectives.

Team Lead - David Wasserman

Joey Hopkins

Complete

STATUS:

11/13/08 — Strategic Planning and Prioritization Guidelines (Manual) completed

04/25/08 — Continuing to finalize and format Strategic Planning and Prioritization Manual

04/02/08 — Specific details of prioritization have been put on temporary hold. It was determined that we need to develop a

better understanding of needs and an easily understandable format to present those needs to stakeholders. This will include

an early effort to determine whether the draft TIP (09-15) is focusing on the right projects to “move the needle”.

03/20/08 — Continuing to work on specific details of prioritization. Finishing Strategic Planning and Prioritization Manual.

Continuing Prioritization discussions with key MPO leaders.

02/07/08 - LT approved the framework in November 2007. Since then, framework has been shared with BOT, Executive
Committee, Metropolitan Planning Organization (MPO) leaders, and limited number (6) Business Units (BU's). On February
5, 2008 a summary of this framework was shared at Division of Highways Operations Staff meeting. Specific details of
prioritization are still being developed including an implementation plan.
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Date
Program and To assess current organizational functions that “better enable” Team Lead - Mark Tyler Complete

Project
Delivery

program and project delivery. The workstream will assess
alternative structures and processes that would improve overall
program and project delivery.

Randy Garris
Jim McMellon
Paul Worley
Anthony Roper
Virginia Mabry
Don Voelker
Ron Allen

STATUS:

10/01/2008 — The Technical Services Division was created and the recommended organizational changes were implemented.
02/07/08 - Kickoff meeting held February 4.

Project STaRS

To develop recommendations to increase the reliability, validity, Team Lead - Ron Allen
and accountability in the STIP scheduling through consistent,
across-the-board usage of Project STaRS (formerly PMii) and

emphasize that it is the scheduling and reporting tool for the

Complete

Jimmy Norris
Stan Macintyre
Majed Al Ghandour

Department.
Greg Brew
Burt Tasaico
Mark Tyler
Brian Yamamoto
STATUS:

11/19/08 — The Schedule Management Office was created as a part of the Transportation Program Management Unit within
the Technical Services Division. One of the main functions of this group is the oversight of project schedules utilizing Project
STaRS and Bl reporting.

08/06/08 — Debbie Barbour is reviewing Project STaRS Maintenance Policy and memo for distribution.

07/09/08 — A Project STaRS workshop was held for Co-Project Managers and Activity Managers (100 in attendance). The
purpose was to reinforce the concept that consistent and proper usage of the system was needed to make the Executive
Dashboard and performance metrics tracking more effective and accurate. The attendees were instructed that the use of
unconstrained forecast scheduling will begin on July 18, 2008.

06/02/08 — A Project STaRS Executive Level Workshop was held at the Century Center on 5/14/08. The purpose was to
engage management in the issues of Project STaRS usage and how lack of or improper usage will affect the Dashboard and
metrics reporting. Another workshop for Co-Project Managers and key Activity Managers is being planned for 6/25/08. A
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Schedule Change Policy and Guidelines for Time Charges is under development.
02/12/08 - Recommendations, including the establishment of a Project STaRS Unit were developed and presented to the
TMT in January. A white paper for the Project STaRS Unit has been finalized and was presented to the LT on 2/12/08.
03/27/08- The Project STaRS work stream has been incorporated into the Program & Project Delivery work stream.
Strategic Manage the strategic planning process for NCDOT. Team Lead - Don Voelker Complete
Planning Office
STATUS:
07/09/08 — Alpesh Patel and David Wasserman assigned to SPOT effective July 1, 2008. A “SPOT 101" power point
presentation and an article for the “In the Loop” newsletter have been prepared to outline SPOT’s roles and responsibilities.
The SPOT office is available to share its role and responsibilities with business units at their request.
04/28/08 - We have outlined three initial workstream efforts of SPOT. Clearance to proceed has been given by Dep. Sec.
Coward, Canales and TMT team leads Barbour, Gibson and Hopkins.
02/07/08 - Director has reported for duty. Roles and responsibilities have been outlined. Discussions are underway on what
will be the ultimate functions of the office and what staffing will be needed to carry out those functions.
GIS M f Develop GIS maps of the Strategic Highway Corridors related to Team Lead - David Wasserman Complete
a_ps 0 NCDOT Goals of Safety, Efficiently and Last Longer and the draft Alpesh Patel
Strategic delivery TIP FY 09-15 (first 36 months) projects in an early effort to Ehpren Meister
nghv(;/ay determine whether the draft TIP (FY 09-15) is focusing on the right
Corridors

projects to “move the needle” on the gauges with respect to the
Strategic Highway Corridors (SHC). These maps will depict SHC
routes where current performance is below expectations. Maps
can be overlaid to depict whether sections of SHC appear to be
performing below expectations in more than one “goal’ area.
Finally, a map of delivery TIP and/or current construction projects
can be developed to visualize whether these projects are located
in areas showing performance being less than desirable.

STATUS:

11/18/08 — Maps and conceptual prioritization models presented to 21* Century Committee (Nov 5), SMC (Sept 8), and MPO
officials (Nov 14).
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Sub
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Purpose Team Members Completion
Date

08/05/08 — Maps have been presented to Operations Staff on August 8", will be presented to the Exec. Comm on August ™
and the BOT Statewide Plan Committee in September.

07/01/08- Maps have been presented to Leadership Team. After some additional minor changes, the maps are expected to
be rolled out in early August.

06/02/08 — Data gathering and analysis are almost complete. Draft maps should be developed this week.

04/28/08 — A conceptual workplan has been formulated. Limited work on showing volume to capacity ratios and sections of
Strategic Highway Corridors is complete.

p d Develop a listing of projects, programs, services and initiatives that | Team Lead — Ehren Meister Complete
rog_rams an could be considered where NCDOT might focus their efforts if Alpesh Patel

Services additional revenues were to become available. Effort is directed at szvi 4 Wasserman

Prioritization the SHC but it is recognized that additional revenues will likely

Process need to be used on more than just the SHC.
STATUS:
11/18/08 — Identified near term “Top 9” list of programs, services and initiatives have been developed and presented to SMC
(Sept 8) and 21% Century Committee (Nov 5). List was generated from staff input from across DOT and supported by simple
benefit-cost analysis.
08/08/08 — Program inventory list has been validated or altered based on consultation with program managers. Performance
and financial data has been collected from selected pilot programs for further analysis. Pilot programs for study include the
Sealed Corridor Program, the Interstate Maintenance Program, and the Incident Management and Traveler Information
Program (ITS). The program analysis business plan outline has been developed. The next step is to draft a report summary
of the findings and any proposed recommendations for further study.
07/01/08 — Work plan has been developed. Initial steps of the effort have been accomplished including the development of a
list of programs that “move the gauges” and prioritizing those identified programs that will be assessed in detail. The next
step will be to validate the inventory list and to facilitate discussions with selected program owners to review details and
investment opportunities.
04/28/08 — A conceptual work plan being developed. Initial effort is focused on the Strategic Highway Corridor. Plan is to
assess current performance of SHC, assess where we want to be at some point in the future, assess how we get there and
finally, how much will it cost to get there.

Strateqi More fully develop the prioritization framework approach Team Lead — Alpesh Patel

ra gglc ) previously proposed by the TMT and pilot the proposed final effort.
Prioritization The final product would be a series of investment scenarios of Ehren Meister
Process projects, programs, services and initiatives that would be used to | David Wasserman
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drive the Results Based Budgeting Process and future year’'s
STIP.
STATUS:

01/08/09- Strategic Prioritization Process finalized and presented to stakeholder groups and Strategic Management
Committee. Public Involvement Plan expected to be completed by 02/01/09. Due to budget constraints, prioritization tool will
be developed in-house rather than by a vendor.

11/18/08 — Continuing to refine and further develop the Strategic Prioritization process. Have held several discussions with
internal staff and external stakeholders and have developed a proposed 2009 calendar. Preparing a Public Involvement Plan
to coordinate outreach efforts in spring 2009. Preferred vendor for prioritization tool identified and final decision expected by
Dec 1.

8/6/08 — Conducting additional research on vendors that can provide prioritization tools. Based on availability and vendor
qualifications the goal is for TMT and SPOT to view demos of tools and features in late August and early September. SPOT
may consider an RFP to solicit for such services after these demos.

Met with Productivity Services on July 28 to determine if DOT's survey system could assist with storage and querying of data
from future business case templates. Conclusion was 1) survey system is better with closed-ended questions and 2) survey
system is better for providing analytical summaries vs. storing large amounts of data. Next step is to run a beta test through

the system to better understand how business case template responses would be managed.

07/01/08 — Presentation given to TMT by Decision Lens regarding a technology that can be a customized, decision-making
process that aligns agencies goals and missions with capital improvement projects. This could be one tool to help in the
Department’s prioritization process. Further analysis and discussions are needed before a decision is made on whether to
use this technology. Further attempts to use NCDOT's survey system software to automate business case templates are
being pursued (meeting with productivity services on July 28).

5/30/08 — Started discussions with IT concerning the need to automate or web form the business case templates. Meeting
with IT staff to identify resources, establish a timetable, and produce such a product will occur June 3.

04/28/08 — A conceptual work plan has been developed. Templates for making business case support for projects, programs,
services and initiatives (PPS&I) will need to be developed and provided to business units. Business units will need to be
prepared to identify their needs and rank their priorities for PPS&I within their units in relation to the Department’s overall
mission, goals and values. SPOT office will then consolidate, evaluate and finalize priorities. SPOT will balance funding with
priorities and recommend investment scenarios to top management. The final product will be used to assist in the
Department’s budget request and develop a future STIP.
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Workstream Ts:sbk Purpose Team Members Completion
Date
Talent The Talent Management Team is working on talent focused work Team Lead - Stephanie King
Management groups focused on attracting, retaining, and developing employees Anthony Roper

partnered with Human Resources, employees across the
organization, and the Office of State Personnel.

The Department will be adopting an Integrated Talent
Management System (ITMS) that will focus on the design and
implementation of integrated strategies and systems designed to
increase productivity by developing improved processes for
attracting, motivating, developing, and retaining employees with
the required skills and abilities to meet current and future business
needs.

Teresa Pergerson
Terry Hopkins
Jeff Roerden
Joey Hopkins

STATUS:

11/21/08 — Due to revenue shortfall Talent Strategist position that was posted is “on hold” due to budgetary conditions.

Human Resources is reviewing all Talent Management Recommendations to implement based on current staff levels.

Workstream recommendations have been given to Human Resources and the Governance Office for implementation and
tracking purposes with the exception of all Career Tracks and Leadership Planning.

A couple of the Career Mobility Team recommendations are being used for Human Capital Institute certification projects.

8/7/08 DOT co-hosted a one day seminar with OSP to learn more about building Human Resource relationships within a

talent management framework.

Hosted Dr. Jim Johnson and Dr. Willow Jacobson for the BOT to provide information on demographic challenges and
managing a multi-generational workforce. Planning another session for September.

05/30/08 — Human Resources has developed a plan for organizational requirements to transition recommendations from
workstreams. Plan to post Talent Strategy position in the next 30 days. Co-sponsoring a one-day seminar with OSP to

discuss how to implement an effective talent management strategy.

4/25/08 — Working with Human Resources and senior management to address headcount needs for Talent Management
workstream recommendations. Hosted UNC — Healthcare this week to understand how they have proactively improved their
ability to recruit and market employees the last two years. They hired a marketing firm to help develop print, air, and

commercial ads to promote a leading, teaching, caring environment.

«  Team will be attending the OSP sponsored conference at SAS next week to address talent needs of the 21* Century HR.

* The information for the nation wide survey is compiled and is now being converted to a PDF file for distribution.

* The team is participating in the Question and Answer sessions with Sec. Tippett. There are many questions related to

salaries.
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Sub

Workstream Task

3/25/08 - Four workstreams have transitioned recommendations to Human Resources for implementation based on
Leadership approval (Employee Orientation, Recruitment, Talent Strategy / Workforce Planning, and Employer Value
Proposition.) Other workstreams are currently meeting and making excellent progress.

» Currently addressing headcount needs for Human Resources including a Talent Strategist position.

* Issued nationwide survey to DOT'’s to identify effective talent strategy initiatives. Received feedback from over 30 states
and now compiling the information.

* UNC Healthcare will be sharing their strategies to proactively recruit and market themselves more effectively.

 TMT and HR are working with OSP to host a meeting with Corporate Leadership Council on implementing an effective
talent management strategy (June timeframe).

Determine optional career paths for DOT talent to gain cross- Team Lead - Stephanie King
organizational knowledge. Jon Nance

Calvin Leggett

Rodger Rochelle

Wendi Johnson

Arthur Petteway

Barry Bridges

Lynn Summers

Peggy Olivers

Career
Mobility Plans

STATUS:

11/25/08 — Recommendations have transitioned to Human Resources. Need to distribute Career Mobility Policy once
supporting elements are in place. Some of these are on-hold due to budgetary conditions.

11/21/08 — The Strategic Management Committee has approved Team recommendations and action items have been
updated to the master document and provided to Human Resources and the Governance Office. A couple of the
recommendations are being used for HCI certification projects. Team work will be completed by the end of the calendar year
based on further approval about program specifics.

08/07/08- Team has assigned action items to various members including policy formation, deep dive on moving policy, TEA
Program rotations (and more), addressing cultural barriers to mobility and strategies to communicate the benefit, and defining
a metric to track this.... Hosted the Department of Revenue to hear more about their leadership development process.

07/09/08 — Team will propose a Career Mobility Policy and address cultural and financial barriers that prohibit mobility in our
workforce today. Obtaining career mobility information from other successful programs. Reviewing Transportation
Engineering Associates Program and other programs that will promote cross organizational mobility.
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5/30/08 — Team plans to define strategies (formal and informal) to build career development opportunities within the
organizational business unit and throughout the organization. Facilitate the movement of employees to ensure
knowledgeable organizational knowledge and readiness to meet 21* Century needs, strengthen leadership and management
capabilities, and assist the sharing of business practices to solve governmental problems, facilitate effective means of
involving external stakeholders, and enhance employee performance.
4/25/08 — Kick off meet will be held May o,
03/31/08 - Defining team members and initial approach for team kick-off.
Develop a system to define goals for building a role or career. Team Lead — Terry Hopkins
Employee
Career Tracks Define technical, functional, and managerial career tracks. Anthony Roper

Helen Dickens
Amanda Olive

Gail Herring

Janyce Mclintyre (OSP)

Develop assessment tools to enable the process (formal &
informal)

STATUS:

1/23/09 — Career Development Policy approved by SMC 10/20/08. Need to distribute Career Development Policy once
supporting elements are in place. Some of these are on-hold due to budgetary conditions.

11/25/08 — Recommendations have transitioned to Human Resources.

11/21/08 — Recommendations have been approved but need to update master recommendation document. Team work is
complete.

5/30/08 — Team presented a proposal for implementing Career Development Centers to fulfill the need to enhance our ability
for employee development. Career coaches would be used to assist employees in making informed decisions about their
career paths. Team continues to meet to define career track for the top 40 positions. Transitioned leadership role of the
team to Terry Hopkins.

4{36/08 — Team continues to meet each week and will make recommendations to the TMT for employee assessments May
57

03/31/08 - Team made initial high level recommendations to the TMT and Leadership.

Define an effective tool to gauge employee satisfaction and Team Lead - Victor Barbour
Employee en
gagement. .
Engagement Jeff Roerden Barry Bridges
Doug Cox
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Survey Terry Hall (OSP)
STATUS:
11/21/08 — Employee engagement survey is delayed until approved by senior leadership to move forward. Team work is
complete.
8/6/08 — Presented to Operations Staff. Finalizing list of points of contact for those units that need to distribute paper copies
of the survey instrument.
7/10/08 — Scheduled to begin work on logistics for survey implementation in August, 2008.
5/30/08 — Team is working to conduct first survey in September, 2008.
4/25/08 — Presented options to Secretary Tippett. Waiting for approval.
03/31/08 — Survey instrument complete. Need to determine timing of the survey and other logistics.
07/01/08- First survey to be conducted in September, 2008
Employee Establish a comprehensive framework for integrating new Team Lead - Jeff Roerden Complete
Orientation employees (and employees who are changing roles) into the

NCDOT and their work unit. Robin Hicks
Tamela Gilbert
Dawn Godwin
Sharron Overton
Mathew Hilderbran
Gail Sheets

Sandy Tharington

STATUS:

11/25/08 — Recommendations have transitioned to Human Resources. Team work is complete. Robin Hicks in Human
Resources held web-based training for supervisors in December 2008 and is planning for full implementation in January
20009.

8/6/08 — Training for Division 4, Highway Design Branch, and Ferry Division is complete. Training for DMV is scheduled for
August 12, 2008. Pilots will begin September 8, 2008.

7/10/08 — Materials packet is complete. Materials folders have been designed and ordered. Training materials for pilots are
complete. Orientation video and training video are being finalized. Training for pilots (Division 4, Ferry Division, DMV, and
Highway Design) is scheduled for mid-July to mid-August. Pilots will begin on September 8, 2008.

5/30/08 — Team is finalizing the packet for the pilot program. Video is complete and awaiting final approval. Plan to pilot in

Last Updated: 1/30/2009 10:12:00 AM

30 TMT Workstream Status Report
Work remains to be done on yellow shaded items.
Underlined items are on hold due to budgetary conditions.




Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
June, 2008 at the Ferry Division, Div 4, and others.
4/25/08 — Convened team to review the Safety portion of Employee Orientation and consider changes to content and timing.
Materials package is being finalized. Mock up of materials folder is being developed by vendor.
03/31/08 - Transitioned ownership of recommendations to Human Resources. Robin Hicks is coordinating.
Employee Review and define an Employee Value Proposition (EVP) for Team Lead - Stephanie King
Value NCDOT. Tamela Gilbert
PropOS|t|0n Helen Dickens
(EVP) Identify attributes that the labor market and employees perceive as | Sharon Howard (OSP)

the value they gain through employment with our organization.

Assess identified strengths and weaknesses (attributes) that make
a potential employee commit to employment in NCDOT and
improve what is missing.

Coordinate with existing TMT Workstreams to develop and
implement strategies that can build and sustain employee value
proposition at NCDOT.

Develop employer branding and market value propositions
effectively to recruit and retain high quality talent necessary to
fulfill its mission and goals.

Develop a HR strategic plan to get salaries closer to market.

STATUS:

11/25/08 — Recommendations have transitioned to Human Resources. Team work is complete. Talent Strategist Position is
on hold due to budgetary conditions.

8/7/08 — Awaiting Talent Strategist to be hired and reorganization to be announced to move forward with the team
recommendations.

5/30/08 — Met with UNC Healthcare to see how their marketing strategy aligns with their ability to recruit proactively. They
utilize an employee branding model that emphasizes Learning, Caring, and Teaching. Excellent presentation from David
Dolan.

4/25/08 - Working with Human Resources and senior management to address headcount needs for Talent Management
workstream recommendations.
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03/31/08 - Transitioned ownership of recommendations to Human Resources. Headcount issue being addressed and
discussing funding needs and resources issues to implement Competency Based Pay Programs.
Leadershi Develop a Leadership Planning model that identifies pivotal roles | Team Lead - Anthony Roper
eadership that drive achievement of mission and goals (to be refined over . :
Planning next 2-3 years) Michael Dail
' Garry Wiggins (OSP)
System should ensure pivotal roles are filled by individuals who | Lynn Summers (OSP)
meet requirements of those roles and that there is a well | Kathleen Murphy (OSP)
developed backup to fill pivotal positions as vacancies occur and
define a process to identify high potential employees.
STATUS:
11/25/08 — Recommendations have transitioned to Human Resources. Awaiting the hiring of Talent Strategist to move
forward. TMT work is complete. Recommendations have not been updated to the master document. Human Resources
personnel are working on an assessment piece of this initiative for their Human Capital Institute certification.
07/09/08 - Leadership Planning policy must be formulated. Awaiting the hiring of Talent Strategist position to move forward
with that and implementation of program.
5/30/08 — Presented final recommendations to the Leadership Team. Effort is ready for transition to Human Resources.
Policy must be written and next steps identified for assessments.
4/25/08 — Team will be making final recommendations for the Leadership Planning process to the TMT and Leadership next
week. This will be ready to transition to Human Resources.
03/31/08 - Meetings are on-going to further define the process.
To continue the pilot Female Mentoring Program, which was Team Lead - Priscilla Tvree
Female confined to Raleigh, and modify it for statewide application. This is y
Mentorship one of two pilots to be used as a format for the statewide | Bonnie Tripp Simmons

mentoring program.

STATUS:

12/15/18 — Closing Program held. Final Survey issued to participants and supervisors in November. Results presented in
final report.

11/25/08 — Team has been formed to implement a department wide mentorship effort. Please contact Human Resources
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with any questions or comments.

8/04/08 — Launched mid-term survey using Survey Monkey on 7/10/08 and closed on 7/18/08. Survey participation rate was
73%. Closing program has been set for December 16"™. November Learning Session, which is the MBTI Assessment, has
been confirmed with OSP. After meeting with the Work Group and receiving results from the survey, the draft report of the
program was revised. Report to be sent to Work Group members week of 8/04/08 for review and comment.

7/11/08 — Mid-term survey to be launched using Zoomerang to participants. Learning sessions: DOT Organizational
Structure & Career Day and TMT Overview and Status Update completed. July’s learning session is entitled Negotiation
Strategies and Conflict Resolution and will be taught by Jeff Roerden.

5/30/08 — Receiving excellent feedback from participants in all regions.

04/25/08 - Kickoff celebration was held on 2/26. At present, 60 women are in the program. Three regions have been created
for statewide implementation: Eastern, Raleigh, and Central/Western. Monthly meetings are scheduled from March to
December. March and April learning session were held covering the following topics: Invisible Rules: Men, Women & Teams
& Team Building and It's Your Career! Take Charge! The State Application, Merit-based Hiring, and Employee Profiles. The
topic for May’s Learning Session is the DOT organizational structure and careers.

Transportation
Engineering
Associates
(TEA) Program

TEA Program - Department Wide Effort/Department Wide Team Lead — Anthony Roper
Mentorship Helen Dickens

Kathi Johnson

Marie Livingstone (OSP)

STATUS:

11/25/08 — Program transitioned to Human Resources. Team has been formed to implement a department wide mentorship
effort.

11/21/08 — Program will fold into the department wide mentorship effort. Team is currently working on program specifics.
TMT activities are complete.
08/07/08 — Met with the Department wide mentorship team this month.

07/09/08 — Drafted report for senior leadership of pilot program. Will participate in the department wide mentoring effort using
information from TEA and Female Mentorship pilot programs.

5/30/08 — Meeting is being scheduled to begin development of department wide program with those involved in the quick win
mentorship efforts. Effort will be led by Ann White, HR.

4/25/08 — Program is underway and receiving great feedback. Investigating options for the Department-wide mentorship
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program under Human Resource ownership.
3/31/08 - Statewide TEA Program Mentorship Program is underway successfully. Beginning the development of a
department wide mentoring / coaching effort. Human Resources will take the lead in program development and
implementation.
Perf Develop and implement a new performance management system | Team Lead - Teresa Pergerson April 2009
eriormance that will focus on performance results and employee development. Victor Barb
Management This process will include: Ictor barbour

Patricia Broadhurst

* Incorporating the use of performance metrics that Ehren Meister

measures performance results, that is objective (versus Ron Allen
subjective) Ken Pace
» Developing agency values Charlie Watson
* Including leadership competencies Terry Hopkins
» Designing new performance management forms Bev Saylor
» Developing new performance management policy to
include guidelines for dealing with under-performance Lynn Summers (OSP)

» Training top leadership for go-live April 1, 2008
» Developing training for new performance management
systems, beginning with top leadership

Explore the use of an alternate performance management process
that could be used for positions that perform repetitive type duties.

STATUS:

12/15/08 - Transition PDA's implemented for all NCDOT employees October 1, 2008. Team members continue to work with
employees to develop metrics and complete PDA forms.

11/25/08 — All leadership positions are utilizing the new system with all other employees participating in a pilot. All employees
will utilize the new system April 1, 2009. Program transitioned to Human Resources.

7/9/08 - New Performance Management Policy and Performance Pay Dispute Resolution Procedures approved by the State
Personnel Commission on 6/19/08. Policies are effective 7/1/08. Palicies distributed to NCDOT management (top 42) via
email on 7/7/08. Performance Dashboard & Appraisal (PDA) forms have been placed in the NCDOT Electronic Forms
database. Working with the Metrics Team to develop a metrics library. Results-based Performance Management Training is
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being conducted by Training & Development with over 700 managers & supervisors trained to date.

5/30/08 — Competencies for managers and individual contributors were approved and will be incorporated in the training effort
underway now. Training and Development is conducting classes to begin pilot in October, 2008. Metric Team will be working
with organization to conduct focus groups to define common metrics throughout the organization. They plan to build a metric
library for easy reference.

03/31/08 - All top 15 leadership positions have been trained in Results-Based Performance Management. Leadership
positions — go-live with new PDA April, 2008. Recommendations regarding process for all other positions to TMT on 4/28/08.
Preparing for pilot program for October 2008. Training of managers and supervisors on new system will begin May 20, 2008.
All employees will convert to the new system April, 2009.

Quick Wins

Implement process changes based on diagnostic, interviews, and | Team Lead - Stephanie King Complete
focus groups to give signal value that changes are being made to

make DOT an even better place to work. Angela Faulk

STATUS:
Fall 2007 — Changes to policy issued by memos.

Recruitment
Proposal

Identify innovative and effective strategies and tools for recruiting Team Lead - Jeff Roerden
high performing employees and future leaders. Daniel Keel

Amanda Olive

Tamela Gilbert

Mathew Hilderbran
James Merrick

Kassia Elliot (OSP)

STATUS:
11/6/08 — Recruitment video complete.

8/7/08 — Awaiting Talent Strategist to move forward with action items along with organization of duties within HR.

7/10/08 — Recruitment video is being finalized.
4/25/08 — Working on headcount needs to address recommendations.

03/31/08 - Transitioned ownership of recommendations to Human Resources.
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Training Address training needs based on mission, goals, and strategy. Team Lead - Joey Hopkins

Deploy training resources based on organizational needs and

define the most effective training formats for development Anthony Roper

Angela Faulk
segments. Bev Saylor

Jan Bryant

Aurea Hernandez

Ann Cobb (OSP)
STATUS:

11/25/08 — Recommendations have transitioned to Human Resources.

11/19/08 — Recommendations include: develop and implement Training & Development Policy (approved by SMC, but not
communicated yet); Continue Pilot and Implement Department-wide Individual Training Plans (Pilot underway with DMV,
Ferry Division, Division 4, and Governance Office); Assess Training & Development Needs (Strategic Training Plan) Short
term — survey tool has been developed to determine gaps in leadership development (no approval given to survey Top 150
from SMC); Continue to Prepare Training profile data for incorporation into LMS (complete).

Establish Training Administrator Function (job description approved but position on hold due to budget) — Next 3 items to be
completed by Training Administrator - Explore Enterprise Wide License opportunities (Covey, Six Sigma, DDI, etc.); Identify
assessment tools to determine development/training gaps; Develop/identify tools to determine training effectiveness

7/09/08 — Recommendations approved by TMT & LT. Draft Job Description for Training Administrator sent to HR; draft
training policy completed; coordination with Orientation workstream to include Employee Training & Development plan in
orientation pilot.

5/30/08 — Training team will be presenting recommendations to the TMT and Leadership Team.

4/25/08 — Team meets weekly and is making good progress. Group visited SAS to understand their approach to training.
Currently trying to arrange a site visit with a local SAP customer.

03/31/08 - Meetings are on-going. Management has approved recommendations.

Last Updated: 1/30/2009 10:12:00 AM

36 TMT Workstream Status Report
Work remains to be done on yellow shaded items.
Underlined items are on hold due to budgetary conditions.




Anticipated

Workstream =l Purpose Team Members Completion
Task
Date
- Review current hiring practices to determine inefficiencies and Team Lead - Teresa Pergerson

H'“”g areas of improvement. A comprehensive review of the following . .

Practices will be done to develop recommendations for enhancing these ﬁlr?g_le Fanell
processes: icia Simmons

Allen Pope
* Application process Jimmy Edwards
« Alternatives to current posting process Kim Pierce
«  More explicit job postings Kassia Elliot (OSP)
* Qualifications review process
» Hiring process — forms required, approvals required, etc.
» Salary policies (OSP guidelines, internal rules, career banding
guidelines, salaries for promotions, in-ranges, etc.)

* Position reallocations
* Interview process
STATUS:
11/25/08 — Team work is complete. Recommendations have transitioned to Human Resources.
7/9/08 - Continuing work on implementing recommendations which includes formalizing the qualification process; developing
job posting models, developing training on writing more effective, more attractive job postings; developing on-line training for
merit based hiring procedures; and developing a plan for delegating HR approval authority to 14 divisions, DMV and Ferry
Division for entry level and some other lower level positions.
5/30/08 — Three memos have been sent to management implementing process changes to reduce turn-around time for new
hires & promotions from posting to approval including revisions to the posting policy, identifying personnel approval levels to
streamline the approval process, and eliminating PO 600's and multiple justification.
4/22/08 - Recommendations presented to Leadership Team. Approval received on most recommendations and additional
guidance received on remaining recommendations. Work group is meeting first week of May to discuss and to plan for
implementation of approved recommendations.
DeveI(_)p and _|mplement a st,rateglc workf(_)rce plannlng process to Team Lead - Stephanie King

Talent proactively align the agency’s human capital with its business

Management direction. This process will involve: Angie Fanelli

Strategy Helen Dickens

* Gaining a thorough understanding of the current
workforce,
» Envisioning the operating environment that will most likely

Gerry Fisher (OSP)
Sharon Howard (OSP)
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Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
exist in the future,
* ldentifying the staffing levels and skill sets or
competencies needed in the future,
» Eliminating gaps and surpluses by proactive action
planning, and
» Developing and implementing solution strategies that can
build and sustain the workforce needed for the future.
STATUS:
1/27/09: OSP believes this may occur in Spring or Summer of 2009.
1/9/09: Asked Office of State Personnel to begin Workforce Planning software implementation for NCDOT.
11/25/08 - Team work is complete.
07/09/08 —OSP will work with DOT this summer on implementing the Workforce Planning software. First meeting is being
scheduled.
5/30/08 — DOT will begin defining agency requirements to implement NC Works this summer with Office of State Personnel
(OSP). This tool will allow DOT to do strategic workforce planning.
4/23/08 - Working with Human Resources and senior management to address headcount needs for Talent Management
workstream recommendations.
03/31/08 - Transitioned ownership of recommendations to Human Resources. Addressing headcount requirements.
H Multi-phase approach to redesign the Human Resource website. Team Lead - Stephanie King
uman The website will become a talent focused site that will be a Anaie Eanelli
Resources proactive recruitment tool. Intranet site will be developed to Pe%n Youn
Website include information that is needed by our employees and y 9
James Merricks
managers.
Ryan Nolan
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Workstream

Sub
Task

Anticipated
Purpose Team Members Completion
Date

STATUS:

11/21/08 — Website was launched. Team work is complete. Portal development is required. Recommendations transitioned
to Human Resources.

8/7/08 — Go-live for the new talent focused website is September 2" still obtaining feedback from managers and need
names for testimonials.

7/25/08 — Careers Website is live. Intranet development underway.

07/09/08 — New talent focused website was shown to TMT Monday. Team will move forward with changes and seek
Leadership approval this week. Team will focus on intranet information now that we have received some feedback from the
Executive Committee and others on specific needs to be addressed.

5/30/08 — Positive progress including the use of video. Continue to work on content.

4/23/08 — Efforts continue for the design of the external facing website. Team has made decisions related to the required
content for the initial page and beginning to define information for each link. Testimonials are being requested “In the Loop”.
These will be highlighted on the site as well as smiling faces.

Intranet site will be designed to include a mangers and employee corner to highlight specific topics of interest.

03/31/08 - Meetings are on-going.
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Anticipated

Workstream =l Purpose Team Members Completion
Task
Date
TIP Program Pilot Implement Pilot Management Models. Develop and implement a Mike Holder
o pilot program to test several delivery mechanisms of TIP projects, | Virginia Mabry
Ma(rjlalgement which will improve project delivery resulting in increased
odels

productivity, efficiencies and overall lower costs.

STATUS:

1/16/09 — Surveyed TIP Management model participants. Will analyze feedback to determine management models to make
Standard Operating Procedures and associated criteria for selecting correct model to use. Current TIP is a two-part Delivery
and Development TIP and will be communicated that way to the public.

5/30/08 — First Quarter Review meetings have been set up for June 11 and 12 2008 to determine the effectiveness of each
model to date. Asking what is working? What isn't? What can we do better?

02/27/08 - Fifteen pilot projects have been identified and assigned a management model and work is underway to advance
these projects. Tri-technical managers (PD&EA, Roadway Design, and Division Construction Engineers) have been assigned
to select projects. Consideration is being given to: using Division resources to deliver environmental documents for minor
projects, conduct regionalization similar to the Bridge Program, perform mandatory value engineering and constructability
reviews for major strategic projects and later for all major projects and consider hiring a professional facilitator for Merger
Team meetings. Quarterly “regional project information exchanges” which include Division staff have begun and a T.I.P
committee has been formed to create a two-part TIP for Delivery and Development.

- Define each model by Dec. 3, 2007 - Completed
- Define roles for Project Executive, Tri-Technical Managers by Dec. 3, 2007 - Completed
- Define measurements for each model by Dec. 3, 2007 — Completed

- Obtain Approval of final project list to be utilized for the various modelsby December 14, 2007 — Completed
Implementation Team Members: Debbie Barbour and Mike Holder
TMT member assigned: Mike Holder, Virginia Mabry

- Obtain approval of R/W and Let dates for each pilot by December 14, 2007 — Completed
Team Lead: Debbie Barbour
Implementation Team Members: Art McMillan, Greg Thorpe, Calvin Leggett
TMT member assigned: Mike Holder, Virginia Mabry

- Project Executives, Tri Project Mgrs
Implementation Team Members: Al Avant
TMT member assigned: Virginia Mabry

Last Updated: 1/30/2009 10:12:00 AM

40 TMT Workstream Status Report
Work remains to be done on yellow shaded items.
Underlined items are on hold due to budgetary conditions.




Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date
« Formalize each Team by Jan. 7, 2008 — Completed
Team Lead: Debbie Barbour
Implementation Team Members: Art McMillan, Greg Thorpe,
Jon Nance
TMT member assigned: Mike Holder, Virginia Mabry
- Schedule a kickoff meeting with appropriate staff to inform staff
assigned to a model of their roles and responsibilities by
January 15, 2008. — Completed (Held kickoff meeting 02/14/08)
Oversight: Debbie Barbour
Implementation Team Members: Art McMillan and Greg
Thorpe
TMT member assigned: Mike Holder, Virginia Mabry
- Track Project Schedules. — On going — Several meetings have
been held.
Oversight: Debbie Barbour Team Lead: Art McMillan
Val Require Practice of Value Engineering/ Construct ability Reviews Oversight - Debbie Barbour/
a u_e . for Major Strategic Projects and Ultimately All Major Projects at Jon Nance
Engineering/ Appropriate Project Development Stages. Identify development implementation Team Members:
Construct stages, current processes that need revision and implement by R P H K '
ability Reviews | 02/15/08. on Hancoc
for Major Jay Bennett
Proiects Rodger Rochelle
J Jimmy Travis
TMT Members — Mike
Holder/Virginia Mabry
STATUS:
1/16/09 - The Quality Enhancement Unit was created as a part of Realignment and has been tasked with this function.
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Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
Tri-Technical Implement Tri-Technical Managers As Standard Operating Team Leads - Debbie Barbour
r-technica Practice on all Projects. and Jon Nance
Managers
Mike Holder
Ellis Powell

Implementation Team:

Jay Bennett

Greg Thorpe and a couple of
Division Engineers

STATUS:
1/16/09 - Will meet with Debbie Barbour to establish as the SOP after the pilot survey feedback has been analyzed.

5/30/08 — included in part of quarterly review to determine how it is working. Met with all Tri-Technical Managers March 17,
2008. Establish the Pilot Projects first, evaluate how theTri-technical pilot is going then implement as the SOP in Summer of
08.

Informed all PD&EA, Roadway Design and Division Construction Engineers of the new standard procedures.

Professional
Facilitator for
Merger Team
Meetings

Investigate Hiring a Professional Facilitator To Conduct Merger Team Leads - Debbie Barbour

Team Meetings. Look at upcoming projects to determine which -

ones might benefit from this effort ™T Membe_r. Mike leder
Implementation Team:

Elizabeth Lusk
Greg Thorpe

STATUS:

. 1/16/09 - Two state funded projects were selected for utilization of a facilitator. Donna Dancausse of FHWA served as the
facilitator. On-call contract to provide facilitator when necessary has been deferred due to budgetary conditions.

- Debbie Barbour mentioned in January 09 ILT meeting that a candidate projects list would be discussed at 04/15/09 ILT
meeting.

- Agenda item added to next Interagency Leadership Team (ILT) Meeting for discussion and recommended Project
candidates by April 15, 2008

« Recommendation of what types of projects would benefit the most from this by 03/15/08. Currently reviewing merger
meetings in the upcoming year to discuss which projects may benefit from the use of a professional facilitator.
Oversight: Debbie Barbour
Implementation Team Members: Greg Thorpe, Elizabeth Lusk
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Anticipated

Sub :
Workstream Purpose Team Members Completion
Task
Date
TMT Member: Mike Holder
- Develop an on-call contract to provide facilitator when necessary by 05/15/08. In place and operational by June 1, 2008
Oversight: Debbie Barbour, TMT Member: Mike Holder
Implementation Leader: Michael Penny
s Establish Scope, Schedule and Budget for Each Proof of Concept | Team Leads — Art McMillan Complete
COpE, Project Assigned to Staff -They will complete the following . .
Schedule and activities: Oversight — Debbie Barbour
Budget for » Prepare, determine or revise the scope of project. Ensure the | Implementation Team:
Proof of project includes all necessary work, and only the needed Project Executive
Concept work. Tri-Project Managers
Projects * Prepare a project schedule, which includes review and input
from each responsible work unit. TMT member assigned: Virginia
» Ask each individual work unit to prepare plans and estimated Mabry
costs for each task on the schedule.
* Prepare a preliminary engineering budget.
STATUS - Completed - March 5, 2008
red | gz:gment Regional Project Information Exchanges on a Quarterly Oversight — Debbie Barbour/Jon Complete
egiona Nance
Project Implementation Leader : Greg
Information Thorpe
Exchanges TMT Member: Mike Holder

STATUS:

- 1/16/09 - Implemented. Document review meetings held in Raleigh will serve as regional project information exchanges
between Preconstruction and Divisions. Regional meetings dates for the upcoming year have been established and have

been distributed to Division Engineers.

- Invite Division staff to Western Region December meeting — Completed

- Review or modify current scheduling meeting to determine the modifications needed for inclusion of Division staff by

January 1, 2008
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Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date
Document review meetings held in Raleigh will serve as regional project information exchange between Preconstruction and
Divisions. Regional meetings for the upcoming year have been established and distributed to Division Engineers. —
Completed
Informal Two Create an Inf_ormal Two Tier TIP with One Part Development and Oversight — Debbie Barbour/Jon Complete
. One Part Delivery
Tier TIP Nance
Implementation Team : Calvin
Leggett, Al Avant, Barry Moose
TMT Member: Mike Holder
STATUS:
e 1/16/09 - Completed current TIP reflects Delivery and Development and will be communicated that way to the public.
e Form a T.I.P. Committee to recommend a format for the Next TIP process to prevent delay by Jan. 2008. One meeting
has been held. Discussions ongoing between stakeholders
Oversight: Debbie Barbour and Jon Nance
Implementation Team Members: Calvin Leggett, Al Avant and Barry Moose
TMT member assigned: Mike Holder
e T.I.LP Committee present findings to Directors by March 2008
Oversight: Debbie Barbour and Jon Nance
Implementation Team Members: Calvin Leggett, Al Avant and Barry Moose
TMT member assigned: Mike Holder
 Recommended T.1.P format by May 2008
Oversight: Debbie Barbour and Jon Nance
Implementation Team Members: Calvin Leggett, Al Avant and Barry Moose
TMT member assigned: Mike Holder
* Implement new T.I.P format by beginning of next T.I.P. cycle. TMT Leadership
Divisi / Divisions Can Partner with Pre-Construction on Development of Oversight — Debbie Barbour/Jon
IvVISIons TIP Projects that Require PCE or CE. Implement one per Division | Nance
Pre- . initially. Involves utilizing resources to deliver a PCE or CE or the . )
Construction entire project. Small Project Only Implementation Team : Rob
Partnering for Hanson, Ray Mclintyre, Jerry
Parker, Mike Holder

Small Proiacts
TTIeAIT 1 IUJ\d\.Il.\-,
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Sub Anticipated
Workstream Purpose Team Members Completion
Task
Date
with PCE or
CE TMT Member: Mike
Holder/Virginia Mabry

STATUS:

e 1/16/09 - Implement bridge projects first with CE and PCE and further expand to roadway after success with bridge
projects. This recommendation is not currently as pressing due to reduced number of projects due to budgetary
conditions.

* Phased implementation varying among Divisions. Implementation model to be published April 08

* Implement process by March 1, 2008

Transportation As the State of North Carolina continues to grow, planning efforts Team Lead- Victor Barbour
Plannina/ need to be increasingly multi-modal. This effort is to examine the .
Pro ran?min current functions of transportation planning at NCDOT and g?cinngr:eLe?]sesner

9 9 determine if we are aligned with a multi-modal objective. It is felt Dan Yl'homas

that due to the growing demand on our transportation system, Scott Walston

associated air quality impacts, and the ever escalating Shirlev Williams

construction related cost; the Department will need to improve our y

methods and approaches to transportation planning to meet the Missy Dickens

State’s transportation needs in the most cost effective manner

STATUS:

12/30/08 - Susan Coward included this information in transition document for new administration.

10/20/08 — Made recommendation to Strategic Management Committee to establish a Cabinet Level Position focused on

integrated statewide land-use and transportation planning.

07/01/08- Presented recommendations to TMT and Leadership Team. Working on beginning implementation of some of the

recommendations.

04/28/08 - Met 3 times, Developing survey to send to stakeholders (should send out week of 4/48. Developing list of folks to

do interviews.
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Glossary of Terms

Action Plan: An annual plan for a Business Unit that is a product ef Ahnual

Planning Cycle and identifies some key items the Business it to focus on or
achieve in the coming year. These items are developedfispicito help the

Business Unit positively affect Dashboard results. Tdreuld flow directly from the
Business Unit Objectives, which flow directly from theCDIOT Vision, Mission,

Goals, and Objectives. The connection between the QICMission, Goals, and
Objectives and the Business Unit Objectives, and the Ad®ilan items should be
clear. The Action Plan is developed by the Business$ tdnithe Business Unit and
monitored by the Business Unit.

Aspirations: Overall direction and/or high-level goals that Nortlar@ina and
Departmental Leaders support.

Business Case Template: Tool used to compare and evaluate dissimilar projects,
programs, services, and initiatives against each othag usmmon terms. Each
template includes information regarding how the activityaades the Department’s
goals, cost, the purpose of the activity, etc.

Business Unit (BU): The term Business Unit is a generic term for a workugrolt
may be an actual unit, Branch, Division, or a few af af the above clustered
together, depending on the context. A Business Unitgsoap within NCDOT that
represents, for the most part, a singular, unified functi®ften, a Business Unit will
operate under a single budget. A Business Unit should prodeisanie basic type of
product/deliverable/service. There is flexibility in defm a Business Unit, and its
definition generally depends on context of the termés us

Business Unit Strategic Plan: Document which provides an assessment of a Business
Unit's performance, identifies any current and anticipatieallenges by performing
gap and SWOT analyses, and proposes solutions to addressi¢gleels over next five

to ten years. A Business Unit Strategic Plan defines timvBusiness Unit will
contribute to the Department’s strategy and, in turnirdmute to meeting Department
goals and objectives. Business Unit Strategic Plans are dpslagey two years as part

of the Prioritization Process and are used in the dpusnt of Action Plans.

Corrective Action Plan (CAP): A tool used to document unsatisfactory job
performance and document short-term measures to raisevéd of performance.



Dashboard (also known as Executive Dashboard and NCDOT Organizational
Performance Dashboard)Web-based tool that shows how the Department is doing
with regard to certain goals. It has several diffechsplays or gauges that are easy to
read at a glance and can be clicked on to see increasmlg bf detail of the data that
support the dashboard information (“drilling down”). It ixe@ssible to the general
public.

Diagnostic: The output of an initial phase of an organizationalkttgvment effort that
includes

* examining problems faced by an organization in some detail,

» identifying factors and forces that are causing problems and

» gathering information needed to decide how to orientatalpes®lutions to
the problems identified.

Fact-base: Collection of data used to develop aspirations, initgethand objectives to
set goals (e.g. SWOT analysis, performance resiis,

Gap: The difference between the Department’s actual pedocen against its desired
performance.

Gap Analysis: Process that enables the Department to compare ual aetrformance
against its desired performance, by identifying the gap (if amybetween. The
analysis provides an assessment of performance, stsemgghknesses, opportunities,
and threats. The analysis also includes an evaluatiany strategy changes needed to
bridge the gap between the actual and desired performance.

Goals. High-level results NCDOT intends to achieve to megtniission. NCDOT

Goals are a product of the Strategic Direction proagbgf occurs every four or eight
years). Goals should directly influence work effopiigns, prioritization, and fund
allocation that goes on at all levels of the Departin

Individual Development Plan (IDP): A positive tool used to provide opportunity for
an employee to develop skills; better utilize strenggrepare to take on greater
responsibilities; or prepare for future roles. This plannot used to correct
unsatisfactory performance (see Corrective Action)Plan

Initiative: An effort to address a patrticular issue or challenge, win@ntually ends,
or becomes a formally recognized program or service. example of an initiative
might be the implementation of a large, customizedb-vased tool to help speed
project delivery.



Leadership Competencies. Behavioral indicators. The skills and abilities a leade
expected to have to effectively perform in the leduipreole. These are for employee
development and leadership planning and do not affect PDAysatin

Measure: The yardstick used to determine results achieved.

Metric. Measurable category of performance (such as crash rateployee
satisfaction survey results, or percentage of projdetsered on time) on which a
specific Business Unit will be measured. A metric cdas® 2 components, a
measure (how the outcome will be measured) and a tariget) v8 the goal or level of
achievement expected (sEarget). A Business Unit metric may or may not be an area
where the Business Unit has complete control, bataniarea that should be positively
influenced by good performance by the Business Unit. Simméirics across different
Business Units encourage teamwork and creative, collamratross-discipline
problem-solving too positively affect metrics.

Mission: A clear statement that reflects our purpoBandamental high-level task that
encompasses the organization’s core broad purpose armh risasexistence. The
mission should directly influence work efforts, plapgoritization, and fund allocation
within the Department.

Need: A challenge, obstacle, or void which impedes the Bepant from achieving
its goals, objectives, and/or targets.

Objectives. The focused set of specific ideas that support theanissid goals.

Pareto Principle (also known as 80/20 Rule): Suggests that work, if domgesftly,
can achieve 80% of the benefit with 20% of the effortr@sdurces.

Performance Dashboard & Appraisal (PDA): The performance management
document NCDOT will use for recording and evaluating eyge expectations and
results. Replaces NCDOT'’s Performance Managememisto

Performance Metric: A results expectation which consists of a measure, ttaagd
weight.

Performance Targets. Level of achievement desired in a given metric expressed as
range. If the metric is the “what”, the performanasgét is the “how much.” At the
executive dashboard level, performance targets are ebtblidy strategic
management committee. Subsequently, Business Unit managald set the targets
for their units and the individual supervisor would set drgedt for an individual's
performance dashboard. Success can be defined as meetamgpace targets. How
well or how consistently a Business Unit meets theetar or how far or how
consistently a Business Unit falls short of the tewgedn serve as an alert that
something —the target, the metric, and/or the performsimzeld be reviewed.



Program: A collection of projects or services, with dedicatesbreces, which deliver
a common goal. An example is the Spot Safety Progvémch is a collection of
lower-cost projects with a dedicated funding sourcended to improve safety.

Project: A specific task or activity, usually with a defined scogest, and outcome or
tangible product. An example is a construction projecesorface part of an interstate
facility.

Responsible Business Units. Business Units charged with leading the identification
of needs and the prioritization of solutions on trangpom system infrastructure
components, in collaboration with other Business Umiti@& stakeholders

Restricted Investment Scenario: Funding option for solutions that allocates NCDOT
budget in accordance with federal and state laws andnhfynestrictions.

Results-based performance management system: A performance management
system where emphasis is placed on defining the resmifdoyees are expected to
produce or outcomes they are responsible for influenchkgesults-focused approach
is designed to support a performance culture in which clegeceations are
established, and employees are held accountable for achepected results.

Service: A function, procedure, or process that is performed to addxeparticular
need, and can also be a collection of projects. Ampla is the DMV Driver’s
License Service to provide licenses to eligible motsrist

Solution: A project, program, service, or initiative which addressae or more
needs.

Stakeholder: Person or group that has an interest in NCDOT’s progrpmgects,
services, and initiatives, and how they are fundeddatistered. A stakeholder can be
person or group who controls the resources or holds osiai@ble. A stakeholder can
be internal (staff) or external (from another ageteyg., MPO, FHWA) or a member
of the general public).

Strategic Direction: Name of the strategic planning cycle which occurs athiamge
of administration (every four or eight years). Itra$egic Direction process, the
Department takes a fresh look at its vision, missi@aiyes, goals, objectives, and
targets based on the internal and external environmentapabilities. This thorough
review is driven from the top down and has a long-temnttook of 30 years.



Strategic Management Committee (SMC): NCDOT committee that provides high-
level leadership and decision-making during the strategic pigrpriocess and other
issues related to governance of the Department (suctioasation technology). The
committee is composed of the Chief Operating Officerpude Secretary for
Intergovernmental Affairs and Budget Coordination, Chief iana Officer, Deputy
Secretary for Administration and Business Developmeuntn&h Resources Director,
Director of Technical Services, Chief Information OfficdDeputy Secretary for
Transit, State Highway Administrator, Communicatidisector, and Commissioner
of Motor Vehicles.

Strategic Plan: Document which describes where the organization is, wihere
going, and how it is going to get there. NCDOT's stratg@dan outlines the direction
necessary to achieve a certain level of performanee tne next 30 years, given the
current and future environment. The plan includes the Depatis vision, mission,
values, goals, objectives, targets, and strategies. Stragegic Plan is included as the
“SP” portion of the Strategic Plan and Needs (SPAdport, which is updated every
two years as part of the Prioritization Process.

Strategic Plan and Needs (SPAN) report: Output of the Strategic Prioritization
Process, which includes the Department’s Strategic B&ndefinition above) and the
Departments needs and corresponding solutions.. Tdgsrad solutions component
includes what we need to do (unrestricted priorities), whatcan do (restricted
priorities), and references to what we plan to do (budgefest and State
Transportation Improvement Program).

Strategic Planning Office for Transportation (SPOT): Office responsible for
managing the strategic planning and prioritization procesBl&DPOT. This includes
collecting, maintaining, updating and benchmarking externalr@mwient data and
best practices; developing strategic direction, poliog, lan and recommending level
of Investment to meet goals; developing prioritization psses, and marketing and
stakeholder involvement. SPOT is to be progressive initignkross Departmental in
focus, and long-range in horizon.

Strategic Planning Process. Process for setting long-term strategic directiod an
priorities for the department, reviewing and adjusting tl{fgmeeded), and ensuring
that work at all levels of the department is being dondetver the Department wide
strategic direction and priorities.

Strategic Priorities: Portfolio of projects, programs, services, and initiativiest
NCDOT plans to deliver as they best contribute to thevelgl of the agency’s mission
and goals.

Strategies. Plan of action that describes how we will meet thedives.



Strategy Review: One of the main tasks of the Strategic Prioritizatiaocpss, which
occurs every two years. Strategy review is a hard lodkeastrategy (mission, goals,
and objectives) as determined by the last eight-yeae ¢gctietermine if they need to
be adjusted based on recent developments and changetiocsndi

SWOT Analysss Scan of the organization’s Strengths (internal), Wesse®
(internal), Opportunities (external), and Threats (exBr used in the Gap Analysis to
answer the question “Where are we now?”

Targets. The specific measurements that we strive for.

Unrestricted Investment Scenario: Potential funding option developed and evaluated
during the prioritization process which achieves a desireel lef service without
taking into account federal or state laws that restrictv hmoney can be sper
Investment scenarios present a set of benefits aatiated trade-offs that would be
realized by a given level of investment.

Values: Behavioral expectations of the organization. The vaduepted by NCDOT
represent what the organization stands for and whatiévesl in. A value should be
connected to organizational achievement and impact gudistiments; guide behavior
and decision-making; inspire members of the organizatenvesas a cornerstone for
culture-building; and serve as a benchmark for judging orgaoimal actions and
individual conduct.

Vision: Description of the state and function of the organizatm ideal state that the
Department wishes to achieve; a statement of futureedasalirection.

Weights: The relative importance of each metric relativen® others, expressed as a
percentage.

Workstream: A set of associated activities, focused around a panticgiape that
follow a path from initiation to completion. In ttdCDOT Transformation the term
"workstream" was initially used to refer to the specdreas that were examined in
great detail in the Strategic Blueprinting and Talent Mamege areas but over time
was used to refer to the main areas of Transformati@mgsélves (Strategic
Blueprinting. Strategic Planning and Prioritization, Perfance Metrics &
Management, and Talent Management) or any detailechciuity in these areas
These workstreams were sometimes also referred Deep"Dives”.

Note: Most of this glossary was copied from the NCDGffategic Planning and
Prioritization Guidelines document. Some of the muasic definitions were based on
definitions found on http://en.wikipedia.org.



NCDOT Transformation Management Team

Secretary

Lyndo Tippett

* Leadership Team

Steve Varnedoe Susan Coward
Mark Foster Bill Rosser

I i Roberto Canal
*** Executive Committee oberto Canales
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Chief Deputy Secretary Dan DeVane
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Kevin Lacy Wayne Hurder Art McMillan

John Sullivan  Mike Bruff Greg Thorpe Roberto Canales

Julie Hunkins Jay Bennett Bob Andrews

Mark Paxton Pat Simmons  Jack Cahoon
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* Leadership Team: Meets Weekly to Support, Review, Offer Comments and Guidance ()
= THMT Project Office: Manages Day to Day Activities of the TMT (19)
OBA505 == Executive Committee: Meets at Milestones to Review ldeas and Offer Feedback (29) [__] Denotes Full Time TMT
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Solving NC Transportation Problems

*Not Simple Matter of Revenue
*Requires a 3 Step Approach

1) Improve NCDOT Organization & Processto become
more efficient and impact focused

2) Establish Statewide Prioritization Process

3) Determine Incremental Resources/Revenues to achieve

desired outcomes
—Dependent on 1 and 2
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Why is NCDOT’s Transformation Different?

In-Depth

Collaborative

*Addresses Root Causes
*Addresses all NCDOT Services

*Speed of Improvements
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Case for Change - Perfect Storm

*Multiple External Factors

—State Growth —Inflation Increasing Costs
—Demand on the System —Revenues flat/declining

Compounding Factors
—Aging Infrastructure
—Lack of Interconnectivity

«Current NCDOT Model Not Working
—"All Things to All People”

Mandate to Change
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Transformation Beginnings

Long Range Statewide Multimodal Transportation Plan
—2004 Board of Transportation Adoption
—Tiered Networks (Statewide, Regional and Sub-regional)
—HIGHEST PRIORITY (Strategic Highway Corridors)
—7% of Roads carrying 45% of traffic

—Balanced Investments (Maintenance & Preservation/
Modernization/Expansion)

—Imbalance of State Needs and Resources
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Transformation Beginnings

Silo Initiatives
—Asset Management
—Alternative Delivery and Procurement
—Managed Maintenance
—Network Condition and Maintenance Standards
—DMV Customer Queuing
—Cash Management
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Transformation Beginnings

21st Century NCDOT Vision
—Focus on Network Connectivity & Function, not just Projects

—Enhance Systems Operations, to leverage existing
Infrastructure

—Establish Network Performance Standards

—Greater Internal Efficiency, Ownership and Accountability
—Prioritized, Outcome-Based Budgets

—Link Infrastructure Delivery and Statewide Commerce Goals

—Culture Shift, become true Service Provider
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Where are we Today?

Strain of external trends ASCE Report Card
NC current state:
Growing Demand on System Bridges C-, Roads D
* Doubling of VMT by 2030
* NC population projected to grow by 50% between
2000 and 2030, “7t most populous state by 2030” :
Airports D+
Bridges C-
Dams D
Drinking Water C+
Increasing Cost of Supplies Rail B-
* 80% construction supplies inflation since 2002 Roads D
* Spike in global asphalt, cement, and steel prices Schools C-
expected to continue Storm Water C-
Waste Water C-
Declining Funding NC GPA c
* State gas tax purchasing power has declined

(inflation and mpgQ)

* Federal Highway Trust Fund program projected to
run out of funding by 2009

* Transportation funding flat/declining for FY2008/09*

On current course,
overall grade will
droptoaDin6

years

* Gas tax cap and increased other agency support
Source: ASCE Report Card; NCDOT internal data
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Where are we Going?

21st Centur_y DOT

Improving NC
Infrastructure

— A statewide logistics

plan

— A transformed DOT

¢  Clear strategic direction
¢ Efficient execution

¢ Accountability for
performance

— Adequate and

sustained funding
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Where are we Going?
TIERED GOALS - EXAMPLE

) Current Condition Current LOS Target condition Target LOS
Category Tier
Overall - 31% deficient D — 22-23% deficient B
Statewide (14%) — 23% deficient C - 20% deficient* B
Regional (8%) - 30% deficient F — 23% deficient* B
Subregional (78%) — 33% deficient Cc - 33% deficient* C
Overall - 66% Good/13% Poor D - 80% Good/7% Poor B
Statewide (11%) - 71% Good/13% Poor D — 85% G00d/5% Poor B
Regional (14%) - 65% Good/16% Poor D — 80% Good/7% Poor C
Subregional (75%) - 68% Good/13% Poor D - 75% Good/10% Poor C
Overall — Poor traffic progression C - Good traffic progression A
Statewide — Poor traffic progression Cc — Good traffic progression A
Regional — Poor traffic progression C - Good traffic progression A
Subregional — Poor traffic progression Cc - Good traffic progression A
Overall — 79 Infrastructure Rating D — 87 Infrastructure Rating :
S — 80 Infrastructure Rating C — 87 Infrastructure Rating c
e — 79 Infrastructure Rating D - 85 Infrastructure Rating
_ - 79 Infrastructure Rating D - 83 Infrastructure Rating c
Subregional
Overall — Closures <4hrs; info <2 hrs D - Closures <1hrs; info <20 min A
Statewide — Closures <4hrs; info <2 hrs D — Closures <30 min; info <15 min A
Regional — Closures <4hrs; info <2 hrs D — Closures <90 min; info <30 min ~ a
Subregional - N/A N/A - N/A N/A

Page 10
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Transformation Diagnostic Highlights

Strengths
v Change Commitment
v" Financial Stability
v" Technical Skills
v Can Do Attitude
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Transformation Diagnostic Highlights

Development Areas

e Conflicting Vision and Goals

» Non-Strategic Portfolio of Project and Services

e Core Processes Lack Prioritization, Accountabillity,

Coordination

—Project Design & Delivery
—Strategic Planning (ad-hoc)
—QOperational Processes (not linked to metrics)
—Funding Flexibility

e Shortcomings
—Qrganization Structure (Silo and non-collaborative)
—Failing Talent System (Recruit/Motivation/Development)
—Communication (Not pro-active)
—Employee Mindsets
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Current Portfolio of Projects

RISK:

PROJECTS

Maintenance & Preservation

Familiar

Unfamiliar

Routine Highway Maintenance
Highway Resurfacing and Bridge Repair

Public Transportation

“" N\ Bubble size

{ J indicates
-

funding level
under
recommended
investment
scenario

CIOCRY

Ferries

System Modernization

(s) Highway Improvements
@ Bridge Improvements

Innovative

2
]

Passenger Rail

Emphasis on I
spending for
current needs

at the expense

of longer-term

needs /

(o) Freight Rail
Bicycle Pedestrian

Meet current

TIMING:
needs

Lagging ability to adopt best
practice (“unfamiliar”) activities

Address
long-term

needs

System Expansion

New Highways, Additional Lanes &
Urban Loops

Public Transportation
Passenger Rail

Freight Rail

Ferries

Current distribution of
projects suggests limited
commitment of resources

to innovative programs
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Transformation TMT Initiatives

Transformation Management Team

—Align Strategic Direction with new Mission and Goals
(Priorities)

—Streamline Project Delivery(Combat Inflation)

—Refine Organization Design to become more Productive
(Innovation & Removal of Barriers to Success)

—Increase Accountability and Visibility for Performance
(Owners with Performance Metrics that Count)

—Improve Talent Management (Create/lnspire a
Workforce to Pull it Off)
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Five Key Transformation Initiatives

Strategic Direction

Planning and
Prioritization

Program and
Project Delivery

Performance and
Accountability

Improved Human
Resource
Management

Define common Mission and Goals for the NCDOT

Determine the appropriate scope of activities for NCDOT

Identify potential opportunities for new sources of funds

Evaluate possible organizational changes to reach strategic goals

Establish a Strategic Planning Office
Develop strategic plan that aligns with Mission and Goals
Establish a new prioritization approach based on strategic priorities

Develop and implement enhanced program and project delivery
models and processes

Implement a public facing Executive Dashboard that is
aligned with the mission and goals

Introduction of a performance based culture that cascades
performance metrics throughout the organization

Design a rigorous performance review  process tied
to performance metrics

Design a process for leadership planning

Make high level recommendations on employee recruitment,
development and retention Page 15



NCDOT Transformation Management Team

Secretary.

Chief Deputy Secretary * Leadership Team
& Board of Transportation

** TMT Project Manager

*** Executive Committee

** TMT Outreach ** TMT Performance Monitoring

Strategic Blueprinting . . o Performance Metrics & Talent Management
Strategic Planning/Prioritization

Management

* Leadership Team: Meets Weekly to Support, Review, O  ffer Comments and Guidance (5)
** TMT Project Office: Manages Day to Day Activities  of the TMT (17)
*** Executive Committee: Meets at Milestones to Review  Ideas and Offer Feedback (22)

|:I Denotes Full Time TMT IJ/Z?/?%

age



Alignment of Strategic Direction with New Mission a nd Goals

Strategic Direction /

Accomplishments to Date:
v" New Mission and Goals
v’ Strategic Leadership Roles Identified

v Organization Assessment Approach
Identified and Plan Developed

v’ Alternative Funding Recommendations
Developed

v’ Streamlined Project and Programs
Delivery Models Identified

Key Deliverables - Within Next 12 Months:

* Establish Appropriate Strategic Leadership
Roles / Positions

* Complete a Comprehensive Organizational
Assessment of All Business Units:
—  Mission
— End Products
— Activities

—  Efficiencies

* Recommend Strategic Organizational
Changes

* Actively Participate in Development of
Statewide Logistics Plan
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Mission & Goals

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work
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Strategic Direction /

Organizational Assessment

Accomplishments to Date:

Efficiency-based Organization Design

Addressing Repetitive Functions

Improving Cost Effectiveness By, E.G.,
Outsourcing or Devolving Activities

De-layering the Organization (Vertically and

Horizontally)

Tightening Spans of Control Within
Organization

Aligning Resource Levels With Levels of
Work

Effectiveness-based Organization
Design

Map Major Functions of Organization

Identify Interdependencies, Coordination
Points, and Mutual Accountabilities to the
Branch Level

Review Other Organization Structures to
Develop a Set of Organization Design
Choices to Accommodate Linkages

Goal: Thorough Assessment of all Business Units and Activities

Key Deliverables - Within Next 12 Months:

e Assess Results

* Make Long Term Organizational Changes

Page 19



Delivery /

T e \ Streamlined Program and Project Delivery

Accomplishments to Date:

. NCDOT Bridge Program

Twenty Year Assessment of Statewide Bridge
Needs

Developed Processes to Address Gaps in Bridge
Program Needs

* TIP Projects

Test Streamlined Project Delivery
Models on Select TIP Projects

Demonstrate Ability to Deliver Projects Efficiently
Particularly When Clear Priorities Are Set

PBS&J Study

. Moblllty Program

Establish Standard Measures of Congestion to
Allow Prioritization of Solutions

Identify Alternative Approaches to Manage
Congestion

Assess Efficiency and Effectiveness of
Resources Currently Allocated to Mobility
Management

Goal: Develop more efficient and effective delivery

models

Key Deliverables - Within Next 12 Months

* Implement Processes
* Implement “Pilots”

* Assess Results and Make Long Term
Changes Based on Lessons Learned
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Program and Project \
Delivery

NCDOT Bridge Program

* Challenges

Approximately 8000 Bridges Eligible for
Replacement in Next 20 Years Due to Age and
Condition

Limited Bridge Funding

Construction Inflation

Regulatory Agency Requirements / Agreements
Coordination Between Business Units

Lengthy Project Development Process

e Recommendations

Develop a Budget Based Bridge Program
(Preconstruction, Construction and Maintenance)

Develop “Tier Appropriate” Bridge Standards

Develop Long Term Maintenance, Preservation
and Rehabilitation Strategies (Performance
Standards)

Streamline Planning, Permitting, Design and
Construction Process

Develop a Multiple Unit Coordination Approach

/ Goal: Improve condition of our bridges and make our investment go farther

Key Deliverables - Within Next 12 Months
* Implement Recommendations

* Implement Standard Bridge Plans for Sub-
regional Tier

* Implement Group Scope and Let Pilot

* Implement Division Managed Bridge Projects
Pilot

e  Align Preconstruction and Divisions
—  Regionally
- Scoping
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Planning and \ Alignment of Strategic Direction with New Missiona  nd Goals
Prioritization /

Accomplishments to Date Key Deliverables - Within Next 12 Months

v’ Identified the Need for a Strategic * Hire a Strategic Planning Director

Planning Office e Establish Strategic Planning Office

v’ Established a Position for a Strategic

i i y ' | Strategi
Planning Director Communicate Conceptual Strategic

Planning and Prioritization
v Developed a Conceptual Strategic Processes to Key Stakeholders
Planning and Prioritization Process

e . * Train Departmental Leaders and
—  Strategic “Direction Setting” Cycle

Stakeholders on the New Strategic

v Frequency &ivears Prioritization Process

¢ Outlook 20 - 25 Years
—  Strategic Prioritization Cycle * Pilot Annual Action Planning Process

¢ Frequency 2 Years
¢ Outlook 2 - 7 Years
— Annual Action Planning Cycle
¢ Frequency Every Year
¢ Outlook 1 - 2 Years

v Developed Stakeholder Involvement
Recommendations
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B T A Al \ Implementation of Performance Based Culture
Accountability /

Accomplishments to Date

v

v

Developed NCDOT's Value Tree
Based on Department’s New Mission
and Goals

Developed Key Performance
Indicators That Align With New
Mission and Goals

Developed Performance Metrics for
Department Leaders That Align With
New Mission and Goals

Implemented Performance Based
Management Targets for NCDOT
Maintenance and Operations Across
the 14 Divisions

— Aligns With the Goals to Make Our
Infrastructure Last Longer

Developed a Preliminary Executive

Dashboard and Published on NCDOT

Web Site

Key Deliverables - Within Next 12 Months

Complete Development of Performance
Targets for All Goals

Develop Performance Metrics for All
NCDOT Employees

Educate All Employees on New
Performance Culture

Develop a Robust Executive Dashboard
That Will Show Progress Towards
Accomplishing Performance Outcomes
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Performance and
Accountability

PERFORMANCE METRICS .
FOR PRECONSTRUCTION Working Draft 10/10/07

PDEA BRANCH MANAGER

Metrics Definition of measure/Comments

“Make our transportation _ _ — _ _ .
”
network safer The me‘t‘rlc for this goal is I|n.ked to project delivery Whlf:h is
under “Make our organization a place that works well’.

“Make our transportation

network move people and « Efficiency of Strategic Highway Corridor . Composite score of average opgrating spee'ds and /or V/C
goods more efficiently” System ratios on Statewide Strategic Highway Corridors (SHC)
“Make our infrastructure i i « Number of major milestones met on bridge replacement
last longer” * Delivery of Bridge Replacement Program projects (planned vs. actual) (Planning documents
completed, R/W, Let, and Construction Completed)

« Number of major milestones met (planned vs. actual)
(concurrence points, planning documents completed,
public hearings held, R/W, Let, and Construction Completed)

« Delivery of all other TIP projects

“Make our organization a

place that works well”

¢« Once Cost Estimate Flow Chart and Scope Change Request
processes are implemented, a metric needs to be developed
to evaluate the performance

* Project Scope

« : . * Employee Safety * Number of incidents, lost work days, worker’s
Make our orgamza"tlon a SO GElnS
great place to work * Employee Satisfaction * Employee satisfaction survey composite score
* Recruiting, developing and retaining employees * % vacancy rate or maybe % stabilization rate
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Improved Human \ Improved Human Resource Management

Resource
Management /

Accomplishments to Date

v" Completed Assessment of Current
Personnel Practices and Developed
Recommendations

v Developed Leadership Development System
to Recruit, Develop and Retain Leadership
Talent

v Developed Listing of “Core Values” for
NCDOT

v Developed Performance Management
System in Conjunction With Office of State
Personnel

— Includes Quantifiable Performance Metrics
Assessment

— Includes “Value Statement” Assessment

— Includes Leadership Development
Assessment

— Includes Consequence Management
Guidance

v’ |dentified Need for Succession Planning

Key Deliverables - Within Next 12 Months
* Pilot New Performance Management System
With Departmental Leaders

* Train and Implement New Performance
Management System for All NCDOT Employees

* Complete an Employee “Value Proposition” That
Can Be Used to Recruit Top Talent

* Develop and Implement a Mentoring Program
Throughout the Organization

* Develop Career Planning System for All
Employees (Technical, Functional, Managerial)

e Evaluate the Training and Development Needs
of NCDOT Employees
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Hurricane Isabel (2003)
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Hurricanes Frances & Ivan (2004)
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With Clear Priorities...

Event Time to Repair Improved Efficiency

e Hurricane Isabel 2 Months 50%

* Hurricanes Frances & lvan 8 Months 40%
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Other NCDOT Transformation Accomplishments

v EEP Budget Reduction - $43 Million
— Collaboration with DENR, COE, DWQ

v 1-95 Corridors of the Future - $21 Million

— VA, NC, SC, GA & FL: one of 6 National selections
— Future Opportunity for Significant Federal Assistance

v" Traffic Management Federal Grant - =1 Million
— All Interstates

v" Statewide Traffic Operations Center
— Partnership with SHP/NCNG/EOC/NCDOT/NCTA

v" GARVEE Bonds - $300 Million
— 30 Projects on Strategic High Corridors
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NCDOT Transformation

Theme

“Making a Good Organization Work Better by Unleashing the
Potential of our Workforce”

Summary

e Own Initiative - Bold Action for Change

» Used World Renown Partner to instill proven business
practices

» Aggressive TMT Delivery Schedule
 Already saved over $40 Million with more to come

 Discovered Untapped Resource - Our Employees
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It all comes back to...

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

¢ Make our transportation network safer
* Make our transportation network move

people and goods more efficiently

¢ Make our infrastructure last longer
* Make our organization a place that

works well

+ Make our organization a great place

to work

« Working Together for a
Common Purpose

» Respecting Each Others
Contributions

e Fulfilling our role in
“Connecting People and
Places in North Carolina”

Page 31



NCDOT Transformation Update

Presented by
Roberto Canales, PE

December 11, 2007




Mission & Goals and Values

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

SAFETY - We strive for safety throughout our
transportation networks as well as in our work and our

OUR GOALS | daily lives

CUSTOMER SERVICE - We respond to our customers,
both internal and external, in an open, professional and
timely manner

Make our transportation network move INTEGRITY - We earn and maintain trust by responsibly
people and goods more efficiently managing the states assets, acting ethically, and holding
ourselves accountable for our actions

DIVERSITY - We draw strength from our differences and
Make our organization a place that work together in a spirit of teamwork and mutual respect

works well QUALITY - We pursue excellence in delivering our

" projects, programs, services and initiatives in an
Make our organization a great place T L oo e T

to work

Make our transportation network safer

Make our infrastructure last longer
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Five Key Transformation Initiatives

Strategic Direction

Planning and
Prioritization

Program and
Project Delivery

Performance and
Accountability

Improved Human
Resource
Management

Define common Mission and Goals for the NCDOT
Evaluate possible organizational changes to reach strategic goals

Establish a Strategic Planning Office
Develop strategic plan that aligns with Mission and Goals
Establish a new prioritization approach based on strategic priorities

Develop and implement enhanced program and project delivery
models and processes

Implement a public facing Executive Dashboard that is
aligned with the mission and goals

Introduction of a performance based culture that cascades
performance metrics throughout the organization

Design a rigorous performance review  process tied
to performance metrics

Make high level recommendations on employee recruitment,

development and retention
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Align Strategic Direction with New Mission and Goal S

Strategic Direction /

Accomplishments to Date
v' Mission & Goals and Values Defined
v’ Strategic Leadership Roles Identified

v Organization Assessment Approach
Identified and Plan Developed

v’ Alternative Funding Recommendations
Developed

v’ Streamlined Project and Programs
Delivery Models Identified

Activities Underway

Establish Appropriate Strategic Leadership
Roles / Positions

Comprehensive Organizational Assessment
of All Business Units:

—  Mission
— End Products
—  Activities

—  Efficiencies

Recommend Strategic Organizational
Changes

—  Office of Inspector General

—  Office of Program & Project Delivery

Participate in Statewide Logistics Plan Effort
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Planning and \ Align Strategic Direction with New Mission and Goal s

Prioritization /

Accomplishments to Date

v’ Identified the Need for a Strategic
Planning Office

v' Advertised Position for a Strategic
Planning Director

v Developed Stakeholder Involvement
Recommendations

v' Continuing to meet with Reps
v' MPO Leaders
v" NC League of Municipalities
v" NC Assn of County Commissioners

v Developed a Conceptual Strategic
Planning and Prioritization Process
v lyear/2year/8year

Activities Underway

* Hire a Strategic Planning Director
e Establish Strategic Planning Office

e Communicate Conceptual Strategic
Planning and Prioritization
Processes to Key Stakeholders

* Train Departmental Leaders and
Stakeholders on the New Strategic
Prioritization Process

* Pilot Annual Action Planning Process
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Program and

Streamlined Program and Project Delivery

Project Delivery /

Workstreams

* Bridge Program

* TIP Projects

*  Mobility Program

e Agreements

* Document Reproduction

* |[nformation Technology

e Office of Inspector General

e Pavement Management

* Centralized Consultant Service Acquisition
e Office of Program/Project Delivery
e STaRZ (Project Tracking Tool)

* Bridge Funding

* Facilities Management

* Equipment Management

Goal: Develop more efficient and effective business processes

Process
* Assess Program
* Design Solutions

* Implement Improvements

Timeline

30-45 Days From Start
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Program and \

NCDOT Bridge Program

Project Delivery

Challenges

8000 (+/-) Bridges Eligible for Replacement in
Next 20 Years Due to Age and Condition; 4300
Timber Bridges 30-50 years old today

Limited Bridge Funding

Construction Inflation

Regulatory Agency Requirements / Agreements
Coordination Between Business Units

Lengthy Project Development Process

/ Goal: Improve condition of our bridges and make our investment go farther

Improvements

Create Central & Division Bridge Mgrs

Divisions Manage Bridge Projects on
Sub-Regional Tier

Centralized Bridge Lettings

Streamline Replacement Process and
Reduce Costs by
*On-site scoping meetings
Site specific remedies
*Grouping projects
*Accelerated construction
sContracting incentives

Implement Subregional Tier Design
Standards: Roadway and Bridge
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Program and \

NCDOT TIP Delivery

Project Delivery

Challenges

* Improve Project Delivery Rate
— Address project delay issues
— Set realistic schedules
* Improve Communications within NCDOT
— Across Organization
— Across Geography

* |nstill Accountability in Project Delivery

/ Goal: Improve accountability and efficiency of proj ect delivery

Improvements

* Implement Pilot Management models
— Implement Tri-Technical Managers
— Create Project Management Execs
— Create Project Team (ADU)
— Cradle to Grave PEF

* Regionalize Preconstruction
* Division ROW/Utility Coordinators
e 2PartTIP

— Development

— Delivery

* Create Project Delivery Streamlining
Committee
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Performance and \ Implementation of Performance Based Culture

Accountability /

Accomplishments to Date

v" Developed NCDOT's Value Tree
Based on Department’s New Mission
and Goals

v Developed Key Performance
Indicators That Align With New
Mission and Goals

v Developed Performance Metrics for
Department Leaders That Align With
New Mission and Goals

v Implemented Performance Based
Management Targets for NCDOT
Maintenance and Operations Across
the 14 Divisions

— Aligns With the Goals to Make Our
Infrastructure Last Longer

v’ Developed a Preliminary Executive
Dashboard and Published on NCDOT
Web Site

Activities Underway

Develop Performance Targets for All
Goals

Develop Performance Metrics for All
NCDOT Employees

Educate All Employees on New
Performance Culture

Develop a Robust Executive Dashboard
That Will Show Progress Towards
Accomplishing Performance Outcomes

Page 9



Performance and

Accountability

Performance Dashboard - Interim

NCDOT

=& What's New

Mission & Goals NEW!
NCDOT Ethics Policy

= Divisions

Bviation

Bicycle & Pedestrian
DMV

Ferry

Highways

Public Transportat

About | Careers | Contact | News | Searc

MNorth Carolina Department of Transportation

Doing Business | Maps & Publications | Programs | Projects & Studies | Travel Information

Proograms »
NCDOT Organizational Performance Dashboard

INCDOT

= Find Information Near You!

Mission
Goals

Highlights:

Check back for updates to this website. The next phase includes a
series of Dashboards that report the DOT’s performance in
meeting our goals.

. B Laving the Foundation for a Successful Transformation,
Mckinsey & Company

3 NCDOT Transformation Progress Report

= NCDOT Transformation Update for Joint | egislative
Transportation Oversiglt Committee

For guestions ! camments regarding the WCDOT Dashboard please

Click the map for regional
information or

4T
TN

I Select-A-County + I

= Comimuters & Travelers

Contact Us

Construction Projects
Diiver License

HOV Lanes

Road

Traffic Cameras

Mission:

Comnnectirnrg people and places in Nortfht Carofina - safely and efficientfy, with accountability and

ernvirommental sensitivity.
Goals:

. Make our transportation network safer

E Shear Crash Fatality Statistics
E Fatality Information (Crash Report)

. Make our transportation network move people and goods more efficiently

A Congestion Areas
o Stratedic Highway Corridors
o Travel Information (TIMS
. Make our infrastructure last fonger

B Executive Summary Report, 2006
o Full Maintenance Condition Report

. Make our organization a place that works well

o Continuous Process improvernent Prograrm (CPT

o Construction Progress Repaort
Maoney Spent on Construction Projects, 2007

. Make our organization a great place to work

= Cutrent Job Postings
= Employee Mewsletter, Inthe Loop

= Busi Resources

Approved Product List
Directory of Transportation

Project Letting
Onder Plans

Need Acrobat?

Ger Adobe
Reader:

Download it here.

Page 10



Performance and \

Performance Dashboard - Ultimate

Accountability /

Lasts Longer

Abowt | Careers | Contact | Mews | Search! |NCDOT

North Carolina Department of Transportation

Doing Business | Maps & Publications | Programs | Projects & Studies | Travel Information

@ Copyright MCDOT 2007

NCDOT Home | NC.gov

Page 11



Improved Human \ Improved Human Resource Management

Resource
Management /

Accomplishments to Date

v' Completed Assessment of Current
Personnel Practices and Developed
Recommendations

v’ Developed Leadership Development
System to Recruit, Develop and Retain
Leadership Talent

v Developed Listing of “Core Values” for
NCDOT

v Developed Performance Management
System

— Quantifiable Performance Metrics
Assessment

- “Value Statement” Assessment
— Leadership Development Assessment
— Consequence Management Guidance

v Identified Need for Succession
Planning

Activities Underway

* Implement New Performance
Management System
— Departmental Leaders
— Al NCDOT Employees

* Begin NCDOT-wide Mentoring Program
— Reinstated Female Mentoring Program

* Create Planning Systems
— Technical, Functional, Managerial
— Leadership

* Evaluate Employee Training and
Development Needs

* Define “Employee Value Proposition”

* Administer “Employee Engagement”
Survey

* Improve Recruitment and Orientation
Programs Page 12



Improved Human

New Performance Management System

Resource
Management

“Make our transportation
network safer”

“Make our transportation
network move people and
goods more efficiently”

CHIEF ENGINEER OPERATIONS

Metrics

Definition of measure/Comments

+ Crash Rates
(Fatal and Severe & Moderate Injuries)

¢ Reliahilty onthe System Stratedic Highway
Carridors and Redional Tier rogtes

“Make our infrastructure
last longer”

+ Statewide Infrastructure Healtth

“Make our organization a
place that works well”

+ Delivery on Schedule and Budget

* Business Development & Outreach

+ Customer Service

+ Fiscal Managemert

“Make our organization a
great place to work”

+ Employee Safety
* Employee Satisfaction

+ Recruiting, developing and retaining emplayees

+ % improverment of crash rates by tiers itwalving fatalities and serious
& moderate injuries compared to statewide baseline

+ Average operating speeds on Strategic Highway Corridors (SHC)

+ Trawel time reliahility- standard deviation of avg. commuter time in
selected urban areas

+ Congestion (Level of Setvice)

+ Cumulative Statewide Rating (Level of Senice Rating)

* % of projects managed, administered, constructed on schedule and
on budget (Planned vs. Actual

* % of solicitations sent to, % of hids receted from, & % of contract
dollars awarded to DBES, MBESWBEs,SBEs, & HUBs

+ Customer surey scares (public, patners, ete)

+ % improvement of existing overhead and program budoet

+ Mumber ofincidents, lostwork days, worker's comp claims
+ Employee satisfaction survey composite score

+ Retention rate of "Top Performers” andfor stabilzation rate

Page 13



It all comes back to....

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

¢ Make our transportation network safer
* Make our transportation network move

people and goods more efficiently

¢ Make our infrastructure last longer
* Make our organization a place that

works well

+ Make our organization a great place

to work

« Working Together for a
Common Purpose

« Knowing that our Customers
expect Meaningful Change

e Fulfilling our role in
“Connecting People and
Places in North Carolina”

Page 14



Transformation Overview for
Rhode Island DOT & FHWA-RI

“Connecting People & Places in North Carolina”



— Interstates & US Routes 2

6,689 Road Miles



— Interstates, US & NC Routes

-iﬂ".: ::;‘!4
.I

14,805 Road Miles



All NCDOT Maintained

009 Road Miles

79



NC State Highway System

#

* 79,009 road miles

* 158,592 paved lane miles

* 6,644 miles of unpaved roads
e 17,756 structures

e /8.8 M sf bridge deck area

* 8,800 Signals

* No County DOT's




o it

(Tiered Approach) :

e Statewide Tier - Facilities such as Interstates and major Primary Highways
which serve long-distance trips, connect major population centers, have the
highest usage and primarily provide a mobility function.

* Regqional Tier - Minor US and NC designated highways which connect regional
centers and typically serve high levels of demand for short distance like commuter
travel.

e Subregional Tier - Minor NC routes and Secondary Roads which serve
localized, short distance movements, have low demand, and provide land access
to homes and businesses.




Other Modes

Rail — Passenger and Freight Support
* Amtrak service, High Speed Rail, Station renovation
e 4,350 Highway/RR Crossings

Public Transportation — Support for 100 counties
* First Light Rail in Charlotte (Nov 07)
* 19 fixed route systems in NC

Ferry System — 2 " |argest in US
e 25 vessels over 8 routes

Bicycle & Pedestrian — Oldest Div in US
* 3000 mile system of bike routes

Aviation — Support 74 public airports

Silver Star
Trains 91, 92




Our Organization

14,000 Employees
14 Highway Divisions (9500 employees)
100 Counties

Secretary
Board of Transportation
$4B Annual Budget

Largest employer of engineers in our state
One of the largest state agencies



Why Transformation

STRAIN OF EXTERNAL TRENDS

Growing Demand on System
* Doubling of “Vehicle Miles Traveled” by 2030

* NC population projected to grow by 50% between 2000 and 2030,
“7th most populous state by 2030”

Increasing Cost of Supplies

» 80% construction supplies inflation since 2002

* Spike in global asphalt, cement, and steel prices expected
to continue

Declining Funding
* State gas tax purchasing power has declined (inflation and mpg)

* Federal Highway Trust Fund program projected to run out
of funding by 2009

* Transportation funding flat/declining for FY2008/09*




Why Transformation

Current NCDOT
model not working

“All Things to All People” <

Faith In Government

State

By MIKE BAKER
Associated Press Writer

Audit: DOT Wasted $152.4 Million in Construction Overruns

RALEIGH, N.C. — The state Department of Transportation is wasting tens of millions of dollars
in taxpayer money, operates on "hunches” and lacks a fundamental understanding of how to
internal problems, state auditors said Thursday.

—

™

The agency spent $152.4 million in unnecessary construction costs on delayed highway

projects during a three-year period ending in
Office. The study reviewed 330 highway proje

Traffic

Overhaul in Road Funding.
DOT Structure Urged

RALEIGH. N.C. — MNorth Carolina needs to shift
highway construction funds from raral to urban
areas, come up with new ways to finance roads
and averhaul the state Department of
Transportation, according to a report issued
Thursday.

The Morth Carmling Justice Center, a think tank
that adwvocates for low- and moderate-income
regidents, says the population boom statewid
and rising construction costs will require the
General Assembly and the DOT to change int
i 5 don't beco

The DOT has been dogged in recent months by a

it a5 an agency lacking in direction and plagued
by poor planning.

"There's a o there's a lot of

state audit and a consultant's report that describe >

State

McCrory Wants N.C. to Plan for
Transportation 50 Years Out

CHARLOTTE — Marth Caralina should create and
carry out a 50-year transportation plan and restrict
the political influence of Board of Transportation

me #Fepublican gubernat™melgandidate Pat
cCrory said Monday.

FeCrary, Charlotte's mayor, is the latest hopefi
for governor who has laid out a reform plan for
transportation policy, which has taken sharp
criticism in recent months for poor performance,
unforeseen interstate repairs and allegations of
palitical influence in road projects.

ideas to address the ever changing mobility needs
of the present and future,” McCrory said in a news

=53

release. "l will also restore the ethics and values of it

Gk Fy Lol | L n

0



McKinsey Survey Findings

Strengths

— Change Commitment
— Financial Stability
— Technical Skills

— “Can Do Attitude”

Development Areas

Shortcomings

— Organizational Structure...
Silo’ed and non-collaborative

— Falling “Talent System”
Recruit/Motivate/Develop

— Communication...
Not pro-active

— One Common Focused
Direction

— Strategic in selecting Projects
and Services

— Improve Prioritization,
Accountability, and
Coordination of Core
Processes

— Telling our Story...the good
that we do

11



NCDOT Transformation Management Team

O e,

NCDOT Transformation Management Team

Secretary
Lyndo Tippett -
Chief Deputy Secretary Dan DeVane * Leadership Team
& Board of Transpurtatiun Steve Varnedoe Susan Coward

Mark Foster Bill Rosser
Roherto Canales

*** Executive Committee

Angela Faulk Willie Riddick Lori Kroll
Barry Moose Calvin Leggett Miriam Perry
Dehhbie Barbour Lacy Love Jon Nance
Kevin Lacy Wayne Hurder Art McMillan
John Sullivan  Mike Bruff Greg Thorpe
Julie Hunkins Jay Bennett Bobh Andrews
Mark Paxton Pat Simmons  Jack Cahoon
Bill Williams Bill Gore Tom Norman
Ernie Seneca Donnie Thorne Doug Allison
John Robinson Hope McLamb

== TMT Project Manager

Roberto Canales

** TMT Outreach *#* TMT Performance Monitoring

Kelly Damron Mark Tyler
Aurea Hernandez

Strategic Blueprintin g ; e ; Talent Management
.g P g Strategic Planning/Prioritization | | Performance Metrics & Management Stephani ﬁ
Terny G|hs.un ﬂl[.]ES.h Patel ey Malins Victor Barbour Ron Allen ephanie King
Burt Tasaico  Priscilla Tyree ; e ; Teresa Pergerson
Missy Dickens Ken Pace Ehren Meister
. Anthony Roper
David Wasserman

Strategic Planning Office

Don Voelker

* Leadership Team: Meets Weekly to Suppont, Review, Offer Comments and Guidance (3)
* TMT Project Office: Manages Day to Day Activities of the TMT {19)
02/06/08 == Executive Committee: Meets at Milestones to Review ldeas and Offer Feedback {29) [ Denotes Full Time TMT



Outreach

Information Out

) on NCDOT home page

— TMT Portal Page
— All Employee Emails

— “In the Loop” Employee Newsletter

— Business Unit Presentations

Feedback In

— TMT Portal Page - “Contact Us”

— Dial 511 - “Feedback”
— Q& A sessions with Secretary Tippett
— Transformation Feedback form

13



Five Key Transformation Initiatives

_14



Strategic Direction

Working together for a
common purpose ...

15



Mission, Goals and Values

NCDOT

OUR MISSION

Connecting people and places
in North Carolina - safely and
efficiently, with accountability
and environmental sensitivity

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place

OUR VALUES

SAFETY - We strive for safety throughout our
transportation networks as well as in our
work and our daily lives.

CUSTOMER SERVICE - We respond to our
customers, both internal and external, in an
open, professional and timely manner.

INTEGRITY - We earn and maintain trust by
responsibly managing the states assets,
acting ethically, and holding ourselves
accountable for our actions.

DIVERSITY - We draw strength from our
differences and work together in a spirit of
teamwork and mutual respect.

QUALITY - We pursue excellence in
delivering our projecis, programs, services
and initiatives.

Values are ....

What an organization stands
for and believes in

Behavioral expectations

Manner in which we conduct
our business

16



Initiative 2

Planning and Prioritization

Planning and prioritizing our work......

17



Strategic Prioritization — Why Prioritize?

FROM

* McKinsey Diagnostic stated the Dept.

has an inconsistent, ineffective, and
ad-hoc planning and prioritization
process

- Too many decision-makers

- Not visible

- Statewide needs underemphasized

* Portfolio of projects, programs,
services, and initiatives not explicitly
linked to NCDOT's goals

* Portfolio is near-term oriented, rather
than focused on meeting long-term
nheeds

TO

* Formal, documented, and visible
strategic planning and prioritization
process

« Collaborative between business units
and stakeholders

* Ranking with appropriate perspective
(statewide, regional, local)

» Allows for the business case to be
made for additional flexibility and
funding

* Qutcome and data-driven approach,
geared towards meeting Goals and
Objectives (short-term and long-term)

18



NCDOT’s Strategic Planning Design Principles

Monitor, evaluate and adjust
using performance metrics

-

S PN Develop Strategic -
Process Set Strategic Direction AR 9 Create Action Plans
Prioritization
Target * Department-wide * Department & BlU-wide « Business Unit - wide &
individual employee
Activities » Collect a credible, robust fact- * Update Strategic Plan « |dentify action items & owners
base to guide decision-making . DEVE":'F 4 C'—f"’”W'_“”Q get of = Action iterms are the handful of
« Set vision, mission, goals, and strategic options (i.e., items that the BU can do aver
objectives articulating where and how to the next year to cantribute the
» Refresh strategy to reflect new 'I'P.Ef?t_ejl ; most to meeting metrics and to
assumptions and changes to » Prioritize those strategic mave the needle
context options (e.g., by guantifying
« Develop Strategic Plan impact,_esti_mating timing and
= Statewide plan assessing risks)
= STIP/Budget request
Frequency » Every 8 years « Every 2 years « Every year
= Strat. Plan Qutlook - 30, 28, 26, 24
. LR =12
Qutlook e » Soluting for next 10 years yERE
Starts = At change of administration « Summer of odd years = Beginning of calendar year
Duration = ~3 months = ~F months = ~G months
Overarching = Forward looking, long-term » Bottormn Up in response to = Bottoms up, short term
Principles = Top-down aspiration & objectives from = Plans defined
above = Metrics used to assess
« Medium term performance

« Opportunity to define
performance challenges



Steps in Strategic Planning Cycles

Strateqic Prioritization
2 year

» Agssess Performance and
Current and Future
Operating Environment

* [dentify & Compile Needs
& Solutions (Business Unit
and Transportation
Infrastructure)

* Rank Solutions in Priority
Order by Category

* Consolidate, Evaluate, and
Finalize Priorities
(Unrestricted)

* Balance Funding with
Priorities (Restricted)

* Finalize Budget Request
and Draft and Final STIP

20



Strateqgic Prioritization — Major Outcomes

Three major outcomes of the prioritization process

* What solutions are needed (what we need to do — our
wish list)

* What we’re capable of doing

* What we’re going to do (what our actual plan is)

Prioritization process primarily includes
only solutions that are new or expanded/modified

21



SPAN Report
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SPAN Report — Plans and Needs

o SPAN ——

Strategic Plan Needs
Who we are and what we do * Priority Rankings by Category
State of the Department * Unrestricted Scenarios and Priorities —

Mission, Vision, Goals What solutions are needed
* Restricted Priorities — What we're

capable of

* Budget Request & STIP (referenced) —
What we are going to do

Objectives and Targets
Values

Strategies

Operating Environment
Performance
Accomplishments
NCDOT Statistics

Documents entire Strategic Direction and Prioritization Processes (provides visibility)
Updated every 2 years
Provides Business Case for Additional Funding and Flexibility

23



IR Strategic Planning Office of
Transportation (SPOT)

- YA Rhode Island DOT Peer Exchange

2 & Don Voelker, Director

B July 31, 2007




u P Strategic Planning Office of Transportation (SPOT)

#%8 Who is SPOT?
| e SPOT is an office of three employees
(effective July 1)

e Director is Don Voelker — appointed
January 2008.

= Alpesh Patel
= David Wasserman, PE




Strategic Planning Office of Transportation (SPOT)

Why was SPOT created?
m McKinsey Diagnostic — Spring 2007

e Strategic Planning Process
m Mission, Goals, Values
m Establish Prioritization Process
m Projects, Programs, Services, Initiatives

e Recommended List of Priorities consistent
with Department’s NEW Mission and Goals

.




Strategic Planning Office of Transportation (SPOT)

How will SPOT help NCDOT?

Develop mechanisms to evaluate projects, programs, services and initiatives
across the entire Department

®  Use a multi-modal cross functional approach

m Provide assistance to the business units to help them outline their needs and
their ranking of those needs

m Use priorities to:
@ guide TIP development and

e provide input into annual budget for GovernorfLegislative review

m  Communicate priorities that are fransparent to our citizens and employees

and so that we can focus our commitments through to completion




Strategic Planning Office of Transportation (SPOT)

How will SPOT help NCDOT?

m Project
e Specific Task or Activity

= Program
o Collection of Projects

m Service
e Procedure or Process

= |nitiative
e Parlicular Issue or Challenge




Strategic Planning Office of Transportation (SPOT)

8%d What will SPOT do?

m Manage a NEW Strategic Prioritization Process

e Every 8 years - Establish Strategic Direction
= 30 year outlook

e Every 2 years - Develop Strategic Prioritization
= 5-10 year outlook

» Every year - Create Action Plans
m 1-2 year outlook

.



Strategic Planning Office of Transportation (SPOT)

m Current SPOT Activities -

e Current Activities and First Year Goals

m Develop GIS-Based Maps On Safety,
Congestion, Pavement Condition

m SHC Performance Levels and Major
Influences
¢ Potential Programs for New Funding

m Complete Strategic Prioritization Process

.



5 Strategic Planning Office of Transportation (SPOT)

m Future SPOT Activities -

e Business Unit Strategic Plans
e Maintain Executive Dashboard

e Advise SMC on Status of Overall Goals
and Metrics

e Continuously ask How does NCDOT
‘move the needles™?

.



Strategic Planning Office of Transportation (SPOT)

Questions?




Initiative 3

Program and Project Delivery

Delivering our projects, programs and
services effectively on time and on budget...

33



Business Unit Assessment

v’ Completed Comprehensive  Status
Organizational Assessment
of all Business Units (BU): * Internal Efficiencies
— Internal efficiencies proposed by BU
— Facilitated by BU itself
- End Products — TMT member ensures completion

— Cost to Produce End Products
* Training Opportunities

—  Mission

— Efficiencies N
— Budget Accountability

— Project Management
— Managerial/Leadership

— Deep Dives
— Issues cross multiple BU
— Facilitated by the TMT staff

34



Workstreams

Bridge Program

TIP Project Delivery
Information Technology
Inspector General

DOT Policy

Program/Project Delivery
— Project STaRS

— Centralized Consultant
Service Acquisition

Mobility

Agreements

Facilities Management
Equipment

Safety, Loss & Security

Budget

Document Reproduction
Marketing
Transportation Planning
Traffic Counts

Americans With Disabilities Act

Process
Create team (TMT + BU)

Assess program
Propose solutions
Present to Leadership Team

Implement improvements

35



12,600 State-owned and Maintained Bridges
— 2.000 Bridges with SR < 30
— 700 Bridges are Programmed 1n TIP

— 4,000 with Timber Components




INC Bridges

— National Bridges

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

V4 &
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« High Percent of Deficient Bridges

* Previous Bridge Investments are “Coming of
Ageﬁﬁ

» Limited funding requires more efficient process
to address needs




Historic Bridge Program = Silo Effect

. o o e

", -
— I —

Project ; e - -
OISk R/W Utility o

e =

Development & : X e Construction Maintenance

i Coordination - P

Environmental Highway . Coordination
Design

Analysis :
Y Units

e e b

1-5 Year Process

Projects are selected based on Central
list with minimal Division Input.

* No single point of accountability

e No team approach, Multiple hand-offs occur within units
* The same design standards are applied to all bridges

* Process without budget constraints

e [netticient Process

AN
Vs 4




New Bridge Program
One Owner with Regional/Division Coordination

Priorities | W

Bridge 1
Selection Management

Of Project Program Ermmis

Planning

1-3 Year Process
Projects are selected based on need and
available funds with significant Division input.

* Bridge Management — accountable for entire program

* Division Managers are accountable for bridges in the Division

* Regional Team Approach - better efficiency and accountability

* On-site scoping minimizes alternatives, saving time and money

* Tiered Design Standards - right size bridge for route (est. 25% savings)
« Budget Based Design and Construction - spending accountability

L
Vs o




Region
Division
STIP Staft
PDEA Staff

Roadway Staff

Western
10,1112 1314

Van Argabright
Teresa Hart

Scott Blevins

Central
5,7.8.9

Mike Stanley
Eric Midkitt
Ron Allen

Eastern
1.2346

Ray Mclntryre
Rob Hanson
Dewayne Sykes




TIP Location (County) Let Date # of Bridges
B-1382  Sampson 8/08 2
B-3830 Columbus 9/08 2
B-4029 Bladen 9/08 |
B-4082 Columbus 9/08 2

« Group projects geographically & by let schedule
* Hold on-site scoping meetings with project team
« Apply appropriate design standards — maximize cost savings

 [et to construction as one project for economy of scale

Vo4 4
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Program Efficiency (in progress)
e Cut time by Two Years
Instituted Regional Teams
Developed on-site Scoping
Standard Design
Group Lettings

+ All resulting in Cost and Time Savings

Program Funding (working with BOT TIP
Subcommuttee)




Improved Human Management

N

Recruiting,
Retaining and
Developing our
employees to
have the right
people with the
right set of skills
in the right jobs
at the right time
to accomplish
our mission...
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Talent Management Framework

DAL-AAMT23-2007071 2-

OVERVIEW: TALENT MANAGEMENT
FRAMEWORK

Focus of gap analysis

Talent management processes

\ Design \
_ _ Embed in
Strategy Recruit & Review & Deploy & Engage & |
J - Develop Cllture
onboard recognize rotate connect
; * Talent * Talent * Target * [dentifying * Succession ® Creation of = Top-team
s strateqy planning manage- develop- planning networks alignment,
Process Develop- ment mbe_nt . e Job rotation betw|een czt:;nmmumc-
= Compet- ment of * Talent ObJeClves # mobility SIMPIoYees 4 lliml |
encyfvalue  employer rewiews * Designing Career * Sharing of CE ura
] odel valle appropriate knowledge change
.= Manage- transfer -
proposition ment of programs and beat = Qrganization
Recruit- talent * Execution, practices ﬁructuref
Engage & N ment & reniewy evaluation Activities to sUppo
connect R & selection outcome & review of engage and * Implement-
Embed Onboard-ing effects retain top ation &
in & integration talent r_evi ey
culture Alumn (lnput,
management CUPUL,
results)

Develap

Nd P ZET Y LOOSE L LD AUDOR 1787 -UEID Buiong

Nid S50 INOTASLL paald
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Key Challenges in Talent Management

DAL-AAL 232007071 2-
RESULTS: KEY CHALLENGES IN TALENT MANAGEMENT PRELIMINARY
Strateoy Recruit and Onboard | Review and Develop Deploy and Rotate
Recognize
The * Mo formal process + Unable to hire the =+ Current * Mo strategic * Mo strategy for
Talant for talent planning best talent performance employee dev't talent to gain cross
Challengs system ineffective  process org knowledge
................................ ﬂﬁﬁ E
* Immediate needs * Takes too long to * Phlis * Training not relevant » Mo incentives to %
addressed rather hire someone — Cumbersome * Mo career tracks Mowe 4
than long term * Can't go after best — Inconsistent * Mo formal mentoring = Mot encough 2
» Mo process to plan bfc of salary not — Inaccurate * Cross-training knowledge sharing & %
for gttrition or competitive — Ineffective informal collaboration across  §
_ retirement * Meed to find other — Procedural rather  « Long-term benefits of  arg =
Drivers o pon't know how wiays to go after than development not  * Mohility now only for - 8
many people to talent {than posting) developmental apparent promotions 2
hirefwehen — based * Job postings need to — Key * Travel restrictions  » TEA job assignments 3
anly on open be more attractive responsibiliies problematic not strateqic 5
positions and explicit irrelevant * |ndependent * Posting processisa §
* Mo freedom to * Clualifications — subjective development not barrier to rotation 3
adequately plan process problematic  * Mo rewards for good  encouraged » Geographic moves 4
* Difficult to onboard performance and few = Upper management  are a cultural issue =
with wealk proposition  consequences for umwilling to inwvest
underperformance

* People are not considered an asset or a priority
Underiing * Managers not empowered to control resources (human and other)
lsgues * Employees constrained by policies that don’t encourage employee growth or organizational health
* Decisions overly influenced by potential external impressions (public, press, legislative)

Source Foous armims inferviews Meokinses diaanostic



Talent Management Initiatives

Talent Strategy and
Workforce Planning

Hiring Practices

Employee Value Proposition

Performance Review

Training

Employee Career Tracks

Leadership Planning System

Implement a 215t Century talent focused human
resource system

Implement workforce planning tool to plan for
talent and capability needs in organization

Streamline qualification and approval process

Bring salaries closer to market

Identify attributes for attraction and retention
of employees

Develop new performance management system

Identify training needs for new culture

Define technical, functional and managerial
career tracks

Define goals for role and career
Implement assessment and development tools

Identify key leadership roles

Identify high potential employees and build

capabllities to fill positions .



Talent Management Initiatives (Continued)

8 Employee Engagement Survey .
9 Recruitment Proposal °
10 Employee Orientation .
11 Career Mobility *
12 Institute Quick Wins .

Gauge employee satisfaction, motivation
and commitment

Measure “Great Place to Work”

Consider alternative approaches, target
audiences and classifications strategically

Provide a more positive, welcoming and value
added on-boarding process

Formulate strategies to build experience

Movement of employees to ensure cross
organization knowledge

Eliminate mandated vacancy rate

Reduce approval time for out of state travel
Allow alternative work schedules

Modify 10% salary cap

Reinstate mentorship programs
— TEA and Female Mentorship 2008
—  Department wide 2009 53



Performance Dashboard Appraisal - Section A

Section A. Performance Metrics

Performance Cycle Date:

Name:

Unit/Section:

Classification/Title:

Supervisor's Name:

NCDOT Goals: (1) Make our transportation network safer.

(4) Make our organization a place that works well.

(2) Make our transportation network move people and goods more efficiently.
(5) Make our organization a great place to work.

(3) Make our infrastructure lastlonger.

*Number Rating Key:

1 = Does not meet expectations

2 = Meets expectations

3 = Exceeds expectations

o

Beginning of performance cycle: Signatures indicate

Enter Performance Metrics (Results Expectations) Progress Reviews Year End
NCDOT Review Review Review .

Goal Date: Date: Date: Actual Number WReI%.htEd
@a-s Measure Target % Weight Results Rating o Wa'mr?t
above) 1.2 3 6 Weight x

_— -_— b No. Rating

1 Crash Rates 238-230 5
2 Reliability of Strategic Highway Corridor and TBD 0

Regional Tier Routes
3 Division Infrastructure Health C-toC 40
4 Projects/Programs/Services on Schedule and on 70-89% 40

Budget
4 Customer Service 70-89% 5
4 Fiscal Management 90-95% 5
5 Employee Safety 6.1-7 5
5 Employee Satisfaction TBD 0
5 Retaining, Developing, and Retaining Employees TBD 0

| — Total % must= 100 100% Combined Weighted Rating =

Sum of % weights that received a number rating of *

1" at year end

supervisor and employee have discussed performance

metrics, NCDOT values and leadership competencies.

Supervisor's signature:

Title:

Date:

Employee’s signature:

Date:
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Performance Dashboard Appraisal - Section B

Section B. NCDOT Values

Supervisor’s Instructions
At the end of the performance cycle, check “YES” or “NO’ as to whether the employee adhered to each value during the performance cyde. If “NO” is checked, a description of the non-adherence must
be provided in the “Comments” column.

Adhered to
Values Value? Supervisor's Comments
(Behavioral Expectations) YES NO
Safety:
We strive for safety throughout our transportation networks as well U] ]

as in our work and our daily lives.

Customer Service :
We respond to our customers, both internal and external, in an ] ]
open, professional and timely manner.

Integrity :
We earn and maintain trust by responsibly managing the state’s H [
assets, acting ethically, and holding ourselves accountable for our
actions.

Diversity :
We draw strength from our differences and work together in a O O
spirit of teamwork and mutual respect.

Quiality :
We pursue excellence in delivering our projects, programs, ] ]
services and initiatives.




Performance Dashboard Appraisal - Section C

Section C. Leadership Competencies

Supervisor’s Instructions _:
1. Atthe end of the perfformance cycle, rate each of the 9 competencies as to how effectively the employee demonstrated the competency during the performance cycle, using the rating key.
2. Check at least 3 of the 57 behaviors that may be considered as development opportunities for the employee.

Rating key: 1= Needs Work 2= Does Wel | 3 = Role Model 4 =Not observed 5 = Not applicable to the role Clgi't(;t
Rating Competencies Behaviors gg E:?ﬁ?e?
1. Self-Management O
2. Leading People O
3. Results Focus O
4. Strategic Focus O
» Leadership
5. Managing Change . O
e Supervisory
6. People Management .. . O
 Individual Contributor
7. Financial Management O
8. Collaboration/Planning O
9. Problem Solving/ 0O
Decision Making
Supervisor's Comments _:
1. Atthe end of the performance cycle, provide comments concerning the employee’s development progress during the performance cycle.
2. During the performance review, discuss with th e employee the development opportunities checked. Development opportunities which are not listed abov e may also be addressed. Choose at

least one development opportunity to focus on durin g the next performance cycle and consider preparing an Individual Development Plan.




Section C: Supervisory Competencies

Self- Management

Leading People
Results Focus

Planning & Organization

Managing Change

People Management

Cost Management
Collaboration/Partnering

Problem Solving and Decision Making
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Section C: Individual Contributor Competencies

* |nteraction Skills

* Self-Management

* Planning & Initiative

* Analysis & Objectivity
* Decision Making

* Training & Coaching

e Technical & Professional
Knowledge

* |Leadership Potential
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Performance Dashboard Appraisal - Section D

Section D. Year-End Appraisal

1. Transfer the sum of % weights that received a number rating of “1” (from Section A):

If the sum of % weights is 50% or less, goto step 2.
If the sum of % weights receiving a rating of “1” exceeds 50%,

the employee s performance does not meet expectations. “ M e etS EX pe Ctat I O n S"

k.“Does Not Meet Expectations”.

Section A) Is a Good Thing!!!

ansfer the Combined Weighted Rating
Weighted Rating Scale:

1.00-1.74 = Does not meet expectations
1.75-2.74 = Meets expectations
2.75-3.00 = Exceeds expectations

3. Describe serious non-adherence to NCDOT values (defined as unresolved disciplinary action) that warrants lowering the overall rating:

4. OVERALL PERFORMANCE RATING: Check the block that reflects the employee’s overall performance rating, taking into account the sum of % weights in Step 1, the combined
weighted rating in Step 2, and non-adherence to NCDOT values described in Step 3:

[J Does Not Meet Expectations [0 Meets Expectations [ Exceeds Expectations

Supervisor's comments concerning the employee’s overall performance:

5. Next Level Supervisor Review: Signature indicates the next level supervisor has reviewed and agrees with the employee’s overall performance rating:

Next Level Supervisor’'s Signature: | Title: | | Date: |

6. Signatures indicate the supervisor and employee have discussed the year-end appraisal:

Supervisor’s Signature: Title: | Date: |

Employee’s Signature Date:

Employee’s Comments:

Within 15 days of the date the employee signs this appraisal, the employee may have the right to appeal the overall perfformance rating through the Department’'s Performance Pay Dispute Resolution
Procedures.

59



Next Steps

Begin CULTURE CHANGE!!!!

* Phase |I: NCDOT Leadership (150)
— New PDA: April 1, 2008

e Phase ll: All NCDOT Personnel

— New PDA
¢ “Pilot”. Fall 2008
¢ Real: April 2009

— Training underway - Summer 2008
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Performance and Accountability >

Measuring our performance
and reporting our successes...
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What are Performance Metrics?

A standard of measurement that iIs a measurable
category of performance, such as

e crash rates
* employee satisfaction
e customer service

* project delivery



Performance Metrics are used to...

* Measure process results

* Establish goals for the organization

* Gauge performance throughout organization
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Performance Metrics Should Cascade

Department

"

Directors

{7

Branch Heads

{7

Unit Heads

[

Employees
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Performance Metrics Consist of a...

* Measure - results of action to be gauged

related
to Mission & Goals

* Target - desired level of achievement

* Weight - level of importance (%)
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Guide for Dashboard Scorecard

Metric Metric Data Target Data Source Wit (%)
Fataiiies per T00 miffion velicle

Recruiting, developing and

retaining employees andior stabifizztion rate

T [}
! i 1 ]
! i H i
| paitnes § e wil !
Fatalities | weifes; Lo, T58. this will be compared | 1 . . , H
| againsta basefine TRD (% i ! Traffic Engineering Branch !
| Rprovement) i | |
---------------------------------- . R
(- -
Reliahility of Strategic High | ﬂvamrizﬁw;ﬂg:ﬁemedgmm i i !
eliahility of Strategic Highwa i ] ] |
Corri durt}é stem 4 ghvray ! *Travef tinte reliability i | Transporiation Planning Branch |
¥ | =Congestion (Level of Service) | ! !
__________________________________
. . | % lucrease in Freqrency of Service : | '
Transit Service ! compared to previous year for Rail, ! ' Transit !
H Ferny, Pablic Transit, stc. L | |
—————————————————————————————————— e e
| - Composite Statewide Rating Level | | AssetManagementifaintenance |
Department Infrastructure Health | % Senvice Reting) | | t |
epartment Infrastructure Hea | - % anaual incroase in vaue of | ! Condition Reporis !
! Deparimomt infastracture I ' Financial Management Division !
|
——————————————————————————————————— |———————————————————————————————-|———————————————JI-——————————————————————————————————————-I-————————————-
' o _ i ' i
. . ! ¥ of projects/proqra IS Sevices I 1 '
Projects/Programs/Services on i planned for yoar divided by #actual | : Pra.gram.[)eve.fapmentrepor.tfmm |
Schedule and on Budget | completed = % success rate | i Project STaRS and/or BW, HICAMS
___________________________________ L
) | % Contract dollars awarded to DBEs, | | I
Business Development and ! ABFs, WBFs, SBFs, & HUBS ! i SAP |
Qutreach : | ! |
——————————————————————————————————— s
| _ | ! 1
. Customer sirvey scores (pubic ! i
Customer Service | partners, ate.) v (publc, i | TBD !
[ l
___________________________________ N S
. | % improvement of administrative ! | '
Fiscal Management | budget) ! | TBD I
___________________________________ o S S
| # of raported incidests that canse fost | ' T
| work days andior worker’s comp | ! :
Employee Safety | chaims compared to baseline, i.o ! ! Safety and Loss Controf i
i previons years) reported frcidemts ! ! i
—————————————————————————————————————————————————————————————————
| H '
Employee Satisfaction TRD I ! Employee Suney :
I R S
! |
! |
i i
i i
[} i
| :

I
I
Raotorfon rate of “Top Paformers™ |
i
I
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Metrics: Leading vs. Lagging

LEADING INDICATORS
(Input & Output)

LAGGING INDICATORS
(Outcomes)

Leading Indicators are metrics
that are task specific

Leading Indicators measure and
track performance before a
problem arises

Leading Indicators are proactive

Leading Indicators indicate what
may happen (future)

Leading Indicators are a predictor
to the ability to meet future goals

Lagging Indicators are reactive

Lagging Indicators are reflective and
measure performance against prior
goals

Lagging Indicators indicate what has
already happened (past)
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Crash Rates

EVALUATE

USE LAGGING METRICS TO ADJUST
TARGETS FOR METRICS OF LEADING ACTIVITIES

LEADING PROCESS LAGGING >

CRASH RATE

* IMPROVING SHOULDER DROP-OFFS

* ADDING REFLECTIVE MARKERS

* TURN LANE ADDITIONS

» LEGALLY LICENSED DRIVERS

* REDUCTION OF VMT BY USE OF ALTERNATIVE MODES

* TIMELY PROJECT DELIVERY
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TIP Project Delivery

EVALUATE

USE LAGGING METRICS TO ADJUST
TARGETS FOR METRICS OF LEADING ACTIVITIES

LEADING PROCESS LAGGING >

TIP PROJECT
DELIVERY

TIP DEVELOPMENT & FUNDING SUCCESS RATE

ENVIRONMENTAL DOCUMENT COMPLETION

DESIGN PLANS COMPLETED

MINIMAL SCHEDULE CHANGES

CONCURRENCE POINTS ACHIEVED

RIGHT OF WAY PURCHASED

TIMELY CONSTRUCTION COMPLETION
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How to Interpret Metrics

For improved organizational performance, Executives and Managers
must all be able to interpret metrics _ appropriately.

To do so, they must.....

(1) understand precisely what is being measured and the target

(2) gauge whether the results are positive or negative based on the
organization’s goals

(3) place the appropriate weight or relevance on the metrics for issues
being addressed by the organization...

“ Appropriately interpreting a measure and the meanin g
of results provides the necessary foundation for
acting on those results and effecting improvement
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Performance Management Process

Performance

- o
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Performance Management Process

Performance Ongoing

- Planning Management
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Performance Management Process

NCDOT
Mission

Performance
Planning

NCDOT
Goals

Metrics

NCDOT
Values

1L

Values

M

Competencies

Ongoing Performance
Management Appraisal

— Results achieved

|

Overall rating

T

Behavior observed
Corrective action
Discipline

Track
progress

Counseling,
corrective
action

Coaching,
development
planning

Development plan
Leadership planning
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Performance Expectations

The Old

Provide leadership to ensure
safety of DOT employees,
contractors and public while
delivering programs ....

|dentify and implement
strategies to recruit, develop
and retain employees ....

Ensure project delivery is in
compliance with DOT’s
environmental stewardship

policy ....

Provides informed
management control ....

The New

1.50-1.75 crash rate

90-95% reliability on system
strategic highway corridors
and regional tier routes

B- division infrastructure
health

85-90% delivery on schedule
and on budget

95% of business development
and outreach goals met

80-90% customer service
score
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Access NCDOT Performance Dashboard

http://www.ncdot.org/
{@\( E\;C @T Abowt | Careers | Contact | Mews | Senrch:W

. Doing Business with

O NcpoT

() Maps & Publications

NCDOT

" Organizational
. " [ Performance

2:} Projects & Studies 3 4 Dashbhoard

() Travel Information S Confiecting people and places PRI E

L S

Find out more Click Here < 1413 [

Click this icon to
access the NCDOT

Dashboard

What's New Dndasions Business Resources Comimners & Travelers Find Info Mear You
Avigtion Approved Product List Construction Projects C!iﬁk th_E map fqr
Bicyele & Pedestrian Directary of Trans. Firms Driver License regional IS:Drm ation
B ViAS Electronic Forms HOY Lanes r -
_oall OO
Ferry Project Letting Road Conditions = § )f:
e
Mission & Goals Highways Order Plans Traffic Cameras o
MCDOT Mokinsey Renor Public Transportation Crder Publications | Select-A-County j

Bl

MEDGT Ethics Policy
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NCDOT Performance Dashboard - Ultimate

Visual Representation of Overall Health of an Organ  ization

NCDOT Organizational Performance Dashboard

‘ Fatality Rate Lasts Longe

—(3
r

Our mission is connecting people and places in North Carolina - safely
and efficiently, with accountability and environmental sensitivity.

fore information COOT s transformation and organizational peformance efforts

Click this link to get
information that supports
inactive gauges
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“Make Our Transportation Network

Safer”

Crash Details statewide

—Filter By:

Statewide =

Crash Count

Total as of 7431/2007

Fatality Count

Total as of 7/31/2007

Injury Count

Total as of 7/31/2007

2000 2001 2002 2003 2004 2005 2006 2007
firi
1600 i
1400
1200
1000 -
800 ,_l
2000 2001 2002 2003 2004 2005 2006 2007
Tty

2000 2001 2002 2003 2004 2005 2006 2007
*Total as of
/3112007 |
r
Yearly Statistics
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007*
Crashes 231647 | 225607 | 234478 | 243564 | 249155 | 234815 | 238325 | 133858
Fatalities 1561 1533 |1arr [1am 1578|1880 | 1555 936
Injuries 3E464 | 34070 | 33474 33337 | 3413 [ 37182 |s07e6 | 17547
VMT BUT4E | BIST1 |BIEBE | S3TEI | BEE2T [1008B1 (101546 | BI014
(100MVIM),
25056 | 24637 |28028 | 2861 | 26055 |z32@1 | 23240 | 21880
CrashRate |17z |[1sr |18 [188 1858 |15 1.53 1.53
Fatality Rate | 431 3721|3568 |3s8s |3m78 (3182 |ana7 | 2876 /
Injury Rate

1:¥MT=Vehicle Miles Traveled, MYM=Million Yehicle Miles.
*Total Year to Date

Data current as

Ore information on how we getthese numbers..

Click this link to
learn how we got
these numbers




“Make Our Organization a Place that Works Well ™

Delivery Rate

This pane displays the Department's success rate far delivering the Transportation Improvement Program (TIFY and
environmental compliance programs. These items are indicators of how well the Department is delivering its planning, design,
construction and maintenance activities while protecting the state's natural resources.

TIP Preconstruction TIP Construction
% of Plans Completed and Bids Opened On time; % Active Construction Projects On Schedule;

% Right of Way Acguisitions Begun On Time:

Environmental
Avera

g State Environmental Inspection Score:

More information oo we getthese numbers.
For questions / comments regarding the Delivery Ha ;

Dashboard please Contact Us

Click this link to
learn how we get
these numbers
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NCDOT Performance Dashboard - Interim

NCDOT Organizational Performance Dashboard

Highlights:

® Check back for updates to this website. The next phase includes a series of Dashboards that
report the DOT's performance in meeting our goals.

& Forguestions fcomments regarding the NCDOT Dashhoard please Contact Us.

e News & Updates

e McKinsey & Company Report
e hlission & Goals

s Values

[=1%

& Updates:

+ McKinsey & Company Report:
=l Mission & Goals
Mission:

Connecting peopfe and places in North Carofing - safely and efficiently, with accountability amnd emvirommental sensitivity.

Goals:

s MMake our transportation network safer

jﬂ 5 Yeat Crash Fatality Statistics
B Fatality Information (Grash Report)

o [fake our transportation network move people and goods more efficiently

it Congestion Areas
O Stratedic Highway Corridors
O Travel Information (TIMS)

s [fake our infrastructure last longer

B eecutive Summary Report, 2006
O Full Maintenance Condition Report

s Make our organization a place that works well

O Continuous Process Improvernent Prograrm (CP
@ Construction Progress Report
" Money Spent on Construction Projects, 2007

e fdake our organization a great place to work

O CurrentJob Postings
O Employes Wews|etter, Inthe Loop
O Office of State Personnel Employvee Compensation Calculator
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“DRAFT” Metrics — Division Engineer

Safer

Efficiently

Last
Longer

Works
Well

Great Place
to Work

METRIC METRIC DEFINITION TARGET DATA SOURCE suB WT
WT. (%)
e e +- - 0'.:. &y
Crash Bate Reduce 5 1. Division Awg. (Crash Rate per 1000M VMT) Division Bate Traffic Eng. 5
System Reliability Composite 5
: % of Incidents Clegred within Standard on Statewide Tier
&% Incident CI 30% ;
1 Incice EaArance [ i Oniy T0-85% TIMS 15
B) Signal Timing and Maint =lgnal
:I(?Il:lgal'l{:‘? ERaR R Rnas % of Sipnals Meeting Timing and Malntenance Standards S0-94% hanage ment. 35
System
Infrastructure Health & Perfomiance Composite 4
2 : +f-2pts.
&) Infrastructure Health (709%) Tmprove D0y, Index Seore (3 vear avy. ) toward Statewide Win. D Aemet a5
Goalof 77 e Management
RACA and Pymt.
o Divislon Avg, Copdibon Scores of Rest Areas and Welkome A s=et
B Facility Health (10% p
JFaciity Tealth ( ) Centers s Management/REL -
. : % of TIP & Centrally Let Projects Meslng Constucton : 2
1 Construction Quality (20%) ity thidew Standatd 70-35 Construction Unit g
Programs Projeds Services Meetng z ;
pBranda ds Camphsds 'm
&) Projectz and Programs on Schedule | 1) 9% Central Let Projects Completed on Tirme (409) F0-53% Hizams, 6.4
[40%:)
21 % Dy, LelBuit Projects Completed an Time (30%) T0-585% AP 4.8
3) % TiP Precopstruction Activties an Time {30%) T0-585% SAPISTARS 4.8
B) Projects and Programs on Budget 1) %o Central Let Projects Meeting Budget Standa v (40%) 70-35% Hicams, By .4
(40%) 2) 9% Division Projects Mesting Budget Standard (25%) 70-55% SAP By 40
31 % of Tobal Operabons Budget Spent Committed (35%) 183'39:05 AP 5E
1 Business Outreach (109 1) % Incregse In Federal DEE Pavout — 3 ¥r Avg. (35%) +/-10% Div Actual | SAP 1.4
2) % Incregse in State ME VB Pavout — 3 ¥r. Avg. (65%) +I-10% Div Actual | SAP 26
] . . 7.5-588% - Mo
B) Erosion Control/Permit Compliance | Division Avg. Score for Constrachion and Maintenance POz & Mo bore | Asset 40
(10%:) Projects Than 2 Repest Marage ment :
s
Emplovee Safety ivision Employee Safety ndex — 3 ¥r. Average 9.75-5.96 Safety and Loss 10

80



How We See Our Own Performance

% of Rated Employees

60% —

50% —

40% —

30% —

20% —

10% —

0%

BG, US

G VG O
NCDOT 2007 Appraisal Ratings
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How Our Customers See Our Performance

N.C. TRANSPORTATION NeeDs —
Rols 2o ]

Dwane Powell, News & Observer,
October 31, 2007
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It all comes back to....

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work

* Working together for a
common purpose

* Planning and prioritizing
our work

* Delivering our projects &
programs effectively

* Measuring our performance

* Developing our employees

Fulfilling our role of
“Connecting People and
Places in North Carolina”
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NCDOT Transformation Update
for Joint Legislative
Transportation Oversight

Presented by
Roberto Canales, P.E.

March 18, 2008




NCDOT Transformation Update

Transformation Approach — Roberto Canales, PE
Key Transformation Initiatives — Roberto Canales, PE
Strategic Direction — Mark Tyler, PMP

Planning and Prioritization — Joey Hopkins, PE
Program and Project Delivery — Terry Gibson, PE
Performance and Accountability — Victor Barbour, PE
Improved Human Resources — Anthony Roper, PE

Closing & Open Discussion — Roberto Canales, PE



NCDOT Transformation Approach

McKinsey Diagnostic identified key transformation initiatives
McKinsey trained NCDOT TMT staff

Leveraged Proven Management Practices
— General Electric — UNC-Healthcare
- SAS — Other State DOT's

— Office of State Personnel — Other NC State Agencies
In Depth Analysis: Workstreams

Engaged staff across organization

Outreach to partners

- MPO'’s

— League of Municipalities

— Association of County Commissioners
— Industry Partners (AGC, ACEC)

- FHWA



Key Transformation Initiatives
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Alignment of Strategic Direction

Statenic Direct _ —
SEIETEEon / with New Mission and Goals

v New Mission, Goals and Values
v’ Strategic leadership roles identified

v’ Completed comprehensive organizational assessment
of all business units



Mission, Goals and Values

Strategic Direction /

NCDOT

OUR MISSION

Connecting people and places
in North Carolina - safely and
efficiently, with accountability
and environmental sensitivity

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work

OUR VALUES

SAFETY - We strive for safety throughout our
transportation networks as well as in our
work and our daily lives.

CUSTOMER SERVICE - We respond to our
customers, both internal and external, in an
open, professional and timely manner.

INTEGRITY - We earn and maintain trust by
responsibly managing the states assets,
acting ethically, and holding ourselves
accountable for our actions.

DIVERSITY - We draw strength from our
differences and work together in a spirit of
teamwork and mutual respect.

QUALITY - We pursue excellence in
delivering our projects, programs, services
and initiatives.




\ Strategic Leadership Roles

Strategic Direction /

Strateqic Leadership Roles ldentified

Status

v Top 150 Leadership roles identified
— 40 Leadership
— 110 Subordinates

v’ Chief Operating Officer

v’ Strategic Planning Director

v" Inspector General
v’ Bridge Program Manager
v’ Talent (HR) Strategist

* EXisting roles and positions

— Leadership planning
— Accountability

 Position requirement developed

— Chief Deputy Secretary position
to transition to C(

 Position approved and filled
 Position approved
 Bridge Maint. role being modified

 Position approved



Strategic Direction /

\

Business Unit Assessment

Business Unit Assessment

v Completed Comprehensive
Organizational Assessment of All
Business Units (BU):

Mission
End Products

Cost to Produce End Products

Efficiencies

Status

Deep Dive

— Issues cross multiple BU
— Facilitated by the TMT staff
— TIP Delivery, Bridge, Mobility

Internal Efficiency

— Internal efficiencies proposed by BU
— Facilitated by the BU itself

— TMT member assigned to ensure
completion

Training Opportunity
— Budget Accountability training

— Project Management training
— Managerial/Leadership training

Procedural Changes
— Suggestions for procedural changes



\

Business Unit Assessment

Strategic Direction /

Deep Dive

v’ Office of Inspector General

“Deep Dive™

Status

NC HB Bill 1401, Internal Audit Act
— Established the Council of Internal Auditing

— Requires the appointment of Audit Director
that will report to agency head

NC HB 1551, State Government Accountability
and Internal Control Act

— Establishes that the management of each
agency bears full responsibility for establishing
and maintaining proper internal controls

2006 Office of State Auditor Performance Report

— Significant Difficulties Completing Audits and
Reports

— Audit Plan not Risk based

— Lack of Compliance with Peer Review
recommendations

Organization Restructuring



Business Unit Assessment

Strategic Direction /

Deep Dive

v" Information Technology
Assessment

“Deep Dive

Status

Priorities / Governance
— Aligned with Business Strategy
— Technology Investment Decision

— Project Monitoring & Oversight

Data Integration

— Improved Management
Reporting

Communication
Technology Procurement

Accountability
Organization Restructuring
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Business Unit Assessment

Strategic Direction

\/

Other “Deep Dive”

v’ Bridge Program

v TIP Program

v Mobility Program

v’ Program/Project Delivery

v’ Transportation Planning

“Deep Dive™

11



S| & \ Planning and Prioritization
Prioritization /

Diagnostic Findings

* Lack of formalized statewide, department-wide, long-term thinking,
planning, and executing

* Little relationship exists between Department goals and staff level job
duties and performance

* Too many, poorly selected priorities dilute focus, overtax resources,
and slow delivery
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Planning &

Planning and Prioritization

Prioritization /

Accomplishment

v Developed framework for
strategic planning that aligns
with mission and goals and is
renewable

v’ Established new prioritization
approach based on strategic
priorities

v" Introduced departmental
leaders and stakeholders to
conceptual strategic planning
and prioritization process

Key Deliverables

Further Development of
Strategic Planning and
Prioritization Processes

Continued Communication of
Strategic Planning and
Prioritization Processes to Key
Stakeholders

Continue Pilot of Action
Planning Process

Pilot Strategic Planning
Process for Business Units

13



Planningand Planning and Prioritization

Prioritization

NCDOT’S Strategic Planning Design Principles

Monitor, Evaluate and Adjust Using Performance Metrics

—= O

Develop Strategic

Process Set Strategic Direction L : Create Action Plans
Prioritization

Target + Department-wide + Department & BU-wide « Business Unit

Activities « Collect a credible, robustfact-base + Update Strategic Plan * Identify action items & owners

* Action items are the handful of

e Develop BU Strategic Plan
item s that the BU can do over the

to guide decision-making _ .
« Develop a compelling set of strategic

e« Setvision, mission, goals, and

Frequency
Outlook

Starts

Duration

Overarching
Principles

objectives

Refresh strategy to reflect new
assumptions and changes to
context

Develop Strategic Plan
Statewide plan

Every 8 years

30 years

At change of administration

~8 months

Forward looking
Top-down

options (i.e., articulating where and
how to operate)

Prioritize those strategic options
(e.g., by quantifying impact,
estimating timing and assessing
risks)

STIP/Budgetrequest

Every 2 years

5-10 years

Summer of odd years

~6 months

Bottom Up inresponse to
aspiration & objectives from
above

Opportunity to define performance
challenges

next year to contribute the mostto
meeting m etrics and to move the
needle

Every year
1-2 years
Beginning of calendar year

~6 months

Bottoms up
Innovative
Identify opportunities to
improve or maintain current
levels of performance
14



Planning and \

Planning and Prioritization

Prioritization /

Steps in Strategic Planning Process

» Assess Performance * Assess Performance and » Review and Evaluate
and Current and Future Current and Future Performance

Operating Environment

» Develop Aspirations and
Initiatives

» Gather Stakeholder
Input

* Revisit Vision, Mission,
Goals, Objectives, and
Targets

» Update Long-Range
Statewide Multimodal
Transportation Plan

Operating Environment

* |dentify Needs (Business
Unit and Transportation
Infrastructure)

* Rank Needs (Projects,
Services, Programs, and
Initiatives) in Priority Order
by Category

» Consolidate, Evaluate, and
Finalize Priorities
(Unrestricted)

» Balance Funding with
Priorities (Restricted)

 Finalize Budget Request
and Draft and Final STIP

» Develop Draft Action
Plan

* Finalize Action Plan
and Launch

» Monitor Progress

15



S| & \ Planning and Prioritization

Prioritization /

Accomplishments Primary Functions

v’ Created Strategic Planning * Drive planning process
Office (SPOT)

v’ Hired Strategic Planning
Director

* Provide analysis of external
environment and internal
capabilities

* Provide information and
recommendations on DOT
priorities

* (Collect, maintain, update and
benchmark external
environment data and best
practices

16



R— Program & Project Delivery
Delivery /

Diagnostic Findings

* Project design and delivery processes have been slowed
by a lack of prioritization, accountability and coordination

* Organizational structure “silos” some of the key
processes

* |[nternal and external communication systems have not
been sufficiently proactive

* Budget resources may not have been adequately
allocated to be effective

17



S\rars i & PiiEs \ Program & Project Delivery

Delivery /

Develop more efficient and effective business processes
* Bridge Program

* TIP Program

* Mobility Program

* Program / Project Delivery

* Transportation Planning



R Program & Project Delivery
Delivery /

Bridge Program Efficiency (in progress)
— Cut time by Two Years

— Instituted Regional Teams

— Developed on-site Scoping

— Standard Design

— Group Lettings

— All resulting in Cost and Time Savings

TIP Projects
— Regionalization of Pre-Construction Functions to create teams

— Piloting New Project Delivery Models on Select TIP Projects
— Developing a realistic two-tier TIP

19



Program & Project
Delivery

PERSON

Cabarrus-
Rowan y
MPO 2 Greenville

Fayetteville]
MP




— \ Program & Project Delivery

Delivery /

* Piloting New Project Delivery Models

— Project Executives
— Project Executives with formal teams
— Tri-technical Managers

* Develop two tier TIP — Developmental / Delivery

— Provides a measurable TIP with realistic delivery dates
— Establishes delivery expectations and budget constraints

— Sets achievable project expectations

21



— \ Program & Project Delivery

Delivery /

* Mobility Program
— Establishing Standard Measures of Congestion to Allow
Prioritization of Mobility Needs

— ldentifying Alternative Multi-modal Approaches to Manage
Congestion

— Exploring Alternative Approaches to Planning for Future and
Managing Existing Mobility Needs

* Program Project Delivery
* Transportation Planning

22



cerformanceand.\  Performance and Accountability

Accountability /

Diagnostic Findings

v' There has been some implementation of performance
management measures within business units, but
those efforts are not explicitly linked to NCDOT no r
other business unit priorities

v NCDOT’s ad hoc nature of existing performance
Indicators sometimes leads to conflicting needs
between units

23



cerformanceand.\  Performance and Accountability

Accountability /

Accomplishments to Date

v' Developed NCDOT's Value Tree
based on department’s new mission
and goals

v Developed Key Performance
Indicators that align with new mission
and goals

v Developed Performance Metrics for
department leaders that align with new
mission and goals

v Implemented preliminary public facing
Executive Dashboard aligned with our
mission and goals

Key Deliverables - Next 12 Months

* Complete development of performance
targets for all goals

* Develop performance metrics for all
NCDOT employees

* Educate all employees on new
performance culture

* Develop a robust Executive Dashboard
that will show progress towards
accomplishing performance outcomes

24



Performance and \
Accountability

Performance and Accountability

/

NCDOT HIGH-LEVEL VALUE TREE

with Key Performance Indicators (KPIs)

NCDOT:
Connecting
people and
places in
North Carolina
- safely,
efficiently,
with
accountability
and
environmental
sensitivity.

“Make our transportation network  safer’

Transportation
system and facilities

“Make our transportation network move

people and goods more efficiently ”

Vehicle operation

Ease congestion

Manage incidents

“Make our infrastructure last longer

— Add capacity

Infrastructure life

“Make our organization a place

that works well ”

— DO T facilities

Projects
Programs

Services
Stakeholder

“Make our organization

a great place to work”

interaction

— Attractive to people

Performance
mindset

25



\ NCDOT Performance Dashboard

Performance &
Accountability

/ http://www.ncdot.org/

i@ E\JC B@T About | Careers | Comtact | Mews | Search![NCDOT
I,
s

%

i,

e

Deing Business with

©Q ncpot - 1O )
(3 Maps & Publications , NCDOT i
R - Organizational
j} _J—P i " N Performance
rajecis Hiles ol
b : & Dashboard
() Travel Information : Conniecting people and places i NaEhEs
CIICk thls ICOn to - - 4 Find out more Click Here -(:] 1414 [:}
access the NCDOT '
Dashboard
Divisions Business Resources Comimuters & Travelers Find Info Mear You
Lvistion Spproved Product List Construction Projects C!iﬁk th_E map fqr
Bicycle & Pedestrian Directory of Trans. Firms Driver License regional Igrﬂ:lrmatlnn
Dby’ Electronic Forms H&Y Lanes ¥ -
Ferry Project Letting Fosd Conditions o _{:}— - ,f:
Mission & Goals Highwways Qrder Plans Traffic Cameras o
RCDOT Mokineey Report Public Transportation Crder Publications I Select-A-County j
Rail

RCDOT Ethics Policy
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cetomancez,\  NCDOT Performance Dashboard

Accountability /

NCDOT Organizational Performance Dashboard

- ."II ."I.I :'fl.
T .

Works Well Efficiently Great Place

Our mission is connecting people and places in North Carolina - safely
and efficiently, with accountability and environmental sensitivity.

More information on MEDOT s transformation and organizational perdormance efforts,

Represents Overall Health of the Organization
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Performance &
Accountability

Make Our Transportation Network

Crash Details statewide

—Filter By:

I Statewide = I

Crash Count

Total as of 7/31/2007

Fatality Count

Total as of /3172007

Total as of 73172007

240000

160000
140000+
120000

2000 2007 2002 2003 2004 2005 2008 2007

*Total as of
73112007

1800

1400+

12004

1000 +

]

800

2001 2002

2003 2004 2005 2006 2007*

*Total as of
312007

2000

2001 2002 2003 2004 2005 2008 2007

juries

*Total as of
7i31/2007

Yearly Statistics

1:¥MT="ehicle Miles Traveled, MyM=Million Yehicle Miles

*Total YWear to Date

Data current as of. 773172007

More information on how we getthese numbers..

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007*
Crashes 231647 | 225607 | 234470 | 248564 | 249155 | 234816 | 236326 | 133556
Fatalities 1561 1533 1577 1561 1578 1550 1555 936
Injuries 38464 | 34070 | 33424 | 33337 | 34213 | 32192 | 30766 | 17547
VMT 892 46 91571 936.86 8937.63 956.27 1008.61 | 1016.48 | 61014
(100MVIM),
260,56 | 246.37 |250.28 |2651 |260055 |23zl | 23240 |z1Zsa
Crash Rate |75 167 1.68 1.66 1.65 154 153 153
Fatality Rate | 1z4 3721|3568 |3555 |3578 3182 3027 [z876
Injury Rate

“Safer”

28



Accountability

Performance and \

Performance and Accountability

PERFORMANCE METRICS

FOR N.C. DEPARTMENT OF TRANSPORTATION

SECRETARY OF TRANSPORTATION

WORKING DRAFT 10/23/07

Metrics

Definition of Measure/Comments

“Make our transportation
network safer”

* Fatalities

“Make our transportation
network move people and
goods more efficiently”

* Reliability on the System Strategic Highway
Corridors and Regional Tier Routes

* Transit Service

“Make our infrastructure
last longer”

* Department Infrastructure Health

* Projects/Programs/Services on Schedule and on

“Make our organization a
place that works well”

Budget

* Business Development and Outreach

® Customer Service

* Fiscal Management

“Make our organization a
great place to work”

* Employee Safety
* Employee Satisfaction

* Recruiting, Developing and Retaining Employees

* % improvementin fatalities compared to national goal of 1.0 fatality
per 100 million vehicle miles traveled

* Average operating speeds on Strategic Highway Corridors (SHC)

* Travel time reliability - standard deviation of average com muter time
in selected urban areas

* % Decrease in congestion

* % Increase in frequency of service

* Statewide Level of Service scores for facilities (assets)
* % Increase in value of Department infrastructure

* % of projects/programs/service administered, managed and
constructed on schedule and on budget (Planned vs. Actual)

* 9 of solicitations sentto, % of bids received from, & % of contract
dollars awarded to DBEs, MBEs, W BEs, SBEs, and HUBs

¢ Customer survey scores (public, partners, etc.)

* % improvement of existing administrative budget

* Number of incidents, lost work days, worker’s comp claims
* Employee satisfaction survey comp osite score

* Retention rate of “Top Performers” and/or stabilization rate

29



Performance and Accountability

Performance and \
Accountability

: i
E !
Recruiting, Developing and Retaining * - overall % of employees retained at the end of !
Employees + cyclevs. # of employees at beginning of cycle. |

+ (Retirement or positive movement within the H

1 Dept. does not negatively affect rating) -
. ]

DASHBOARD SCORECARD W ORKING DRAFT 10/23/07
Metric Metric Data Target Data Source Wt (%)
E Crashes per 100 million vehicle miles; this i i ) ) ) i
Crash Rates ! will be compared against a baseline TBD (% ' 238-230 ' Traffic Engineering Branch ' 5
! improvement) ! ' !
----------------------------------- e e e S S TP TT LS
+ -Average operating speeds on Strategic ' : i
Reliability of Strategic Highwa i Highway Corridors (SHC) i ) . . |
CorridorySystem 9 g y ! _Travel time reliability ' ! Transportation Planning Branch !
i - Congestion (Level of Service) H ! H
v 1 ] 1
___________________________________ L2 e e S
[ . . . . ( 1 )
. +» Composite Statewide Rating (Level of Service 1 Asset Management -Maintenance 1
Statewide Infrastructure Health E Rating) E C-to C H Condition Reports E 30
___________________________________ O O R SR
L] 1 1 1
ProgransiPiojecsiServces on | £ O PIOSmSInORCsse et pamed 4 g gg, | program Develpment eport o {
Schedule and on Budget : success rate : : STaRS and / or BW, HIiCAMS :
................................... S
[ ( ] )
Business Development and i % Contract dollars awarded to DBEs, MBEs, i : SAP i 10
Outreach : WBEs, SBEs, & HUBs i 70-89% ' i
-----------------------------------
L] 1 ] 1
Customer Service + Customer Survey Scores H 70-89% H . 10
[} 1 1 1
___________________________________ L2 e 1.
Fiscal Management + % Improvement in Administrative Budget H 90-95% i TBD . 5
___________________________________ L S S
E # of reported incidents that cause lost work i i E
Employee Safety 1 days and / or worker's comp claims compared | 6.1-7 ! Safety & Loss Control : 5
: to baseline, i.e previous year(s) reported : H :
i incidents i : i
___________________________________ L T T e T T D . T L e T
L] 1 1 1
Employee Satisfaction + Employee Survey H H TBD H
___________________________________ Y I PRI I PEPIpEIY PP PEPIRE
- % retention of employees that continuously E
meet or exceed expectations on their PDA’s ¢
H TBD
i
(
1
]
‘
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refomanceg,. . Performance and Accountability

Accountability /

New Performance Expectations Beqin

* Top 150 Managers — April 2008
 All NCDOT Personnel — April 2009

31



improved Human \  |[mproved Human Resource Mgmt

Resource /

Management

Diagnostic Findings

No formal process for talent (HR) planning

Unable to hire the best talent

Current performance evaluation system ineffective
No strategic employee development process

No strategy for talent to gain cross organizational
knowledge

32



Improved Human

\ Improved Human Resource Mgmt

Resource
Management

/

TALENT MANAGEMENT

s \ Policy Recommendations and Implementation \
Embed in
Strate i i
; ay Recruit & Rewevy & Develop Deploy & Engage & culture
onboard recognize rotate connect
':' e Talent e Recruit & e Results Based ® Career Paths e Leadership * Creation of ¢ Mission, Goals,
s strategy Selection Performance Career Planning networks Values
S design e Onboarding & Management  Development * Job rotation & Zrent\flavlf)f/re]es * Performance
:.. « Workforce integration to * Mento_ring& « Execution, mobility Shar f Culture
K Planning new role coaching to evaluation & * Career aring o * Mindset changes
§ Model . achieve review of transfer knowledge and o
B Employer best practices ¢ Organization
K outcomes effects
s value o At structure alignment
B proposition  * Management of Activities to

Engage &
connect

Recruit &
onboard

Embed
in
culture

Deploy &
rotate

Review &
recognize

Develop

Source: TMT — Talent Management

talent review
outcom e with
metrics

engage and °
retain top talent

Alumni
management °
for effective
recruitment

Review Talent
outcomes (input,
output, results)
Employee
Feedback
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Improved Human \
Resource
Management /

Improved Human Resource Mgmt

DAL-AAA123-20070712-

AREAS OF OSP AND NCDOT COLLABORATION

(# Represents order of priority

[deal
[ ] Represents mostimportant number of
Proposed design/implementation efforts additional
team TMT NCDOT Lead OSP OSP team
Recommendation Approach launch lead HR lead advisor members*
(4) Define talent strategy Outline of framework and October Stephanie A Fanelli Gerry Kassia
framework/roles resources needed King H Dickens Fisher Elliott
@ Revise hiring High-level policy rec and November Teresa A Fanelli N/A N/A
practices implementation oversight Pergerson A Faulk
A Simmons
@ Define and High-level policy rec and September Stephanie  H Dickens Terry Hall ~1
improve EVP implementation oversight King T Gilbert ~ Sharon
Howard
@ Revamp performancepesign and implementin August T. Pergerson P Broadhurst  Lynn ~2.4
review collaboration with OSP V. Barbour A Fanell Summers
@ Revamp training High-level policy rec and  January Anthony Bev Saylor Ann Cobb Others as
program implementation oversight Roper needed
@ Develop employee  policy recommendation; November Anthony H Dickens Janice ~1
career tracks design in collaboration Roper A Fanelli Mclintrye
@ Develop leadership/ Design and implementin August Anthony P Bickham Gary Lynn S.
succession planning collaboration Roper A Olive Wiggins Kathleen M.
@ Institute priority Develop and implement  August Stephanie ~ HHenderson N/A N/A
quick wins policy recommendations King A Faulk
34




Improved Human
Resource
Management

Improved Human Resource Mgmt

\/

Accomplishments:

Completed Assessment of Current Personnel Practices and
Developed Recommendations

Designed and implemented a rigorous performance review
process tied to performance metrics

Trained Senior Leadership on new Performance Management
System

Designed process for leadership planning

Made high level recommendations on employee recruitment,
development and retention
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It all comes down to

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work

* Working Together for a Common
Purpose

* Planning and Prioritizing
our Work

* Delivering our Projects & Programs
More Efficiently

* Measuring Our Performance

* Developing Our Employees

* Fulfilling our role of .....

“Connecting People and Places
In North Carolina”
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Improving Efficiency

Through Re-Alignment:
NCDOT Division of Highways &
Underutilized Business Programs

Presented by
Roberto Canales, PE
Anthony Roper, PE
November 13, 2008




Outline

NCDOT Re-Alignment

— Realignment

— Organizational Diagnostic Findings
— Benefits

Division of Highways

— Benefits to Project Delivery

— Schedule & Budget Accountability
— Many Partners

— Expected Results

Underutilized Business Programs

— Civil Rights Unit

— Business Opportunities & Workforce Development
— Contractual Services Unit

— Office of Inspector General

Benefits
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NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place




Organizational Assessment Diagnostic Findings

Major Structural Challenges at NCDOT

1. “Silo culture” discouraged coordination among
business units

2. Insufficient accountability for project delivery across
business units

3. Inconsistent coordination and success across
geographies in planning, designing, delivering,
operating and maintaining projects

4. Slow, multi-layered, sometimes bureaucratic
decision-making process across the organization



Benefits of the Realignment

 Eliminated Redundancies
e De-layered organization
o Structured Functionally with Program Focus
 Statewide / Local Multi-modal Strategic Planning
 Improved Auditing and Oversight: Checks & Balances
* Mainstreamed Continuous Improvement Culture
» Organizational culture shift

Performance driven / Outcomes based
e Standardized Practices

Contracts / Agreements...



Division of Highways ~ Pre-August 2008

STATE HIGHWAY
ADMINISTRATOR
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5. LASATER, RE S M. NANCE
CHEF ENGINEER
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1 1
DRECTOR OF DIRECTOR. OF DIRECTOR, OF DIECTOR OF
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I ! I RIDGE | l
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= PRANCH i numg" & SAFEIY SYSTEMS SHWVIF! UNT - L e CEDM!ON 2'! Cm«BERINITCTbN HATBALS & TESTS
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I
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Organizational Re-Alignment

FROM




NCDOT Realignment

Program Oversight, Tracking and Direction

Programming Centralized
(Funding / Program

Priority Oversight /
Restrictions) Expertise




Re-Aligned NCDOT

October 1. 2008
Governor
I
Counsel For Envronments! & i e b = Bosid c"-.
: Secretary of Transportation - - ransportation
Transporiation |ssues
; .
Af : : = : T s

Office of Ghist Oiperating Ofiicer || Ptlie Information e o Organization Monitoring,
et e (e Dkl (Ermée Seneca) {Bruc= Dillars) Communication & Control

Transportation Transportation Transportation Program & Transportation
Strategy & Investment Analysis J Process Management Asset Management Program Delivery
I I 1
Deputy Secratary for Deputy Secreta
& # i = Ty _ irecior of
Intergovemmental Chief Financal for Administration Human E_IIE:cr DI Chief Information Deputy Secratary State Highway Commissicner of
.-S.f.falrs:% Budget Officer & Business Resources :-:WTEZ OCfficer for Transit Adminiserator Motor Vehicles
.ECM“TE"-'D” (htark Foster) Davelopment ¥ Directar ’\l"c: B“r“- 5 {Mark Paxion) | Roberio Canales) (Bill Rosser] Chizf Engneer {Wiliam Gore, Jr.)
{Susan Coward) {Ansheny Ropsr) {Angela Faulk) | Victor baraour) (Steve Vameades)
) I T ]
S:_ra:a_gic Financial Civil Rights Uni [ Personnel Coniract DOH & Transit
Mk Pianning || Mana_gernen'. = EED i :_n"enrf:e_s || Siandards & - Apps Awiation Division | | | Pre-Construction Divisions 1 - 14
1Don Voelker) Division (Vacant) {Patricia Development {Frank Winn (B3 Williams) (Debbse Barbour}
{Steghanie King) = P Breadhurst) {Randy Gamis} i
inicion afety | a Diriver and Vehicle
Transporiation — Rick Assessment i Transporiaton DMV Apgs P = o biEE S.UPMH Services
= Planning | | Furchasing {TBD} 8 PP i L Program (Ken Bergman) 1= AN L aijNanice) {Tony Spence —
{Mike Brusf) {Donniz Thome) (Angie Fanelii) Management | Transportaton | | Safety & Mability | Acting}
Business | {TROY Enterprise I“_DW'E'?"' : Diwizion : :
Cpportunity & Talent = Apps AN Y (Kevin Lacy] Construction Dicarse and Thek
Legislatve Program — Workforce - Managsment Duality (Gary Thomas) — Dansion Burzau
| Coondnation — Development Dewelopment [Vacant) | Rail Dwision AR R | (Brian Bozard)
: — L Azzet Management
I, I I n . -
[Johanna Reese) (Cahvin Leggedt) |Shelton Russell} Deputy CIO | (Fat Simmens) {Lacy Lawe) Materials &
- - Sieven Hulsey)) = Test
B N General Services e
ederal Funds Innovative —{Michael Shurisky Contraciuz (Zecil Jones)
| Coordmnation —|  Financing — Acting) —  Services p— Ferry Division
{Susan Howard) {Vacant) (Temy Canaies) (Strafion Lingi=y) {Jack Cahoon) Roadside
—{ Environmental
Polioy el || HBGUIMIHE : T {Den Lee)
| Precedurs (Ewereit ¥Ward] ] "'*'-"fli"sslcﬁn:lr IniF':rasb'x.-:'.ure Bicycle and
&dministration Services Mgt | — T o - Pedestrian Utaity
[Macant} (TBO) Division —liRabert Memary)
[Tom Morman} (Tompy Cozart)
Govemar's Project
—| Highway Safety — !r—‘l"untngramrret'!r h‘.’anagJE'ne.':'. || Pight of Way
(Carrell Jernigan) (Keith Jehnstan) | Office {Doug Alison)
{Cheryl Ritter)
Research &
— Development
Moy Biswas)
| 7 = F 5 Tl




Benefits: Project Delivery

Tran SFIDrtﬂIiDH
Str‘a!eg‘;..-' & Investment .-ﬂ-.nal'_n,.fsis
—
I T
Deputy Secretany for
Intergowvemmental Chief Financial
Sffmirs & Budget Dfficer
Coordination [{Mark Foster)
{Susam Coward )
SR |
Strateqgic Financia
= Flanning Management
[Con Voelker] Diavision
[ Stephanie King)
Transporaiion
- Slanning FPurchasing
IMEe Brusth (Connie Thome)
Legislatwve Program
— Coordination Developrent
[Jchannza Reese) {Calvin Leggeit)
Federal Funds Innrovative
—|  Coordmation Financing
[Susan Howeard) Wacant)
Folscy and
il Frocedure
Administraton
[Wacant)
Govemor's
—| Highway Safety
(Camrell Jernigan]
)

New Strategic Planning Function
Local Stakeholder Input
*Goal Focused
eLong Term Planning
sImproved Prioritization
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Benefits: Project Delivery

Region
Division
STIP Staff
PDEA Stalff

Roadway Staff

Western
10,11,12,13,14

Van Argabright
Teresa Hart
Vacant

Central
5,7.89

Mike Stanley
Eric Midkiff
Vacant

Eastern

1,2,3,4,6

Ray Mcintryre
Rob Hanson
Dewayne Sykes
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Benefits: Project Delivery

Bridge Program

— Standard Bridge
Designs

— On-Site Scoping
Meetings

— Shared Metrics for
Bridge Health

— Cut Project Delivery
Time By 2 Years

— Innovative Delivery
Approaches

12



NC 12 Bridges, Hyde County

Seven bridges replaced along NC 12 on Ocracoke Island
*Extensive planning to minimize impacts on tourism and residents
*|nnovative contracting and construction practices
*Multiple crews worked around the clock
*Road closed for only 65 days, 10 days less than allowed

13



Benefits: Project Delivery

Improved TIP Process

— New TIP Project Delivery Models
¢ Priority Project Managers
¢ Tri-technical Managers: Planning/Design/Construction

— Developmental / Delivery TIP
¢ Provides a measurable TIP with realistic delivery dates
Establishes delivery expectations and budget constraints

%
¢ Sets achievable project expectations
¢ Defining results based criteria to move projects into Delivery TIP

— Additional opportunities to improve
¢ TIP — Step by Step Process
¢ Merger 01 Process

14



Clayton Bypass, Johnston County

*New highway between [-40 and US 70
east of Clayton

*Relieves congestion on US 70 and
provides alternate route to Raleigh or to
the coast.

o ** Completed and opened to traffic one
year ahead of schedule.**

«State’s first real time automated travel
information system including travel
times on Dynamic Message Signs.

*Preserved integrity of streams,
wetlands, and environmentally sensitive
areas near the project.
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Benefits: Schedule & Budget Accountability

Organizational Performance

NCDOT: Programs: Organizational Performance Dashboard - Microsoft Internet Explorer provided by NCDOT ».05.1b = I =3 il

File Edit ‘iew Favorites Tools  Help ﬁ
dBack + = - G) at ‘ Qcearch [GijFavortes E0Medin ¢4 | By S v ¢ 5] B &

Address I@ http:/incdat.gov/programs/dashboard j @GD

Google (G- 'I'Go< - S5 blocked | P check = g LlookforMap = o AutoRl (e Sendtow () Settings~

NCD T NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

About | Careers | Contact | News | Search!

Connecting people and places in North Carolina — safely and efficiently, with accountability and environmental sensitivity.

Doing Business Maps & Publications Programs Projects & Studies Travel Information

Programs »

NCDOT Organizational Performance Dashboard

Efficiently

Our mission is connecting people and places in North Carolina - safely
and efficiently, with accountability and environmental sensitivity.

Maore information on NCDOT s transformation and organizational performance efforts.
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Benefits: Schedule & Budget Accountability

Organizational Performance

About | Careers | Contact | News | Searcht [SEL{sl=l}}

{/\ N C DOT NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

Connecting people and places in North Carolina — safely and efficiently, with accountability and environmental sensitivity.

Doing Business Maps & Publications Programs Projects & Studies Travel Information

Prograrmns » RCODOT Dashboard =
Delivery Rate
This page displays the Department’s success rate for deliveting the Transportation Improvernent Program (TIP) and

ervironmental compliance programs, These items are indicators of how well the Departrment is delivering its planning, desian,
construction and raintenance activities while protecting the state’s natural resources.,

TIP Preconstruction TIP Construction
% of Plans Completed and Bids Opened O time: %o Active Construction Projects On Schedule:

e — —E

% Right of Way Acg ns Begun On Time:

S ———

Environmental
Average State Ervironmental Inspection Score:

Mare information on how we get these nurmbers,
For questions / comments regarding the Delivery Rate section of the NCDOT Dashboard please Contact Us.
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Benefits: Schedule & Budget Accountability

PERFORMANCE METRICS

FOR DIVISION OF HIGHWAYS

DRAFT 10/23/07; 12/07/07

STATE HIGHWAY ADMINSTRATOR

Metrics Definition of Measure/Comments
“Make our transportation * (Crash Rates * %, improvement of crash rates by tiers inwohving fataliies and serious
network safer” to moderate injuries compared to statewide baseline
_ * Reliability cn the Strateqic Ha Comidors and | *  Average operafing speeds on Strategic Highway Comidors (SHC)
“Make our transportation it bl * Travel tme resability- standard deviation of avg. commuter bme i
network m I DE and . EEI:II'I Esﬁgnrh;?ezerle:‘fsﬁﬁvim:l
goods more efficiently” g

“Make our infrastructure
last longer”

Statewide Infrastructure Health

Budpet

Cumulative Statewide Rating (Level of Senice Rating)

Programs/Projects/Services on Schedule and on

% of programs/projectsisenaces managed, administered, constructed
on schedule and on budget (Planned vs. Actual)

“Make our organization a
place that works well”

Business Development and GuUTeaon

Custormer Senvice

Fiscal Management

¥ EHMDnsmﬂm,infﬁdﬁmcehfdﬁm,&%ufmm

doflars awarded o DBEs, MBEs, WBEs, 5BEs, & HUBs
Customer survey scores (public, pariners, eic.)

%% improsvement of existing adminisirative budget

“Make our organization a
great place to work"

Employee Safety
Employee Satisfaction

Recruiting. Developing and Retaining Employees

MNurmber of incidents, lost work days, worker's comp claims
Employee satisfaction sureey composite score

Retention rate of “Top Perfermers” andior stabilization rate
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Benefits: Schedule & Budget Accountability

Technical Services Administrator

Contract Standards & Administration Director

Secretary of Transportati

Transportation Program

Chief Operating Officer

Chief Engineer - Transportation Operations

Chief Information

Inspector Genere

Transportation Division 1 Engineer

Deputy Secretary f

Director of Governance

Transportation Division 2 Engineer

Director of Rail C

Director of Communicatic

Transportation Division 3 Engineer

Director of Aviation

Dep Sec Intergovernmentz

Transportation Division 4 Engineer

Director of Public Transpq

Budget Coordin

Transportation Division 5 Engineer

Director of Ferry

Director of Transportation

Transportation Division 6 Engineer

State Highway Adn

Director of Strategic Pl

Transportation Division 7 Engineer

Director of Precon

Chief Financial Offi

Transportation Division 8 Engineer

PDEA Branch M

Director of Purchas

Transportation Division 9 Engineer

Highway Design Bran

Director of Financial S¢

Transportation Division 10 Engineer

Director of Asset M4

Director of Innovative Fi

Transportation Division 11 Engineer

Director of Safety

Director of Program Deve

Transportation Division 12 Engineer

DMV Commiss

Deputy Secretary for Adm

Transportation Division 13 Engineer

Deputy Commis

Director of Safety and Risk

Transportation Division 14 Engineer

Director of License & T

Director of Human Res

Director of Field Support

Director of DMV O}

Director of General Se

Right of Way Branch Manager

Director of Driver & Vehicle Services
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Transportation Partners

Legislature

MPQO’s / RPO’s

Municipalities

County Commissioners

Industry

— Contractors

— Suppliers

— Consultants

State & Federal Resource Agencies
US Department of Transportation
- FHWA

- FAA

- FTA

- FRA



Letting Success Rate

Letting Success Rate (July 2008 - Sep 2008 )

O Success Rate

B Projects Let

O Total Projects

100% 140
90% -
+ 120
80% -
70% - T 100
60% -
% + 80
14
2 50%
§ + 60
@ 40%
30% + 1 40
20% -
+ 20
10% -
0% - : . 0
Interstate Bridge Rural Urban Safety Others All Projects
O Success Rate 0.75 0.78 0.6 0.8 0.45 0.67 0.69
M Projects Let 3 50 12 4 9 4 82
O Total Projects 4 64 20 5 20 6 119

Project Categories

Safety - Spot Safety and Hazard Elimination Projects
Others -Rest Area and Ferry Projects

Number of Projects
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Expectations

Better Outcomes Through Process Improvements

— Prioritization of Limited Resources
¢ Strategic Planning Process
— Engagement of Stakeholders
¢ Local Awareness, Input, Outreach & Delivery
— QOrganizational Performance Monitoring
¢ Governance Office & Strategic Management Committee

0 Department-wide Accountability

0 Performance Appraisals
[0 Office of Inspector General

¢ Visibility of Targets and Results

[0 Organizational Performance Dashboard
— Continuous Process Improvement
¢ Quality Enhancement Unit
¢ Office of Inspector General
¢ Strategic Management Committee
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Underutilized Business Related Business Units

Governor

!

Counsel For Environmental &
Transportation Issues

Strategic Mgmt.

Committee

Transportation

| Strategy & Investment Analysis |
N———————————————

F

Secretary of Transportation

Board of
Transportation

Office of
Governance
(Mark Tyler)

Chief Operating Officer
(Dan DeVane)

Public Information
Officer

Transportation
Business Administration || :
' (i

Inspector General
(Bruce Dillard)

Organization Monitoring, Communication
& Control

=<
" Transportation Program & L‘
, Asset Management il

7
]

Transportation
Program Delivery

Deputy Secretary for
Intergovernmental
Affairs & Budget
Coordination
(Susan Coward)

Chief Financial
Officer
(Mark Foster)

Strategic
Planning

Transportation
Planning

Legislative
Coordination

Federal Funds
Coordination

Policy and
Procedure
Administration

Governor's
Highway Safety

July 22, 2008 vB

Financial
Management
Division

Purchasing

Program
Development

Innovative
Financing

Deputy Secretary
for Administration
& Business
Development
(Anthony Roper)

Director of

Technical

Services
(Victor Barbour)

Human
Resources
(Angela Faulk)

Chief Information
Officer
(Mark Paxton)

—

Civil Rights / EEO| H

Personnel
Services

Contract
Standards &

| _|Division of Safety

Administration

Risk Assessment |||

Operations
Enterprise Project]

Business
Opportunity &
Workforce
Development

Management
Talent

Management

General Services

HBCU / MIHE

Quality
Enhancement

Business &
Contractual
Management

Consultant
Acquisition

Photogrammetry

— 1T

| |DOH & Transit
Apps

Deputy Secretary
for Transit

(Roberto Canales),

Commissioner of
Motor Vehicles
(William Gore, Jr.)

State Highway
Administrator
(Bill Rosser)

Chief Engineer
(Steve Varnedoe)

— 1

] |

—Aviation Division

Divisions 1 - 14 Administration

| Pre-Construction

DMV Apps

Enterprise
Apps

Deputy CIO

CISO/CTO

Operations &
Infrastructure
Services

Field Support |__| Driver and Vehicle

Public
Transportation
Division

Services

(Jon Nance)

— 1

Transportation
Safety & Mobility
Division

Rail Division

Ferry Division

Project
Management

Bicycle and
Pedestrian
Division

|| License and Theft
Bureau

Construction
Division

(Ellis Powell)

Asset Management|
Materials &

Test
(Cecil Jones)

Roadside
Environmental
(Don Lee)

Utility
(Robert
Memory)

Right of Way




Underutilized Business Enterprise Program

DBE
Compliance

Fraud &
Waste
Investigations

Underutilized
Business Enterprise Programs

Business Opportunity &
Workforce Development,

Technical
Services

BE/WBE/

DBE Business SBE Business

eV T Ufliﬁ eq . Development Development |
| Certification Goal Setting
Pre - Supplier On-the-Job I
Qualification Good Faith Diversity Training
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Civil Rights Unit

Civil Rights Unit

— Admin. Asst.

Director
_ ADA and
Title VIl Manager Title VI Manager Discrimination
(Chlef External EEO) Coordinator

The Civil Rights Unit includes

— Title VI - Including Environmental Justice and Limited English
Proficiency

— Title VII - Equal Employment Opportunity (EEO) for NCDOT employees
— EO - Equal Opportunity contract compliance
— Americans with Disability Act (ADA) — Internal and External
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Office of Business Opportunity & Workforce Developm ent

Business Opportunity &

Workforce Development
Director Admin. Officer

Workforce Development Business Development SBE / SPSF Development Supplier DiV(_arsity
Manager Manager Manager (HUB) Coordinator

The Business Opportunity & Workforce Development (BO WD) Unit includes:
— On the job training opportunities
— The Business Development Program as set forth in 49 CFR Part 26
— The MBE/WBE Program as set forth in HB 1827

— Business development assistance shall be provided to small businesses
gualifying as a Small Business Enterprises (SBES), Historically
Underutilized Businesses (HUBs), and the small professional services
firms (SPSFs)
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Contractual Services Unit

Contractual Services Unit
Director

Admin. Asst.

Unified Certification
Manager

State Qualifications
Engineer

State Contractor
Utilization Engineer

Internal Contract
Monitoring &
Reporting Manager

The Contractual Services Unit includes:

— Certification of DBE, MBE, WBE, SBE and SPSF firms
— Prequalification of subcontractors and prime contractors
— Establishing DBE Goals on federally-assisted contracts

— Establishing MBE/WBE Goals on state-assisted contracts

— Providing staff resource to Goal Compliance Committee

— Monitoring contracts for utilization (meeting goals) and reporting to
NCDOT stakeholders
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Office of Inspector General

Inspector General

Financial &
External Audit Organizational Investigations
Performance

DBE Compliance

The Office of Inspector General

Required by NC House Bill 1401, Internal Audit Act and NC House Bill 1551,
State Government Accountability and Internal Control Act

DBE Compliance
¢ Required by Federal Statute 49 CFR Part 26 and the NCDOT DBE Program Plan

¢ DBE Compliance Section has been transferred to auditing section of OIG. Staff will
continue to provide compliance functions with emphasis on adopting standard

industry auditing processes.
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Benefits to MBE / DBE / WBE / SBE / SPSF / HUB Prog rams

Secretary Tippett committed to success of programs
» Broader reach throughout the Department
» Greater staff investment
e Greater transparency through enhanced reporting tools
« Stronger business development initiatives
* Improved compliance alignment

« Department-wide checks and balances
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Benefits of the Realignment

 Eliminated Redundancies
e De-layered organization
o Structured Functionally with Program Focus
 Statewide / Local Multi-modal Strategic Planning
 Improved Auditing and Oversight: Checks & Balances
* Mainstreamed Continuous Improvement Culture
» Organizational culture shift

Performance driven / Outcomes based
e Standardized Practices

Contracts / Agreements...
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It all comes down to...

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work

* Working Together for a Common
Purpose

* Planning and Prioritizing
our Work

* Delivering our Projects & Programs
More Efficiently

* Measuring Our Performance

* Developing Our Employees

“Connecting People and Places

In North Carolina”
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NCDOT Transformation

Presented by
Kelly Damron, PE

October 23, 2007



Case for Change - Perfect Storm

* External Factors
— Increasing Demand on the System
— Inflation Increasing Costs
— Revenues flat/declining
— Aging Infrastructure

* |nternal Wisdom

— “All Things to All People”
— Faith In Government

— All Employee Survey



Mission & Goals

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work




Five Key Transformation Initiatives

Strategic Direction

Planning and
Prioritization

Program and
Project Delivery

Performance and
Accountability

Improved Human
Resource
Management

Define common Mission and Goals for the NCDOT

Determine the appropriate scope of activities for NCDOT

Identify potential opportunities for new sources of funds

Evaluate possible organizational changes to reach strategic goals

Establish a Strategic Planning Office
Develop strategic plan that aligns with Mission and Goals

Establish a new prioritization approach based on strategic priorities

Develop and implement enhanced program and project delivery
models and processes

Implement a public facing Executive Dashboard that is
aligned with the mission and goals

Introduction of a performance based culture that cascades
performance metrics throughout the organization

Design a rigorous performance review process tied
to performance metrics

Design a process for leadership planning

Make high level recommenclations on employee recruitment,
development and retention



NCDOT Transformation Management Team

NCDOT Transformation Management Team

Secretary
Lyndo Tippett

Chief Deputy Secretary Dan DeVane

* Leadership Team

& Board of Transportation

*** Executive Committee

Steve Varnedoe
Mark Foster
Roberto Canales

Susan Coward
Bill Rosser

AngelaFaulk  WillieRiddick LoriKroll
Barry Moose  Calvin Leggett Miriam Perry

** TMT Project Manager

Debbie Barbour Lacy Love Jon Nance

Kevin Lacy WayneHurder Art McMillan
John Sullivan  Mike Bruff Greg Thorpe
Julie Hunkins  Jay Bennett  Bob Andrews
Mark Paxton
Bill Williams

Pat Simmons JackCahoon
Tom Norman

Bill Gore

Roberto Canales

** TMT Outreach |

** TMT Performance Monitoring

Kelly Damron
AureaHernandez

Mark Tyler

Strategic Blueprinting Strategic Planning/Prioritization

Performance Metrics & Management Talent Management

Terry Gibson Alpesh Patel Joey Hopkins
Missy Dickens

David Wasserman

Burt Tasaico PriscillaTyree
Don Voelker

VictorBarbour Ron Allen
Ken Pace Ehren Meister

Stephanie King

Teresa Pergerson

Anthony Roper

* Leadership Team: Meets Weekly to Support, Review, O  ffer Comments and Guidance (5)

** TMT Project Office: Manages Day to Day Activities
*** Executive Committee: Meets at Milestones to Review

[__] Denotes Full Time TMT

of the TMT (19)
Ideas and Offer Feedback (24)

10/15/07



Imagine a World Where...

Your priorities don’t change

Projects you're asked to work on really matter
You work smarter, not harder

DOT provides you the resources you need
Agency reps are measured on project delivery
Training/travel aren’t micro-managed

Hiring approval process is streamlined

Branch is given an annual budget

All these things of course come with
responsibility/accountability



What is a Performance Dashboard?

A visual representation of the overall
health of an organization

Pri njec"?' on-time o }1‘

mse DASHBOARD orenon |

Advertisement On-time virginia Operational

= z ; 3 ; Inf Hon 5
YEOT s perfarmance repafing systerm for prajects-and prodrams: hfarmation Systam

7 Wthange N
/ InFatalities YID :
- A ' Planned
il ] | ([ illions)
-30%

. _ {Billions) / Ayl
SAFETY T ENVIRONMENT
¥TO Fatalities Compared FINANCE Enwironmiantal compliance

10 5 Year Average Fiseal Yoor Expenditures
: through July 31




NCDOT’s Executive Dashboard

METRICS

= : - * Fatal accident (incident) rates on
Make our transportation network safer NCDOT transportation network

* Travel time (avg. operating speed
“Make our transportation network move - e l{'eligbilﬁy g speed)
people and goods more efficiently” « Congestion (level of service)

Existing system conditions
“*Make our infrastructure last longer” — Road

— Bridge

— Other
* Book value of transportation network

- *+ Delivery on schedule
“Make our organization a place » Delivery on budget

that works well”

Employee satisfaction

ViaKe GLE arganicalan Employee safety incidents

a great place to work”




Why Is this Transformation Real & Different ?

Not like previous efforts at change in DOT
* Collaborative

* Addresses Root Causes

* Speed of Improvements

* Support at all Levels

* Fishing, Not Fish



What You Will See Next?

* More outreach
— Internal
— External

* Training
— Culture

— Technical

* Effort Complete by Late 2008



Here’'s What You Can Do Now?

Embrace change

— Learn it
— Live it
— Love it

Embrace outcome over output
Embrace the new importance of cost and schedule

Commit to offering excellent customer service in all
aspects of your job

Be creative in finding ways to increase efficiencies,
surmount obstacles



It all comes back to....

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

¢ Make our transportation network safer
* Make our transportation network move

people and goods more efficiently

¢ Make our infrastructure last longer
* Make our organization a place that

works well

+ Make our organization a great place

to work

* Working Together for a
Common Purpose

* Respecting Each
Others Contributions

* Fulfilling our role In
“Connecting People and
Places in North
Carolina”



NCDOT Transformation Update

February 2008




Talent Management Initiatives I

Progress To Date

* Implementing a workforce planning tool called NC Works to forecast future
staffing needs that will identify gaps and surpluses in staffing, projected
workforce needs based on attrition, retirement eligibility, and likelihood of
retirement (based on predictive modeling). This tool will take human
resource information from BEACON and incorporate other labor statistics
(including graduation numbers from colleges) to enable workforce planning
at the business unit level.

« Defined a competency based pay plan to get all DOT salaries closer to
market within 3 years if funding and DOT work effort is dedicated. Seeking
approval from the General Assembly for clerical staff this session. The plan
takes into consideration areas that have high turnover, a high number of
vacancy reposting, a large number of employees at 20 years or more years
of service, and labor market disparity.

« Adopted a industry accepted model to help define and improve the
employer value proposition. This model will help DOT to identify key
attributes to market internally and externally and define an improvement
plan for weak offerings. Targeted discussion will take place each year with
our workforce and senior management on factors such as career develop
opportunities, work life balance, salaries, and employer recognition
ultimately to build a strong desire to work at DOT.



Talent Management Initiatives I

Progress To Date

« Defined and communicating best practices for hiring and promoting
employees. These strategies include improving information on vacancy
postings to ensure DOT can match needs to the right candidate, reducing
the paperwork on hiring packages, and defining up to three levels of
approvals for selection of candidate.

« Defined a leadership planning model to build bench strength by identifying
gaps for those positions and defining optimal ways to fill those gaps. The
process will identify high potentials to build the best.

« Developing a new marketing view for the career section of the DOT website
with information to attract new employees and make it easier to understand
how they can join our team. Working with HR to define content for intranet
site that is user friendly for our internal employees.

« Defined new employee orientation process. This will be piloted in Div 4,
Ferry Division, Roadway Design, and others. Videos are being shot to offer
greeting from Sec. Tippeet and others and to give some early training.

* Recruitment Team has defined new opportunities for recruiting beyond
engineers targeting those positions that are “hard to fill”. We will be using
an alumni list to help with this effort. Recruitment has been shot.



Talent Management Initiatives I

Progress To Date

 Developing a career develop process by which individuals establish
their current and future career opportunities and assess their
existing skill, knowledge or experience levels and implement an
appropriate course of action to attain their desired career objectives
driven by the employee. This will include formal and informal
assessments with career coaches and managers involved.

» Defining critical elements that define career tracks (i.e. functional,
managerial, technical) for Top 40 positions to enable business units
to drill down further

 Employee engagement survey is scheduled department wide
September, 2008.

» Defining training needs for new employees, Top 40 positions, and
overall training needs common throughout the agency. This
Includes implementing an Enterprise Learning Solution, Training
Clearing house, identifying training gaps, developing a
process/policy to determine training effectiveness, developing an
Employee Training & Development Plan Tool



It all comes back to.... I

Working together for a
common purpose

NCDOT

OUR MISSION

"Connecting people and places e Planning and prioritizing

in North Carolina — safely and
efficiently, with accountability our work
and environmental sensitivity"

* Delivering our projects &

OUR GOALS programs effectively

Make our transportation network safer
Make our transportation network move

people and goods more efficiently . Measuring our pel’formance
Make our infrastructure last longer
Make our organization a place that

works well  Developing our employees

Make our organization a great place
to work

Fulfilling our role of
“Connecting People and
Places in North Carolina”
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